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AGRICULTURAL PRODUCTION POSITIONING STRATEGY

The article is devoted to the strategy of positioning of agricultural products of Ukrainian enterprises
during the period of its independence. The aim of the article is to study the key factors, mechanisms of
positioning of agricultural products during the period of independence of Ukraine and the factors that have
led to the competitiveness of agriculture and industrial processing. The novelty of the study is a
comprehensive and systematic analysis of these issues, taking into account sectoral characteristics of the
agricultural sector of Cherkasy region.

The constituent elements of the mechanism of formation of strategic vision are determined, the system
of indicators, which reflect the effectiveness of positioning and determine the place and role of a certain
product on the market and at the same time in the economic portfolio of the enterprise, is substantiated. The
result of the study is the conclusion substantiated by the authors that economic conditions of functioning of
agricultural enterprises significantly affect the mechanism of formation of their strategic priorities. The
proposed methodological approaches can be used by agricultural enterprises in the formation of market
Strategies for positioning their products, which determines their practical value.

The expediency of studying the factors that directly affect the strategy of positioning of agricultural
products at the regional and national levels is substantiated. The relationship between the number of
agricultural products of Ukrainian producers and indices of agricultural products of Ukraine is established.

The sown area of agricultural crops for 1991-2019 is specified. The dynamics of the volume of sown
areas of agricultural crops carried out in Ukraine during the period of its independence is analyzed. SWOT-
analysis of the agro-food sector of Cherkasy region and rural areas summarizes the most important
strengths and weaknesses, opportunities and threats, determines the long-term concept of agricultural
development of Ukraine and rural areas based on the assessment. The key aspects of the strategy of
positioning of agricultural products in Ukraine, which should be based on production potential, export
orientation, infrastructure and investments, are substantiated.

Keywords: strategies, positioning strategies, strategic vision, strategic goals, positioning performance
indicators.

Introduction. Strengthening the international competitive advantages of domestic agricultural
producers is one of the most important tasks of all bodies, which determines the possibility and effectiveness
of adaptation of both enterprises and government and non-government agencies to the international
competitive environment. The need to ensure the international competitiveness of agricultural producers is
especially relevant given the intensification of Ukraine's participation in international economic relations.
Thus, international globalization processes necessitate the substantiation of new strategies and mechanisms
to ensure the competitiveness of domestic producers through the realization of their competitive advantages,
both in domestic and foreign markets of agricultural products, which would be consistent with the need to
integrate the national economy into the world economy.

Since the recognition of strategic management at the enterprise as the main driver of its sustainable
development different countries around the world have developed their own approaches to strategy
development tools. Unsuccessful management experience, the wrong set of tools affects the enterprise's
activities, so the need to build a strategy, the formation of mechanisms is due to modernity in the dynamic
economic development. Preventive and corrective measures, formed in the process of strategy development,
have become the main tool in adapting to changing environmental conditions and in overcoming the crisis
of most successful enterprises. This applies entirely to the strategies positioning of the products of
agricultural enterprises, which in the system of their strategic priorities is a relatively new phenomenon, and
therefore requires scientific development and methodological support.

Analysis of the recent research and publications. The scientific basis for solving this problem is the
research of specialists in the strategic field and crisis management. Among the numerous publications,
we have singled out the following works of domestic and foreign scientists: D. Aaker [1], 1. Ansoff,
L. Artemenko, V. Vasylenko [3], L. Dovgan [4], P. Doyle, Y. Karakay, A. Chandler [2], B. Mizyuk [5],
L. Strashinskaya, A.J. Strickland, T. Tkachenko, Z. Shershneva [7]. The issues are sufficiently developed
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in the scientific literature, but the applied aspects of the strategies formation for positioning agricultural
enterprises, which adapted to the peculiarities of their operation, are not numerous and do not sufficiently
disclose methodological approaches to their development, which led to the content and directions of this
study.

The purpose of the article is to substantiate the organizational and methodological approaches to the
formation of a strategic vision and goals of the positioning agricultural products, taking into account the
peculiarities of their operation.

Presentation of the main research material. Given the dialectical versatility of the category
"strategy", there are some differences in the interpretation of this term by scholars (Table 1). The most
common is the definition of A. Chandler, according to which the strategy is "the definition of the main long-
term goals and objectives of the enterprise, the adoption of a course activity and the allocation of the
resources necessary to achieve these goals" [2].

