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Ane nmana cdepa 3aCTOCYBaHHS CHCTEMH IUTAaHYBaHHS BUTpAT Ta NMpHOYTKY Mae cBoi crernudivni
poOIeMH, 110 MOTPedye OKPEMUX HAYKOBUX JOCIIJIKEHb.
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MODERN APPROACHES TO COST AND PROFIT PLANNING AT THE ENTERPRISES
OF THE SPHERE OF TOUR OPERATORS’ ACTIVITY

Introduction. The predominant focus of management systems in the sphere of tour operators’ activity on
retrospective financial accounting information does not allow tour operators to use the optimization planning
function, which negatively affects their economic efficiency.

Purpose. The aim of the article is to develop modern methodical approaches to improve the system of cost
and profit planning at the enterprises of tour operators on the basis of the margin approach, which involves
modeling the causal links between costs, income, profit on the one hand and the relevant factors that determine
them — on the other.

Results. In the article there is used a systematic approach to determine the place and role of the tour
operator in the value chain of the tourism industry, the characteristics of the economic process of the tour operator
and its economic relations with the external environment. To plan costs and profits there is used the apparatus of
the theory of economic and mathematical modeling.

Based on a systematic approach, the author's descriptive model of the tour operator's activity and its
relations with counterparties in the market of resources and products is developed and proposed. This model
provides classification of incoming resource flows of the tour operator into two types: resources purchased on
the side of primary tourist services and resources that are necessary elements to perform various functions within
the business process of the tour operator. According to the classification of resource flows, it is proposed to

134



ISSN 2707-5036 Bulletin of the Cherkasy National University. Economic Sciences. 2020. Issue 2

structure the costs of the tour operator into two groups: the cost of purchased primary travel services and
conversion costs.

In order to identify cost-generating factors, a comprehensive model of the economic process of the tour
operator and the universal model of the main process of the enterprise are proposed. It is substantiated that the
main economic process of a tour operator by the nature of the relationship between the flow of resources and the
flow of products (services) can be defined as convergent. It is substantiated that the activity of the development
of a complex of tourism product should be considered not as a separate function within the main process, but as
an element of an independent innovative process of the tour operator.

1t is justified that resources are consumed not in the main economic process as a whole, but during the
performance of individual functions within the main process. So the primary is causal link between cost-
generating factors and consumed resources at the level of a particular function.

For the sphere of tour operating activity, there are substantiated the criteria for identifying variable
conversion costs: costs can be proportionally adapted to fluctuations in the volume of activity of a particular
function and the volume of activity of the specified function behaves in direct proportion to the volume of the
realized tourist services (quantity or cost of the realized tourist packages).

It is substantiated that the «standard listy of variable conversion costs for the sphere of tour operators’
activity cannot be given, because variable costs are not an objective empirical phenomenon, and their behavior
depends on the subjective management decision of an individual manager, which in turn is made within specific
objective circumstances. According to W. Kilger's concept, it is proposed to determine 2 indicators of marginal
cost: marginal cost for short-term decisions and marginal cost for long-term decisions, which is especially
relevant in the allocation of costs for the situation of purchasing primary travel services on the basis of contracts
with a guaranteed amount of capacity reservation.

Originality. In the article there is proposed the methodical approach to formation of an indicator of
normative marginal cost of a tourist product. Based on the concept of marginal profit, there is suggested the
author's approach to planning of the costs and financial results of enterprises in the sphere tour operators’
activity. There is proposed a methodical approach to determine the break-even point of the tour operator based
on the comparison of the planned marginal profit and the function of the total fixed and discretionary costs of the
tour operator for the planned season.

All abovementioned author's methodical approaches make up a scientific novelty, the use of which in the
practice of enterprises in the sphere of tour operators’ activity allows to increase the efficiency of the management
system and, accordingly, the profitability of enterprises.

Conclusion. Thus, the use of the concept of the marginal profit in contrast to existing approaches allows
to improve the quality of information support of the management system because within the proposed approach
there is a possibility of more accurate modeling of cost and profit behavior at the enterprises of tour operators’
activity compared to the alternative concepts.

