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Aana TkayeHko Alla Tkachenko

Oabra XaBpoHeHKO Olga Khavronenko
Yepracvkuti 0epaicasHuti mexHol02iYHULL YHIgepcumen

OPTAHIBAIIA AHAJII3Y ®IHAHCOBUX PE3YJIBTATIB HA
HIAINPUEMCTBI: AKTYAJIBHI IMTAHHA TA HAIIPAMMU
BJIOCKOHAJIEHHSA

Beryn. B cyyacHux yMOBax pO3BHTKY Cy0’€KTIB rOCIOIAPIOBAHHS, KOJIM Ha
NEpIIMKA TUTAH BUXOASTh €KOHOMIYHI METOMW ynpasiiHHs, (HIHAHCOBHUH aHAII3
Ha0yBae 0COOJIMBOI aKTyaJbHOCTI, 8JKe BIH MA€ HE JIUIIE BUSABIATH XUOHU, a ¥
PO3KPHUBATH MOXJIMBOCTI MOJANBIIONO 3pOCTaHHS EKOHOMIKHM. TakuM YMHOM, Ha
JAHUK Yac BMHHUKIA TOTpeOa JOCHIIKEHHS, OOTpYHTYBAHHS TA BIOCKOHAIEHHS
oprauizarii ananizy (iHaHCcOBUX pe3ysbTariB, amanTarili HOro A0 cy4acHuX YMOB
¢yHKIIOHYBaHHS CY0’€KTIB TOCTIOAAPIOBAHHS 3 YpaxyBaHHSM YMHHUKIB PHU3HKY,
10 MOXKYTh BIUIMHYTHU Y KIHIIEBOMY pE3yJIbTATI HA YCHIIMIHICTH 00paHO1 cTpaTerii
JIsUTBHOCTI T ATIPHUEMCTB.

Meta po60oTH — IOCHIAUTH OPraHi3alio aHani3y (p1HAaHCOBUX PE3YJIbTATIB B
CYy4YaCHUX YMOBax rOCIHOJIapIOBaHHS, a TAKOX PO3MVIAHYTH BIUIMB 1H(OpMALIITHUX
TEXHOJIOT1 Ha MPOBEACHHS aHali3y Ta OCHOBHI TPOrpamMHi IPOIYKTH.

IMocranoBka 3aaayi. Po3rnsaHytu cyTh (hiHAHCOBOTO pe3yibTaTy Ta MOTO
HOro OCHOBHI 3aBJaHHS, JOCIIAUTH OCHOBHI €TamM OpraHi3aiii aHali3y
(db1HaHCOBUX pE3yJIbTATIB, MpOAHATI3yBaTh OCHOBHI MpOrpamMHi TPOIYKTH 3a
JOTIOMOTOI0 ~ SIKHX ~ aBTOMATH30BaHO  3/IMCHIOEThCS  aHami3  (1HAHCOBUX
pE3yJbTATIB.

Bukian ocHoBHOro marepiaiay. ®iHaHCOBUE pe3ynpTar - 1€ KIHIEBUIA
eKOHOMIYHUH MiACYMOK TOCHOAapchKOi IisuTbHOCTI mianmpueMcTBa y  (GOpMiI
NpUOYTKY 4M 30UTKY.

OCHOBHUMH 38BIAHHSAMH aHAT3Y (GIHAHCOBUX pPE3yabTariB isUTBHOCTI
I AMPUEMCTBA €:

e OIiHKA JUHAMIKH, 00CATIB, SIKOCTI Ta CTPYKTYpH (PIHAHCOBHUX PE3YJIHTATIB;
e BusBIEHHS (HAKTOPiB 1 KimbkicHa OmiHka ix BIUIMBY Ha (iHAHCOBI
pE3yIbTaTH,
® BCTAHOBJIEHHS JNOMIIBHOCTI TA EHEKTUBHOCTI BAKOPUCTAHHS MPUOYTKY;
e BH3HAYCHHS PE3EpBIB 3pOCTAHHS MPUOYTKY Ta PEHTA0EIHLHOCTI, pO3pOOKa
pEKOMEH AT
040 iX BIPOBAIKEHHS.[1]

VY nporieci Opranizarii ananizy ¢piHaHCOBUX PE3yJbTATIB HA MEPIIOMY eTari
HEO0OXIHO:

e OI[IHUTH iX PIBEHD 1 TUHAMIKY;
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e 0CHIAUTH  CTPYKTYpY HOpuOYTKY 3BITHOrO mepiogy  (3aiiicHUTH

BEPTHKAIBHUN aHATI3);