Table 1 — Scientists' points of views on the definition "Strategy"

Ne Author Definition

1 | B. Karloff A generalized model of actions that are necessary for the coordination and
distribution the enterprise resources.

2 | J. B. Quinn A way of behaving or a plan that integrates the main goals of the organization,

norms, and actions into a single whole, helps to direct and allocate resources in a
unique way, based on relative internal strengths and weaknesses of the
organization, expected changes in the environment and related actions of

competitors.
3 | M. Porter The way to respond to external opportunities and threats, internal strengths and
weaknesses.
4 | G. Steiner and | Formulation of the organization's mission, its intentions, goals, and policies,
J. Mayer programs, and methods of achieving it.
5 | K. Andrews A series of the targeted solutions that define and disclose the company's goals; lead

to the development of basic plans and policies of the organization aimed at
achieving goals; determine the scope of business activity at the company and the
type of human and economic organization; determine the nature of the economic
and non-economic contribution that the company seeks to make for its owners,
employees, customers, and the public.

6 | H. Minzberg [6] | The principle of behavior or following a behavior certain pattern. He defines
strategy as a combination of five "P" (strategy-plan; strategy-principle; strategy-
position; strategy-perspective; strategy-process).

7 | Z. Y. Shershneva | Long-term course of the enterprise development, a way of achievement of the

[7] purposes which it defines for itself from alternative variants, being guided by own
considerations within the limits of the policy.
8 | A. Mescon [8] A comprehensive plan formed to carry out the mission of the organization and

achieve its goals.

References: summarized by the authors

In management theory, the term "strategy" is interpreted as a model of action, a set of rules and
techniques by which to achieve the long-term goals of the organization. The term "strategy" (from the
Greek — strategy) literally means "art of the general", i.e. by origin it is a military term. But at present, it is
difficult to imagine the modern world, economy, and development processes of any sphere without a
strategy, which, in our opinion, includes the processes of diagnosing the real situation, planning, forecasting,
and analysis of the final desired result.

Strategies are developed, for determining in which direction the company will develop, and make
informed decisions when choosing a course of action. The choice of a specific strategy by managers means
that from all possible ways of development and ways of action open to enterprises, it is decided to choose
one direction in which it will develop. Without a strategy, a leader does not have a well-thought-out action
plan, does not have a guide for business, does not have a single program to achieve the desired results [3]. In

131




Bunyck 60 ISSN 2306-4420. 36ipuuk HaykoBux npaips YATY

our opinion, it is necessary to distinguish between approaches to the interpretation of the essence of
"strategy" — it is a process, system, and functionality.

The current stage of the development of market relations in Ukraine requires domestic agricultural
enterprises to take active steps to improve the efficiency of their operation, international competition, which
is implemented through a set of management functions aimed at producing and selling competitive goods,
forming competitive advantages and constantly updating them, long-term operation of an agricultural
enterprise. Since the beginning of economic science development, the problem of the effective and efficient
functioning of the agricultural sector has come to the fore and remains relevant today. In general, the process
of evaluating the efficiency of the production activities, management decisions, the cost of economic
resources, as well as specific technologies and tools to ensure the effective functioning at enterprises are of
particular interest to scientists and economists, which certainly raises the issues of our study [4].

The segment of the market of agricultural products is large and provides an opportunity to provide
jobs for the population of Ukraine. People are both consumers and producers of products at the same time,
but studying the quantitative agricultural activities of Ukrainian enterprises, we can observe productivity in
the regional context (Table 2).