Keywords: tour operator’s activity, tourism product, marginal profit, variable and fixed costs, planning,
volume of activity.
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KJIACTEPHA MOJIEJIb OPTAHI3BAIIL TYPU3MY B PETTOHAX YKPATHU

Y cmammi pozensnymi npobnemui numanusa po3eumky mypucmuuxoi eany3i 6 ceimi ma YKpaii.
Ipoananizosani ocobnugocmi ma nepegazu KiacmepHoi MoOeli Opeanizayii mypucmuyunozo Oiznecy, y3azaivoHeni
BUCHOBKU W00 30IUCHEHHS MAKOI NOMTMUKYU 8 3apYOidcHUX Kpainax. Jlocniodceno knowosi menoenyii po3eumxy
mypucmuynoi eanysi 8 Ykpaini, cpopmynvogano nepenix cneyuiunux ocoonugocmeil mypumy 6 pecioHax
Yrpainu, oxpecneni ix nozumueni ma He2amuGHi HACHIOKU, HANPAMU ROOOIAHHS 3A3HAYCHUX OOMEICeHb.
Obtpynmosano HeobXxionicme 3a0e3neuentss MAKpOeKOHOMIYHUX YMO8 eQeKmuGHOI KIacmepHol NOJimuKky 8
pecionax Vkpainu, copmynvogani 3ae0anusi Oisi NOCUNEHHS PIGHSL 63AEMOOIl ma napmHepcmea 8 2anysi.
Busnaueni ocHosHi 2nobanvHi 6UKIUKU CYYACHOI eKOHOMIYHOI, enidemionociyHol cumyayil, il eniugy Ha
MYPUCTIUYHY 2ATY3b 8 MINCHAPOOHOMY Gumipl. OkpecieHi HAuObuli 3aepo3u 015 GIOHOGNCHH MYPUMY 8
Yrpaini, sanpononosani 3axoou ynpasnincovko2o xapaxmepy 0ist HOHOGIEHHS PO3GUMKY 2aly3i ma (opmygans.
MYPUCTIUYHUX KIIACMEDI8 ) PeciOHaXx.

Knrouoei cnoea: xiacmepua mooenv, pe2ion, mepumopianbia 2pomaod, cmpamezis po3sumxy, cgepa
nociye,  MYpPUCMUYHA 2aly3b, 2a41Y3€60-MEPUMOPIANbHA OP2aHi3ayisl, eKOHOMIYHA RNONImuKa, KlacmepHi
IHiyiamueuy, eKOHOMIYHA NOATMUKA.

IMocTanoBka npo6Jaemu. 3a0e3nedeHHs TOBTOCTPOKOBOTO CTIHKOT0 €KOHOMIYHOTO 3pOCTaHHS B
VYkpaiHi MOXKJIMBE Yepe3 CYTTEBE OHOBJICHHS CTPYKTYPH €KOHOMIKH Ta ITOCHJICHHS il iHHOBAIlIMHOCTI.
[Tocmyru ckimamaroTh moHaa mosioBuHy BBIT kpainu i, 3 oryisity Ha CBITOBI TEHJCHIIII, B MallOy THHOMY
ix yacTka 3poctaTtume. PO3BUTOK TYpHCTHYHHMX Ta pEKpealliifHuX MOCIyr B YKpaiHi He BiJmoBigae
HasBHOMY IIOTCHIIAJly Ta 3pOCTAlOYMM IOTpedaM BITUYM3HSIHHX Ta I1HO3EMHHUX CIIOJKHBAUiB.
[TpoGeMHOIO 3aIHIaeThCs MOJIITHKA PO3BUTKY CYyYacCHHX TYPH3MY Ta peKpeallii B perioHax YKpainu
JUTSI TIOCHJICHHS X €KOHOMIYHOI CIIPOMOYHOCTI, PiBHS 3allHATOCTI Ta JOXO/IiB HACEICHHS, 11 IBUIIICHHS
KOHKYPEHTOCIIPOMO>KHOCTI. CBITOBHH JOCBiJ YCHIIIHUX pPErioHIB CBIAYUTH MPO ONTUMAJbHE
BUKOPUCTAHHS TPAAMIIIMHUX (AKTOPIiB EKOHOMIYHOTO 3POCTaHHS — PECypCcHOro 3a0e3IedeHHs,
TEXHOJIOT1YHO1 JIOCKOHAJIOCTI TOIIO Ta peanisamii e(eKTUBHUX pPEriOHaJbHUX CTpaTerii, 30Kpema, —
KJIACTEPHOT MOJIEITi T'aTy3e€BO-TePUTOPIATBHOTO PO3BUTKY.