® BH3HAYUTH 3MIHY OKpPEMHX CKJIQJOBHMX Ta iX BILUIUB Ha cyMmY HpUOYTKY Ta
3MIHY TEMITIB
3pOcTaHHs TPHUOYTKY B pO3pi3l OKpeMUX CKI3AOBHX YACTUH (TOPU30HTATLHUH
anauriz) Tomo.[2]

[Micns oninky quHAMIKY (HIHAHCOBUX PE3YNBTATIB € MPOBEIEHHS AHATI3Y iX
CTPYKTYpH. Ajie mepen muM AOLIILHO MPOBECTH aHami3 CTPYKTYp AOXOMIB i
BUTPAT, MOHECEHUX JUIsl OTPUMAHHS IMX JO0XOMIB, a/pke y X0l iX MOpIBHIHHS U
BHU3HAUYAIOTHCS (HIHAHCOBI pe3ysibTati. AHAMI3 CTPYKTYPH Ta JUHAMIKKA AOXOMIB i
BUTpPAT CBIAUUTH NP0 AOUIABHICTH 3AIHCHEHMX BHTPAT Yy MOpIBHAHHI 3
OTpuManuMu a0x0namu. [IOpsim 3 BUTpaTamMu AHATIZYETHCS TAKOX CTPYKTYpa
BUPAXyBaHb 3 10X0Y (HEHpsMI MOAATKH, 3HUKKH TOIIIO).[4]

Ha nanwit vac OgHMM 3 miaXOmiB j0 axami3zy (GiHAHCOBHX pPE3yJbTATIB €
miaxia 3acHOBAHWIT  HAa  METOMO0JIOrii  TOYKHM 0E330MTKOBOCTI BHUpPOOHHMIITBA.
OnHuM 3 TOTYXXHUX IHCTPYMEHTIB TakOr0O aHamizy € aHaii3 CriBBIIHOIEHHS
«BUTPATH - 00CAT — mnpuOyTOK». AHATITUKH, OyXraurepu, ayJuTOpu Ta
KOHCYJIbTAHTH MOXYTh 3a JOMOMOTOK J@HOTO METOAY JAaTH OlIbII TIHOOKY
MOKpAIIeHHS pOOOTH ITi ITPHEMCTBA.

KmouoBumu enementamu CVP-ananizy BHCTyNawoTh: MapKUHAJIBHUAN
JOX1JI, TIOPIr PEHTAOENIBHOCTI,BUPOOHUYUNN JIEBEPUK, MaApKUHAJIBHHIA 3arac
MIIHOCTI [2].

Kpim posrnsaytux enementiB CVP-ananizy, NpOMOHYEThCS KOHIEMIISA
dinancoBoro Baxens. BoHa mae wmiciie B TOMY BHUIIAJKY, SKIO B CTPYKTYpI
JoKepenl popMyBaHHS KaIliTally MICTATHCS 3000B’si3aHHS 3 (DIKCOBAaHOIO CTAaBKOIO
BIJICOTKA. Y LIbOMY BHIIAJIKy MPUOYTOK MICJSI CIUIATH BIJCOTKIB 301IBIIYETHCS a00
3MEHIIYEThCSl OUTBII MIBUAKMMH TeMIaMH, HIXK 3MiHa B oOcsArax MpoOJyKIlii, 110
BUITYCKAETHCS.

@diHaHCOBUH BaXKejlb HAJlAa€ MOKJIMBICTh BUTPATH BiJl MOCTIHHOT BEJIMUYUHU
BUTpPAT, HE MIHJIMBOI NP 3MiH1 MacmITady BUPOOHUYOT ISITbHOCTI.

Po3BuTOK cydacHMX 1H(POPMALIMHUX TEXHOJOTIH, y TOMY YHCIl THX, Kl
BUKOPUCTOBYIOTBCSA JJIi aBTOMAarTu3alii (PIHAHCOBOrO aHamizy MiJIPHEMCTB,
CTBOPIOE HEOOX1THI YMOBH JJIs BJOCKOHAJIEHHS OpraHizailii aHamizy (piHaHCOBHUX
pe3yibTatiB. Mloro MOMKIHBOCTI JO3BOJAIOTH y CTHCII TEPMiHH OTPHUMYBATH
iH(}OopMaIliio Mpo BUKOHAHHS BUPOOHUYOI MPOTPAMH, CBOEYACHOCTI BUKOHAHHS
JIOTOBIPHUX 3000B's13aHb, CTAH PO3PAXYHKIB TOIIIO.