Table 2 — Labor productivity in enterprises engaged in agricultural activities

2018 2019 2019 in % to 2018

Agri- plant stock Agri- plant stock Agri- plant stock

culture |growing| breeding | culture |growing| breeding | culture |growing| breeding
Ukraine 867,7 | 900,1 730,4 928,6 | 9544 8152 | 107,0 | 106,0 111,6
Vinnytsia 1053,9 | 963,6 1480,0 1179,3 | 936,7 | 27193 111,9 97,2 183,7
Volyn 10242 | 1081,1 916,6 1029,6 | 1068,2 952,7 | 100,5 98,8 103,9
Dnipropetrovsk | 793,4 | 705,1 1199,9 9348 | 865,5 1256,8 | 1178 | 1227 104,7
Donetsk 604,5 | 5619 7434 777,7 | 790,8 738,4 | 1287 | 140,7 99,3
Zhytomyr 1046,9 | 12233 339,9 1077,3 | 1253,2 3504 | 1029 | 1024 103,1
Transcarpathian | 375,6 | 3942 235,6 356,1 | 3634 301,8 94,8 92,2 128,1
Zaporozhye 538,2 | 543,6 498.8 805,3 | 8426 519,6 | 149,6 | 1550 104,2
Ivano-
Frankivsk 950,4 | 9398 974,2 834,77 | 733,2 1097,6 87,8 78,0 112,7
Kyiv 842,77 | 806,1 931,7 848,7 | 8120 951,4 | 100,7 | 100,7 102,1
Kirovograd 788,8 | 829,3 347,1 870,1 | 9119 406,9 | 1103 110,0 117,2
Luhansk 733,1 802,8 184,7 829,0 | 904,7 182,8 | 113,1 112,7 99,0
Lviv 1098,9 | 1132,0 1007,0 1095,6 | 1176,1 894,6 99,7 | 1039 88,8
Mykolayiv 687,3 | 7087 364,3 773,1 | 7964 419,1 112,5 112,4 115,0
Odessa 687,7 | 717,0 255,7 649,5 | 6732 283,6 94 .4 93,9 110,9
Poltava 827,6 | 9755 395,8 830,9 | 972,3 4185 100,4 99,7 105,7
Rivne 1010,6 | 1172,1 601,8 1017,9 | 1136,8 658,1 100,7 97,0 109,4
Sumy 1197,2 | 1488,1 306,0 1225,8 | 1510,8 3159 | 1024 | 101,5 103,2
Ternopil 1181,3 | 1250,6 775,1 11504 | 1210,7 808,9 97,4 96,8 104,4
Kharkiv 849,2 | 9371 4777 937,7 | 1034,8 539,2 | 1104 | 1104 112,9
Kherson 711,9 | 7024 804,2 841,6 | 8472 781,6 | 1182 | 120,6 97,2
Khmelnytsky 1121,5 | 1280,0 564,7 1107,8 | 1250,5 590,0 98,8 97,7 104,5
Cherkasy 939,1 893,1 1061,1 969,2 | 8979 11554 | 103,2 | 100,5 108,9
Chernivtsi 7104 | 731,5 639,5 6739 | 699,0 609,4 949 95,6 95,3
Chernihiv 957,5 | 1132,6 314,6 967,0 | 1121,4 352,5 101,0 99,0 112,0

* (for 1 employee in agricultural production at constant prices in 2016, thousands UAH)
References: [9]
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According to the State Statistics Service of Ukraine in 2019, we observe, that labor productivity at
enterprises engaged in agricultural activities, compared to 2018 increases: agriculture — by 107%, crop
production — by 106%, and livestock — by 111.6%. That is, the sales dynamics and production does not fall,
which is a positive moment for the development of Ukraine's economy. Accordingly, development strategies
are selected and work properly, there are also active indicators for Cherkasy region, as the most fertile on
soils, which has a favorable geographical location with a temperate-continental climate. Of the total area of
the region (2091.6 thousand hectares), agricultural land is 1,486.9 thousand hectares. The formed soil cover
of Cherkasy region is dominated by typical black soil and highly degraded black soil, which occupy 53.7%,
so the region has the most prerequisites for the development of organic agriculture [9]. The possibility of
implementing strategies for positioning agricultural products is influenced by various factors:

- hard: natural resources (water and land), labor resources (health, accessibility, quality), innovation
and investment potential, geographical location, consumer segment, business segment, infrastructure;

- soft: rules and procedures (efficiency of state bodies, administrative procedures, observance of the
property rights, corruption, taxes, and fees), business climate, open government, business optimism,
successful experience.

The strategy is built on the basis of quantitative and qualitative data, using such management tools as
economic, organizational, administrative, and technological. Also, levers in the construction of agricultural
production and product selection are price, quality, affordability, awareness, image and efficiency.

Figure 1 shows the indices of agricultural production of Ukraine, which over the years shows unstable
dynamics under the influence of economic, political, and natural processes.

150,0

100,0
0,0

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

o

Figure 1 — Indices of Ukraine agricultural production, in%

Data for 2014-2019 are given without taking into account the temporarily occupied territory of the Autonomous
Republic of Crimea, the city of Sevastopol, and part of the temporarily occupied territories in Donetsk and Luhansk
regions.