AHaJTi3 0CTaHHIX J0CTizKeHD i myOaikamiii. JlocnikeHHIo mpoOaeMu MOCHIEHHS OTEHITiaty,
(dopMyBaHHS KJIACTEPIiB Ta MPUCKOPEHOTO PO3BUTKY TYPUCTHYHOI raixy3i B YKpaiHi IpHCBSYeHI Ipalli
OaraThoX JOCIIIHUKIB, 30KpeMa, 3aiinieBoi B., 2016; Aukacosoi C., MamenoBoi E., Ocamuoi A., 2018;
boiiko M., bocoBcekoi M., Beamins H., Mempriuenko C., Oxpimenko A., 2018; Ilapdinenka A.,
bocenko K., 2018; Kpuenp O., HazapkeBuua 1., 2019. Jlo umcna mpoBiIHUX ifeil 3a3HaueHUX
JIOCITI/DKeHD HaJIe)KaTh BCTAHOBJICHI IIepeBard KJIaCTePHUX MEXaHI3MIB y CTHMYJIFOBAHHI Ta ITiITPUMIII
PO3BHUTKY rairy3i, MOXJIMBOCTI Typu3My Ta peKpealii B CKJIaJi BiJIOBITHMX E€KOHOMIYHHUX CHCTEM
MTOCHJTIOBATH KOHKYPEHTOCITPOMOKHICTD PETiOHIB, CIIPUSATH PO3BUTKY JOKATEHUX TEPUTOPIH Ta rpoMal.

[Ipore, He3BakarouM Ha CYTTEBI HAyKOBI HaIpalfOBaHHS 3a BKa3aHOIO IPOOJIEMATHKOIO,
3aJIMINAIOTHCST HEJAOCTATHRO OOTPYHTOBAaHMUMH 3aXOJIM YIPABIIHCHKOTO XapakTepy, CHpsMOBaHI Ha
AKTUBHHUM PO3BUTOK TYPHCTUYHOI ramy3i B perioHax Ykpaiuu. IcHye mnorpeba mOrIudIeHOro
JIOCITIJDKCHHS Ta BUCBITIICHHS TUX OOMEKEHb, 1[0 CTPUMYIOTh PO3BUTOK raly3i 1 MatOTh K €K30TCHHHH,
TaKk 1 eHJOreHHWH Xapakrep. Takok Ha OCOONHMBY yBary 3aciyroBY€ BH3HAUCHHS MOXIMBOCTEH
MIITPUMKH Taly3i, BHKOPHCTAaHHS CyYacHHUX I1HCTPYMEHTIB CTHMYJIFOBAHHS ITiIMIPHEMHHIIBKOL
AaKTUBHOCTI, IPOIIECIB caMOOpraHizaiii Ta KJIACTepHHMX iHILIaTHUB. 3a YMOB IJo0anbHOI perecii Ta
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3YIUHKA TYPUCTHYHOI Taay3i, 0OyMOBIJIEHOI CBITOBOIO ITaHJEMI€l0, IMOIIYK MNUISAXiB €()EeKTHBHOTO
€KOHOMIYHOTO BiJIHOBJICHHSI OCOOJIMBOT aKTyallbHOCTI.

Metoro crarTi € OOTpYHTYBaHHS TIOJIITHKA PO3BHTKY TYPHUCTHYHOI Tairy3i B YKpaiHi 3
BUKOPUCTAHHSM MeXaHi3MiB KiacTepu3allii, BU3HAUCHHsS] KPUTHYHUX OOMEXEHb PO3BHUTKY Traiy3i 3a
CyYacHUX €KOHOMIYHHMX YMOB Ta MOXJIUBOCTEW 11 BiJHOBJICHHS B KOHTEKCTI ITOJOJIAHHS HACIIiIKiB
ry100anpHOI MaHaeMil.

