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BUDGETING AND PLANNING IN HIGHER EDUCATION INSTITUTIONS 

 

In the condition of the competition in the educational services market in front of 

the higher education institutions actualized such tasks, as the strengthening of the 

competitive advantages, an increase of the investment attractiveness, optimization of 

the using the financial resources. 

We cannot disagree with the opinion of Varpayeva I.A. and Treushnikov R.V. 

that, as a subject of the services market, the higher education institutions are subject to 

the principles and the laws of the market economy, in which the degree of the state 

social goals achievement in education is largely determined by the success of 

universities commercial activities [1]. This circumstance dictates the need to form in 

higher education institutions an effective financial planning system based on 

budgeting, focused on improving the efficiency of the resources (financial, material, 

labor), involvement in the planning process of free economic responsibility centers, 

coordination of their interests, increasing financial stability higher education. 

As an integral part, one of the management functions - planning - budgeting is the 

developing process, monitoring, adjusting, and evaluating the implementation budgets 

in the implementation of various activities of the higher education institutions and the 
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consolidated budget as a whole. The budgeting system provides in 

higher education institutions: 

- strategic financial planning; 

- medium-term budgeting of the projects and the programs aimed at forming the 

competitive advantages of the university; 

- optimization of the university  structure based on the rational distribution of 

functions between its various divisions and the formation of responsibility centers  

for budget execution [2]. 

The practice of the activities the higher education institutions shows that the 

centers of responsibility can be administrative and service departments, departments 

(cost centers), libraries, dormitories (income centers), dining room (profit center), 

administration (investment center), and others [ 3].  Shalayeva N.I. and co-authors note 

that such responsibility centers, as a rule, independently conduct planning and 

accounting work, and have their own budget [4]. 

The objects of the budgeting are the statutory activities of the higher education 

institutions, the costs functional areas (eg, marketing, personnel management, 

information support, investment, etc.), as well as performance indicators of the higher 

education institutions. 

As indicated by M.A. Batkivskyi, the task of budgeting the activities of the higher 

education institutions can be summarized: 

- to the orientation  the financial policy of the university on the solution the 

specific problems of its development; 

- to implement all functions of the financial management in real-time; 

- to note all financial flows that reflect the income and expenses of the university, 

in a single balance; 

- to fix budgets for university departments; 

- to ensure the material interest of the higher educational institution staff in the 

work result; 

- to the comprehensive implementation planning of the educational institution 

activity [5].   

Anyhow, budgeting should be considered as a component of the planning system, 

a link between strategic goals and operational objectives of the financial planning of 

the university. When developing the budget process, the university management should 

take into account such factors as the general level of the management culture, the nature 

of the delegation the powers and budgets. However, regardless of the chosen model of 

the budgeting system, it is necessary to ensure compliance with its principles such as 

targeted use of budget funds, completeness, unity, reliability, clarity, balance and 

budget approval, and also efficiency and economy of its use [6]. Obviously that, the 

budgeting system will be considered effective in case of excess of revenues over 

expenditures when performing their functions in higher education institutions. Thus 

stages the introduction of the budgeting in the financial planning system of the activity 

the higher educational institutions are: 
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- preparation - use in determining current and future prices, analysis of the 

financial position of the higher education institution, identification of its long-term 

operation and necessary costs, risk assessment, defined indicators for budget 

evaluation, and timing of its implementation; 

- planning - the current and operational planning, which includes procedures for 

developing forecasts of income and expenditure of the higher education institutions, 

estimating the size and timing of cash gaps and liquidity surplus; 

- functioning, formation, and approval - involve ensuring the functioning of the 

university as a whole and its individual units through funding from extra-budgetary 

sources, taking into account the established structure of expenditures, budget 

formation, and approval, as well as management of the higher education institutions 

taking into account budgets [7]. 

In the process of planning and budgeting, the activities of the higher education 

institutions are formed such types of plans as: 

- income plan in terms of the activities, sources of financial support, types of 

services, and centers of financial responsibility; 

- cost plan that reflects the planned need for various resources; 

- plan the incomes and expenses in terms of activities; 

- sources of  the financial support and functional areas, which reflects the    

planned results of higher education institutions; 

- cash flow plan, which reflects the planned receipts, payments, and planned cash 

balance, in terms of receipts and payments, activities, sources of financial support, and 

functional areas; 

- investment plan in sources terms of the financial support and functional areas, 

which reflects the planned investment; 

- procurement plan, which reflects the general need of the university in the 

procurement of the resources, goods, works, services necessary for the implementation 

of certain areas of its activities[8].   

The formation of these plans is carried out to implement a program-targeted 

approach to budget planning in higher education institutions, based on the justification 

of the plan to achieve the result and the necessary resources. At the same time, the 

obvious advantage of such an approach is the shift of the emphasis from control over 

the targeted use of budget funds to the efficiency of their use. 

Thus, budgeting is a key element of the financial planning and management 

decisions in higher education institutions, assessing the effectiveness of resources in 

the implementation the various activities, ensuring financial stability, management 

unity, and reconciling the interests of individual departments with the interests, goals, 

and objectives of the strategic development of the higher education in general. 
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ЕФЕКТИВНІСТЬ УПРАВЛІННЯ ПУБЛІЧНИМИ ФІНАНСАМИ В 

СУЧАСНИХ ЕКОНОМІЧНИХ УМОВАХ 

 

Розвиток України зумовлений взаємодією різноманітної кількості чинників, 

які впливають на соціально-економічний розвиток країни. Глобалізація та 

перехід до постіндустріального суспільства, розвиток інновацій та цифрових 
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