References: [10]

For example, the total area of the agricultural land in Cherkasy region, agricultural land is
1,450.8 thousand hectares (69.4% of the total area) [9]. According to the State Statistics Committee [9-11],
the structure of crops in Cherkasy region is dominated by grain crops (50%) and industrial crops (29%),
potatoes and vegetables account for 6%, fodder crops — 9%. Analyzing the vegetable and potato industry,
there is a stable production at 329- 350 thousand tons and 750-800 thousand tons, respectively. There are
32 grain-receiving enterprises with a total capacity of about 1.8 million tons and grain warehouses of the
agricultural enterprises with a total capacity of 1.3 million tons for harvesting grain crops in the region. At
the same time, the level of infrastructure development of the agricultural sector is insufficient — vegetable
and fruit storages, wholesale trade infrastructure, etc. [10].

In Ukraine, the volume of sown areas of agricultural crops is growing in volume (Figure 2) and should
increase in the number of units grow.

The instability and impossibility of forecasting the grown agricultural products for the next year is a
factor of influence in the construction of the positioning strategy. The main purpose of such a strategy is to
develop consumer commitment to agricultural products of Ukrainian producers on the basis of positive
differences between this product and the products of competitors. If segmentation gives the characteristics
that a product should have in terms of consumer desires and preferences, then positioning convinces
consumers that they are offered exactly the product they would like to buy. Thus, when building any
strategy, use estimates based on statistics.
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Figure 2 — The revised sown area of crops, thousand hectares
Data for 2014-2019 are given without taking into account the temporarily occupied territory of the Autonomous
Republic of Crimea, the city of Sevastopol, and part of the temporarily occupied territories in Donetsk and Luhansk
regions.

The Ministry of Agrarian Policy and Food of Ukraine has developed a draft of a unified
comprehensive strategy and action plan for the development of agriculture and rural areas in Ukraine for
2015-2020, which includes ten strategic priorities:

1. Business climate and anti-corruption, creation of a stable legal system that meets international and
European standards, in particular through the implementation of the Association Agreement between
Ukraine and the EU;

2. Land reform;

3. Institutional reform of the Ministry of Agrarian Policy, state enterprises, institutions, organizations
belonging to its sphere of management;

4. Food security;

5. Taxation;

6. Development of agri-food value chains;

7. Rural development — the revival of the Ukrainian countryside;

8. Access to international markets, trade policy and export promotion;

9. Agricultural science, education, innovation and advisory services;

10. Environmental protection and management of natural resources, in particular forestry and
fisheries [12].

The project never came into force, however determined long-term conception of the development of
agriculture and rural territories, gave a base for the stable, predictable and transparent legal system, sent to
the improvement of business climate, counteraction to the corruption and stimulation of investments for
modernization to the agricultural sector. Also it gave soil for realization of institutional reform necessary for
effective control and realization. The strategy of agriculture and rural territories offered the balanced
strengthening of competitiveness to the agricultural sector and increase of export, trying at the same time to
provide even distribution taken advantage, in particular, due to an assistance to the development of rural
territories and improvement of quality of life in the poorest regions, and maintenance of natural resources
and environment [12].

The modern economic system offers a diverse classification of strategies for positioning agricultural
products, taking into account quantitative and qualitative indicators. Among the most used are: positioning
by quality indicators, positioning by the ratio of "price-quality", positioning based on the comparison of the
company's product with the products of competitors; positioning by the type of product offered for sale, as
well as positioning at a low price and on the positive features of the technology. But social life and social
movements, in relation to which positioning can be ensured, remain unaccounted for. In our opinion, the
strategy of the positioning agricultural products of Cherkasy region should be based on the producer and
products based on the image, history of creation and developments, taking into account the complex. The
long existence on the market of agricultural products of Cherkasy region speaks of the uniqueness of
production in this area, the formation and maintenance of cultural values, and mass use.

The agro-industrial complex of the region has the potential to increase the volume of the gross
agricultural output, providing the population with quality food products. Agricultural production is carried
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out by 835 agricultural enterprises, which cultivate 65% of the total arable land, 1,208 farms, which use more
than 139 thousand hectares of arable land. Over the past five years, Cherkasy agriculture has been profitable.
In terms of per capita agricultural production, Cherkasy region ranks the 1st in Ukraine [11].