Bukiaanenns ocHoBHOro marepiaay aociaimkeHHss. CTpykTypa Ti00aTbHOI €KOHOMIKH, IO
CKJIasacsi Ha KiHelb Jpyroro aecsaTHIiTTs XXI cT., popMyBanacs 3aBIsKH MPUCKOPEHUM Ipoliecam
iHTepHAaIliOHAJTI3aIli{, BIIKPUTTSIM HaIlIOHAIBHUX EKOHOMIK, iHTErpami€lo iX JI0 CBITOBHX PHHKIB,
NOTTHOJIEHHIO MIXKHAPOAHOTO MOLUTYy mpalli. B po3BUTKY TypucTHUHOI raiy3i OyB peanizoBaHUN OJWH
i3 HAWBHIMX MOTEHIlIANIB, IO JO3BOJHJIO i CTaTH TIO0AIFHUM CEKTOPOM IIOCIHYT, MOCTYIAIOUUCh
nutie (PiHaHCOBOMY CEKTOpY.

Typusm Ta pexpearrisi — raimy3b, BOXIUBA JIJII MICIIEBOTO €KOHOMIYHOTO PO3BHUTKY, OCKIJIBKH
nependadae TOCTIHHY B3aeMOJil0 0OaraThoX BHUIIB E€KOHOMIYHOI JiSUTBHOCTI, HEOOXITHUX JJis
KOMIUIEKCHOTO 3a0e3NevyeHHsT TYpHUCTHYHOI Tociayru. JlogaTkoBi poOodi Micls B CyMDKHHX Ta
MIOB’SI3aHUX TATy35X, MMiIBUIIECHHS PIBHS J0XO/IB Ta SKOCTI )KUTTS, HOBI Oi3HEC-MOKIIMBOCTI, — BCE 11€
MPSIMi HACJTIIKHM YCITITHOTO Ta e(eKTHBHOTO PO3BHTKY TYPHCTHYHOI Tay3i B perioHax. Came Typu3M
Mae€ TIOTEHI[ia] CTaTH PYIIieM MiCIIEBOTO €eKOHOMIYHOTO PO3BUTKY MPHU CTBOPEHHI KJIaCTEPiB.

3acTocyBaHHS KJIACTEPHOTO ITiIX0JTy HA PiBHI OKPEMHX PETiOHIB, TEPHTOPIM, TPOMAJT MOKIIUBE
3aBJSKA aKTHBHIA MIKCEKTOpHiN B3aeMoJii, OCKIJIBKH iHII[IaTOpaMH Ta aKTUBHUMH yYaCHUKaMH ii
BHCTYTIAOTh MICIIEBI OpraHy BJIa Id. 3aBISKHU OIMUPEHHIO Ta MOCTITHOMY 00MiHY iH(pOpMAITI€IO CTAIOThH
MOKJIMBUMH B33a€MOBUTITHI Oi3HECOBI KOHTAaKTH B PETiOHI, MOIIUPIOETHCS KOOIepalis Mix
pi3HOTATY3eBUMH MTiANPHUEMHUIIBKAMEI CTPYKTYpaMH. THM caMuM, CIIOKHBa4di MalOTh MOKIUBICTH
OTpUMATH ORI SKICHUH TPOIYKT, B TJAaHOMY BMIIAIKY MOCIyry. MexaHi3M KiacTepHOI cIiBIpalli €
BUTiIHUM, OCKIJIbKA 3HAYHO CKOPOUYIOTHCS TPAHCAKIIHHI BUTPATH YYaCHHKIB, CTAIOTh MOKJIMBHMHU
MaciTabHI MiJIPUEMHHUIBKI MPOEKTH 3a PAaxyHOK ydacTi B HHUX WIEHIB KiacTepa Ha 3acagax
criB(piHAaHCYBaHHS, TOCHJIIOIOTHCS 1H(OPMAIIHI MOMJIMBOCTI YYaCHHUKIB, IO CHpPHUSE 3aTyYEeHHIO
igBectuIiii. [lommpeHHs 1 YCHIMMHICTH KJIACTEPHOI MOJIETI Taly3eBO-TEPHTOPIAIbHOI OpraHizaiii
€KOHOMIKH TOB’513aHi 13 3MIHOIO CTpaTeriYHUX MPIOPUTETIB B KOHTEKCTI IJ100ai3aiifHuX 3MiH.