OCHOBHMMH  TPOTPAaMHUMHU  MPOEKTaMH 32  JIOTIOMOTOIO  SIKUX
aBTOMATHU30BaHO 3MIMCHIOETHCA (hiHAHCOBUU aHali3 (DIHAHCOBHX PE3YyJbTATIB €:

OporpaMHUl  TPOAyKT, noOyaoBaHuil Ha tmatpopmi 1C - «DiHaHCOBE
wianyBanHs» 1C; momyns «®inaHcoBuil aHamiz» cuctemu «[amaktukay; Audit
Expert; BECT-® (Intenext-Cepgic); "OJIIMITI: Pmekcnept”

(YKPEKCIIEPTU3A); Project Expert 7.0; Microsoft Project; Microsoft Office
Exel; mporpamumii komruieke IHEK-A®CII; nporpamHi TpoayKTH KOpHoOparii
«ITapyc-Ykpaina» Ta iHiii. [3]
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KoxHwuit 13 BUIe3a3HAYCHUX MPOrpaMHUX 3ac00IB Mae ¢BOi 0COOJIMBOCTI 1
GYHKIIOHATBEHI  MOKIMBOCTI, TpOTE, B LIJIOMY, BOHH 3aCTOCOBYIOTHCS JIJISt
BUpIIIEHHS 3aBAAaHb B Oprasizaiii, ranyBaHHl, mpOrHO3yBaHHI 1 (iHAHCOBOMY
aHamizi  (piHAHCOBUX pE3yJdbTAaTIB 3 METOI0 BHPOOJEHHS 1 ITiIBHINEHHS
OOIpYHTOBAHOCTI CXBATIOBAHUX YIPABIIHCHKUX PIIIEHB.

[Tin gac mpOBeneHHs aHamI3y (IHAHCOBUX pE3yJbTaTiB OCHOBHY YyBAry
HEOOXITHO TPUIUIATH TONIYKY pEe3epBiB MiABUINEHHS €()EKTUBHOCTI IISUTBHOCTI
HIAMPUEMCTBA TUIAXOM OUIBII JIETANBHOTO AHATI3y OCHOBHHX MOKA3HHKIB
BUPOOHUYO1 AiSITBHOCTI.

Oco6mBa poOnp anHamily (iHAHCOBMX pEe3yJbTaTiB 3HAYHO 3pOCTAE B
CY4acHUX YMOBaxX TOCIONApIOBaHHS IIIMPUEMCTB, TPU OCOOIUBUX YMOBax
BUHUKHEHHSI KPU30BHX SIBUII HA MIAMPUEMCTBI, KOJIU caMe 3aBJISKH MPOBEIECHHIO
KOMIUTEKCHOTO (PiHAHCOBOTO aHATI3y BAA€THCS BH3HAUWTH MPUUYWHU KPU3U Ta
pO3p00OUTH 1 OOrpyHTyBaTH MOXJIMBI HUIIXH BuxOmy 3 Hei. Oprawi3aris
¢iHaHCOBOrO aHami3y (DiHAHCOBHMX PE3yJbTATIB B CY4aCHHX yMOBAX Iepeadavae
3anpOBa/DKEHHS] HA MIJIPUEMCTBI CHCTEMH KOMIT'FOTEPHOTO aHATI3Y, OJHAK B
VYkpaini Taka MpakTHKa MpOBeAeHHsS (IHAHCOBOrO aHai3y MOKM He 3HAHILIA
HMIMPOKOTO PO3MOBCIOIKEHHS.

BucHoBku. Takum yuHOM, HEOOXITHICTH OpraHi3arii aHamizy (iHAHCOBUX
pe3ynpTaTiB B CydyaCHUX yMOBax rOCMOAapIOBaHHS OOyMOBIieHAa 00 €KTUBHUMU
norpedamu  QYHKIIOHYBaHHA minmnpuemctBa. — (DIiHAHCOBMI aHami3 3aiimae
IEHTPAILHE MICIle B TpOIeci yNpaBIIHHS MTIIIPUEMCTBOM, TOMY OpraHi3aiis
aHanizy (IHAHCOBHUX pe3yJibTaTiB NMOBHHHA OyTH TaKOIO, ska O 3a0e3medyBasia
eeKTHBHICTh YCiX CTaAii aHATITHYHOI pOOOTH, BpaxOByBaia BCi MOXIIUBI 3MIHH,
10 MOXYTh BIAOyTHCS, ¥ cripusiiia O y BUOOpi Halle)EKTHBHIMIOTO PITIEHHS, SKE O
BIMOBIIa)I0 1iJIsiM 1 cTparerii pO3BUTKY MIANpUEMCTBA. 3BXKAOUM Ha Iie, chepa
aHamizy (IHAHCOBUX  pE3YNbTATIB  MOTpedye MOJANBIIOro  po3rysiay i
BJIOCKOHAJICHHS.
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