Table 3 developed by the authors summarizes the most important strengths and weaknesses,
opportunities, and threats of the agri-food sector of Cherkasy region and provides new visions of the strategy

of positioning agricultural products.

Table 3 — SWOT-analysis of the agri-food sector of Cherkasy region

STRONG PARTIES

Production potential: ~favorable agro-climatic
conditions, the presence of significant minerals reserves
(brown coal, peat, bentonite and kaolin clays, building
materials). Geographical location: location between the
large markets of east and west.

Modern agricultural sector: use of the latest
technologies by large agricultural holdings (zero tillage,
global positioning system, remote sensing).

Export orientation: one of the global exporters of
agricultural products (mainly cereals and sunflower oil);
well-established export infrastructure and partners.

Infrastructure: the developed system of highways,
air and river ports, T. Shevchenko railway junction in
close proximity to each other.

Some favorable conditions for the development the
animal husbandry and food industry: for the development
of both industries, the availability of domestically
produced grain and cheap labor is beneficial.

Stable development of the agro-industrial complex:
availability of local energy facilities with development
prospects; availability of research institutions in the
agriculture field; developed sector of agricultural products
processing; a significant number of the objects of
historical and cultural heritage and objects of nature
reserve fund; mono-ethnic composition of the population,
which significantly reduces the possibility of social
instability.

WEAK PARTIES

Unfavorable business-climate: corruption; high
regulator and administrative loading.

Lack of affordable credit, especially for small
agricultural producers: underdeveloped infrastructure of
the agricultural financing; lack of investment opportunities
and availability of credit resources (in particular, this is
important for the animal husbandry development), too
high interest rates.

Underdeveloped rural infrastructure:
underdeveloped rural markets and other rural
infrastructure; worn-out utility infrastructure and high
transaction costs.

Low productivity: relatively low productivity in
agriculture and industrial processing of agricultural
products.

Inadequate requirements: high degree of the wear
of the material and technical base at the enterprises; high
energy dependence on production; the existing energy
supply scheme has limited opportunities to connect new
energy-intensive consumers.

Lack of effective policy: unpredictable and
opportunistic agricultural policy of the state; lack of the
long-term strategy; lack of equal conditions for all
producers and sectors; intervention system that distorts the
balance in the market; limited and unbalanced distribution
of budget support.

Inflexible land market: the moratorium on the
purchase and sale of agricultural land; inability to use the
land as collateral; unprotected property rights.

Structure of the exports: exports are dominated by
raw materials; sensitivity to adverse weather and market
conditions or political events; non-development of the
food industry and the export of high value-added products.

Characteristics of agricultural producers: high
share of households in production; prevailing conservative
sentiments among farmers.

Low qualification: reduction of the share of
youth, aging of the population (leads to a burden on the
wage fund), outflow of youth; low level of education in
rural areas, lack of qualified staff (especially highly
qualified), lack of skills in the wuse of modern
technologies and modern management practices.

Ineffective environmental conditions: storage on the
territory of the region of the unknown, unusable, and
prohibited for use chemical plant protection products
(waste, pesticides) that require urgent disposal;
unsatisfactory condition of treatment facilities in the
settlements of the region; a large number of water bodies
that need to improve the hydrological regime and sanitation.

Quality of life in rural areas: low incomes and lack
of prospects for rural residents.
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End of Table 3

POSSIBILITIES
World market development: development of alternative
energy and production of alternative fuels (bioethanol,
pellets, etc.); improving the availability of the resources
for energy modernization; popularization of tourism in
Ukraine and the world; growing global demand for food;
use of unused production sites in Cherkasy region;
integration with the EU will stimulate producers to
improve the quality and volume of products.
Productivity growth: significant opportunities to increase
productivity, for example, by increasing yields in the
south by intensifying irrigation use.
Investment opportunities: high return on capital has been
recorded in some agricultural sectors, despite the current
unfavorable business environment.
Foreign trade: The Association Agreement between
Ukraine and the EU provides access to EU external
markets; the incentive to comply with international
standards and technology transfer from the EU (in the
context of modernization of the national quality
infrastructure related to the harmonization of sanitary and
phytosanitary measures) also provide access to other
external markets.
Human capital, education, and research potential: Ongoing
reforms in education, existing research, and advice lead to
higher skill levels.
The attractiveness of farming as a profession: An
increasing number of people in rural areas are willing to
engage in farming as it becomes more profitable.
Thinking reform: significant internal and external pressure
on reforms; development of IT in the world,;
decentralization of power in Ukraine; increasing the
number of objects of the nature reserve fund.