B xnacwuniit Teopii kimactepiB M. Iloptepa [6] BiZMIHHOIO XapaKTepHUCTHKOIO KilacTepa €
0o0’eTHAaHHS KOMIMAaHiM, 110 MPaIOIOTh B OJHOMY JIAHI}O31 IOCTABOK, BUPOOHHKIB JOHOMIXHOT
MPOIYKIil, IHQpacTpyKTypHUX OO €KTIB, OCBITHIX YyCTAaHOB, 3akjalaiB iH(OPMAIiHOI, HAyKOBO-
TEXHIYHOI MIATPUMKH, KOMEpIiiHI Ta MpUBATHI acolialii, mo miaTpUuMyIOTh y4yacHuKiB. KiactepHa
TEOpis, aJlaliToOBaHa JIO CHeluQiku raimy3i [7], BU3HaYae TypPUCTHYHHUE KJIACTep, SIK TPYIy KOMIIaHIH i
YCTaHOB, [IOB’SI3aHUX 3 TYPUCTUYHUM MPOAYKTOM UM IPYIOIO MPOIYKTIB. Taki KOMIaHii Ta yCTaHOBHU €
IIPOCTOPOBO-30CEPE/IKCHIMHE Ta MAOTh BEPTUKAIBHI (Y MeKax BUPOOHUYOTO JIAHITIOKKA TYPH3MY) Ta
TOpPU30HTAJIBHI BIJHOCHMHM (3a ywacTi (akTopiB, IOPUCIAMKIII Ta iH(pOpMAaliiHOTO OOMIHY MIXK
y4JaCHUKaMH 00’ €THaHHS).

Y4acHUKH KJIacTepy OTPUMYIOTh IIepeBark, BUXOSUH 13 MICIIEBOT IHCTUTYIIIOHATIBHOI CIeU(IKT
(3HaHb, MOTHBAII, BiMHOCHH). TIJIBPKHA MICIIEBI €KOHOMIYHI CyO’€KTH, Ha BIIMIHY BiJl BiIIaJICHHX
KOHKYPEHTIB, BOJIOJIIOTh MLi€I0 crHenu@pikor0 Ta CIpOMOKHI BHKopucTaTH ii. Takum unHOM,
rirodaizamiifHi MpoIecH OIOCePEeJIKOBAHO MPHBOJATH O 3POCTaHHS €(EKTUBHOCTI MiSUTBHOCTI THX
OprasizaliiHuX CTPYKTYp, SKi MapajebHO 13 HPUHIMIIOM 1HJIUBIAYalbHOTO €KOHOMIYHOIO 1HTEepecy
3/IaTHI peayi3yBaTH IepeBard MPHHIMITY KOJEKTUBHOI JIiSUTBHOCTI. Y BITYM3HSHHX EKOHOMIYHHX
YMOBaxX Take MO€JHAaHHS MOXKIIMBE 32 YMOBHU IUIECHPSIMOBAHOI Ta MOCIIIOBHOI HIATPUMKH PO3BHUTKY
KJIACTEPHUX CHCTEM 3 OOKY pPerioHaJIbHOT Ta MiCIIEBOT BIIa M.

Jlo ocobnmuBocTeH, SIKi 00YMOBIIOIOTH IPIOPUTETHUN PO3BUTOK TYpPUCTHYHOI rajty3i B perioHax 3
MOTEHIITHIMHU KOHKYPEHTHUMU TIepeBaraMu, HaJIS)KUTh B3a€EMOJIOTIOBHIOBAHICTH Ta B3a€MO3aJI)KHICTh
YYacHHMKIB KjacTepy, 3/aTHI 3a0e3NeuuTH NPUHLIMIN CTIHKOCTI Ta 30aJaHCOBAHOCTI PO3BHUTKY
teputopii. TyprCTHYHI KJIacTepu CHPHUSIOTH IHTETrpallii eKOHOMIKH, KYJIbTYPH 1 JIOBKL/UIS, IO JIOJA€
apryMeHTiB Ha KOPUCTh caMe Takoi crieriaizallii perioHaIbHUX Ta JOKATbHUX €KOHOMIYHUX CHCTEM.
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Teopis kmactepiB, po3BuHyTa B iparsx @epeiipo 1., Ecreaito K. (2009), Bu3Ha"ae Tpu KIIFOYOBHX
KOMIIOHEHTH Il 3a0e3MeueHHs] KOHKYPEHTOCHPOMOXKHOCTI TYPHUCTHYHOI Taily3l — TYpPHUCTUYHHUN
MPOJIYKT, TYPUCTHYHHNA HANpsiIM Ta TYpUCTHYHHU Kiactep [8]. B opranizamiiiHoMy IJIaHi Ba)KJIHBO
3a0e3MeUnTH ILJTiIHY B3a€EMOJII0 MEPIINX ABOX (paKkTOpiB, IO cpUsITUME €(PEeKTUBHOCTI TYPUCTHUYHOTO
KjlacTepa Ta TOCHIIIOBATHME pETiOHATbHY KOHKYPEHTOCHPOMOXHICTh. TakoX BaroMUMH ISt
dbopMyBaHHS KJIaCTepiB BU3HAUEHA  YpsAAOBa  TMOJITHKA  MiITPUMKH HaI[lOHAJIBHOT
KOHKYPEHTOCTIPOMO)KHOCTI Ta CTpaTeriyHa pojb YHIBEpCHTETIB, SK PYIIiiB HAYKOBO-TOCTIIHUX Ta
IHHOBALIHHUX TMpoleciB Npu (OpMyBaHHI TYPUCTUYHHUX TIPOJAYKTIB, HAaBYaHHS Ta MiATOTOBKU
MIepCOHAy.

BpaxoByroun nocuienHs riobanizamiiaux BukinkiB, Kim, Bike (2010) po3pobunm Mozaens, 1o
MOCHJTIOE  KJIACHYHI TIXOM BaKIMBOIO POJUTIO TPAaHCHAIIOHAIBHUX KOproparmiid 3 iX NnpsSaMuMu
1HO3eMHUMU 1HBECTHIIISIMH B KpaiHH, [0 PO3BUBAIOTHCS; BUPIMIATHHIM 3HAYSHHSIM B3aEMO3B'I3KIB MiX
yciMa yJacHUKaMH KIJIacTepy SK Y KOHKYPEHIIii, TaKk i B MapTHEPCTBI; HEOOXITHICTIO BiTOKPEMIICHHS
nepenyMoB Ta 6e3mocepeiHix cy0’ ekTiB kmactepy [9].

Jlocmipkyoun e(peKTUBHICTh TOJITHKA TIATPAMKH KJIACTePHUX IHIMIATHB Y €BPOIECHCHKHX
KpaiHaxX, CIiJ BIJ3HAYUTH KIIOYOBI IMhoBI mpioputetd [10]: MigBUIIEHHS EKOHOMIYHOL
KOHKYPEHTOCIIPOMOYKHOCTI KJIacTepy B IJIOMY Ta KOXXHOTO HOTO ydYacHHKa 30KpeMa; CTBOPEHHS
CHUIBHOTO TYPUCTHYHOTO OpeH/y, 0 TOCUITIOE HAIlIOHATIBHY Ta MIKHAPO/HY Mi3HABaHHICTh 00’ €KTY;
BKITIOYCHHSI PO3BUTOK TYPH3MY JIO PETiOHATLHOI CTpaTerii; CTAMYJIFOBAHHSI JIOCIIIKeHb Ta IHHOBAIliH y
CTBOPEHHI TYPUCTHYHUX TIIaKeTiB, IX MapKETHHT; IHBEHTapu3allisi MOMAIA Ta Tpaauliil perioHy;
BUSIBIICHHSI Ta MPOCYBAHHS MapIIpyTiB Ta TYPiB; BIOCKOHAJIECHHS MPOQECiHHNX HABHUOK MEPCOHATY
TYPUCTUYHOI Tady3i; PO3BUTOK MIDKHApPOIHUX KOHTAKTIB, I1HTEepHAILlIOHATI3aIlisl; HaJlaroIKeHHs
criBIpaIli 3 IEHTPATFHAMH Ta MICIEBUMH OpraHaMH BIIQJX JUIS 3a0e3MEeUeHHs] CTaJoro PO3BUTKY
periony; JI0OiOBaHHS PEriOHYy Ha HAIllOHAJIBHOMY Ta MIXXHAPOHOMY PiBHSX.