THREATS
which can be eliminated through agricultural policy
reform.
Inability of some farmers to adapt: very small farms and
possibly larger enterprises may not have enough
information and will not be able to adapt to the
requirements of the EU-Ukraine Association Agreement,
in particular on hygiene, sanitation, and phytosanitary.
Deterioration of the agricultural infrastructure: lack of
investment in agricultural infrastructure (equipment,
storage, etc.), maintenance, and development.
Loss of export opportunities: new export markets are
occupied by more flexible and productive competitors.
Deterioration of the environment: the negative impact of
the intensification of the agricultural production on nature
(reduction of nutrients in soils, erosion, wear of
reclamation systems) and climate.
The precarious situation in rural areas: the aging of the
rural population; rural depopulation; lack of skilled labor
for agriculture; lack of the development of non-
agricultural economic activities; development of the
shadow sector of the economy; lack of effective steps to
combat corruption.
Resistance to change: counteracting the changes of
stakeholders who benefit from the current situation and
who have a strong interest in delaying and sabotaging
many reforms that are beyond the direct influence of the
agricultural policy.
Political instability: continuation of aggression in the East
and annexation of the Autonomous Republic of Crimea;
change of political course in the country.
Economic conditions: deteriorating economic situation
and unfavorable exchange rate dynamics lead to budget
constraints and lack of liquidity.
Energy prices: high energy prices lead to higher
production and transportation.
Deterioration of the logistics and infrastructure: in
particular deterioration of roads and wear of railways; the
insufficient level of the investment in modernization.

Developed by the authors.

Our analysis defines a long-term concept for the development of agricultural and rural areas of

Cherkasy region and provides a basis for developing a stable, predictable, and transparent strategy for
positioning agricultural products, which should be aimed at improving the business climate, combating
corruption, and stimulating investment to modernize the agricultural sector. The developed SWOT-analysis
is the basis for the institutional reform necessary for effective control and implementation. It also proposes
a balanced approach to strengthening the competitiveness of the agricultural sector and increasing exports,
while trying to evenly distribute existing benefits, in particular by promoting rural development and
improving the quality of life in the poorest areas of Cherkasy region, and preserving natural resources and
the environment.

Conclusions. Currently, there is a large number of scientific papers, recommendations, and strategies
for the development of the economic growth, which are based on strategies for positioning agricultural
products in the national market, but a low number of priorities is implemented. Ukraine, as a country focused
on the export of agricultural products and quality, has almost incomparable agricultural production potential,
the projected changes in the world market are very optimistic.
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Demand and exports are projected to grow both for products for which Cherkasy region is already a
strong player and can achieve additional significant benefits by increasing efficiency, and for high value-
added processing products for which the country's potential is not fully used.

Due to the fact that Cherkasy region has been a major exporter of agricultural products for many years,
it already has most of the necessary infrastructure, business relations, contacts, and experience in export
activities and can rely on them in further development.

However, the competitiveness of the agriculture and industrial processing of agricultural products in
Ukraine is much lower than it could and should be. For example, wheat yields are about 2 times lower than,
for example, in Germany or France, while sunflower yields in Ukraine are corresponding to those in the EU.
To create modern, efficient agriculture and industrial processing of the agricultural products, there is a lack
of strategies for positioning agricultural products and investments.
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(ne nabrav chynnosti) (neofitsiinyi tekst)], available at: https://ips.ligazakon.net/document/NT1978 [in Ukrainian].
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B. B. lemunenko, O. A. Pynenko, O. A. Ceprienko
CTPATETIIA MO3UIIOHYBAHHSA CLIBCBKOT'OCIOJAPCHKOI ITPOIYKIIIT

Cmammio npucesayeno cmpamezii NO3UYIOHY8AHHS CLIbCbKO20CNO0ApPChKOi NPOOYKYil nionpuemcme
Ykpainu 3a nepioo ii nezanesxcnocmi. Memoro cmammi cmano 00CHiONHCEHHS KAIOUOBUX YUHHUKIB, MEXAHI3MIB
NO3UYIOHYBAHHS CLIbCbKO20CNOOAPChbKOL NPOOYKYIL 3a nepiod nesanedxchocmi Ykpainu ma gaxmopis, uo
CHPUHUHUTIU KOHKYPEHMOCHPOMOIICHICIb CIbCbKO20 20CN00apcmea i npomuciosoi nepepooxu. Hosusna
00CTIONCEHHSL NONIA2AE Y KOMUIEKCHOMY Ma CUCTHEMHOMY AHANI3] 03HAYEHOT NPOOIeMamuKy 3 ypaxy8anHam
eanysesux ocobnugocmeti azpaproeo cekmopa Yepkacvxoi obnacmi.

Busnaueno cxnaooei enemenmu Mmexanizmy Gopmysanms CmMpameziynoco OaweHHs, OOIPYHMOBAHO
cucmemy NOKA3HUKIG, SIKI 8i000paxdcaroms pe3yibmamusHiCms NO3UYIOHY8AHHS i 0OYMOGIIOIOmMb Micye ma
POTb NEBHO20 MO0BAPY HA PUHKY 1 800HOHAC Y 20CNOO0APCHKOMY nopmgeni nionpuemcmsa. Pezymvmamom
np06edeH020 O0CNIONCEHHA € OOIPYHMOBAHUL ABMOPAMU BUCHOBOK, WO eKOHOMIUHI YMOBU (DYHKYIOHY8AHHSA
azpapHux niONpueMcme Cymmeeo 6NIUBAIOMb HA MeXAHi3M opmysanHsa iX cmpame2iunux npiopumemis.
3anpononosani memoouyni RIOXO0U MONCYMb OVMU BUKOPUCMAHI  ASPAPHUMU  NIONPUEMCINGAMU  HPU
opmyeanni punkosux cmpameeiti NO3UYIOHYBAHHS 61ACHOT NPOOYKYIL, WO 3YMOBIIOE IX NPAKMUYHY YIHHICMb.

O0tpynmosano OoyinbHICMb O0CTIONCEHHS (hakmopis, wo 0e3nocepeoHim YUHOM SNIUBAIOMb Hd
cmpameziio  NO3UYIOHYBAHHS CilbCbKO2OCNOOAPCbKOI NPOOYKYIl HA Pe2iOHANbHOMY MAd HAYIOHAILHOMY
pisnax. Bcmanoeneno 3anesicricmv  Midic KIbKICMIO  CLIbCbKO20CNOOAPCHKOI NPOOYKYil  YKPAIHCHbKO20
BUPOOHUKA MA THOEKCAMU CLIbCbKO20CN00ApCbKOi npooyKyii Yrpainu.

Konxpemuzosano  nocisny  niowy  ciitbcokococnooapcokux — Kyaemyp  3a  1991-2019 pp.
Ilpoananizosano 6 ounamiyi 06cseu NOCIBHUX NIOW CITbCbKO2OCNOOAPCHLKUX KYAbMYP, W0 30MICHIOBAIUCS 8
Ykpaiui npomsecom nepiody ii nesanexcnocmi. SWOT-ananiz acponpodogonvuoco cexmopa Yepkacvkoi
obacmi ma CitbCbKuUx mepumopil nioCyMo8y€e HAUGANCAUGIUL CULbHI MA CAOKI CTOPOHU, MOICTUBOCHE MA
3aepo3u, 8U3HAYAE 00820CMPOKOEY KOHYENYito PO3GUMKY CIIbCbKO2O 20CNO0ApCcmed Ykpaiuu ma cintbCokux
mepumopiti Ha ocHo8i oyiniosanua. OOIPYHMOBAHO KIIOYO8I ACNeKmMu cmpamezii No3UYiOHY8aAHHS
CIIbCLKO2OCN00APCLKOi NPOOYKYii 6 YKpaini, 8 OCHO8Y SAKUX Maromb Oymu NOKIAOeHi SUPOOHUYUL
nomeHnyian, eKCnOpmHa opicHmayis, inghpacmpykmypa ma inéecmuyii.

Knrouoei cnosa: cmpameeii, cmpameeii no3uyionysants, cmpameziyne OQueHHs, CMpame2iuui yiii,
NOKA3HUKU epheKmUsHOCmMi NO3UYIOHY8AHHSL.
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