B VYxkpaini piBeHb PO3BUTKY TYPUCTHYHOI rayy3i Bce Ie HE BiIOBITae HASBHOMY PECYpPCHOMY,
ICTOpHYHOMY TOTEeHIIamy. 3a JTaHUMHU 3BIiTY 3 MOAOpOkel Ta Typu3My BcecBITHROTO €KOHOMIYHOTO
dopymy [11], gacTtka ramy3i y BBII Ykpaiau cknana 1,4 %, B 3aranmbHiit KigpkocTi 3aiiHaTHX — 1,3 %.
TengeHmii po3BUTKY Taly3i OIIHIOIOTHCS K JOCUTH OOHamiiimBi. Tak, YKpaiHa Majaa HaWIIBHIITHIA
TEMII 3pOCTaHHs B cyOperioHi, miaHsBmuch Ha 10 mo3urilt, i 3aitHsBim 78 Miciie y cBiTi. 30Kpema, i3
ctabisTizaliero eKOHOMIYHOI CUTYaIlil Ta BiTHOBJICHHSM KpaiHW, OKPAIIIIOCh JIJI0BE cepeaoBHINe (3i
124 na 103 micue), 6e3neka (31 127 na 107 micue), MibkHapoHa BIIKPUTICTH (31 78 Ha 55 Mmicie) Ta
3araibHa iHppacTpykTypa (31 79 Ha 73 Micie).

Yopoaosxk 2017-2018 pp. KibKicTh cy0’ €KTiB TYPUCTUYHOI JisSUILHOCTI B YKpaiHi Ta 11 perionax
cTabibHO 3pocTany. [IIBuAmUAMYU TeMITaMu 3pociia KiTbKICTh (Di3HIHUX OCIO-TIIIPUEMITIB, 3alHATHX B
rany3i — Ha 42,5 %, 3 1726 no 2460 yyacHHWKIB PUHKY, IPOTH MOBLIBHINIOTO 3pOCTAaHHS IOPUANIHUX
ocid — Ha 5,2 %, 3 1743 no 1833 y Bkaszanwmii nepiox [12]. 3a perionaMu HaWBHUII TEMITH 301TBIIICHHS
KUIBKOCTI yYacCHUKIB, FOPUINYHKX 0Ci0, criocTepiranoch B M. Kuesi, KuiBcbkiit Ta Omechbkiit o01actax
(Bix 14 no 40%), 3a diswaaEME 0COOAMU-TITIPHEMITIMA — KUTBKICTh CY0’€KTIB 3pocTalia MBUIAIIAMUA
TeMIaMHu i B OUTBIIOCTI PErioHiB: TEMI MPUPOCTY BapiroioTh Bifa 23,4 % y Binnwumpkiit obnacti no 123.4
% y KuiBcpkiit. Takum 9uHOM, 32 KUTBKICTIO €KOHOMIYHUX Cy0’€KTIB rayry3b 3pocTajia JOCUTH IIIBHJIKO
1 Ha piBHI Majoro Oi3HeCy — JOCUThH PIBHOMIPHO B PETiOHAILHOMY PO3pi3i.

[3 3arambHOT KUIBKOCTI TYPHCTIB, IO OOCIYTOBYBAIWCH TypOIepaTOpaMH Ta TypareHTaMu B
VYkpaini Ta perionax B 2017-2018 pp., 3HauHO nepeBaxkae BUI3HUU TypusM. J[o Toro Xk, y BKazaHui
TepioJ] IpH 3POCTaHHI 3arajbHOI KiJIBKOCTI TypHCTiB Ha 62,7 %, mo 4,6 MJIH. 0Ci0, Imepepo3momit
TYPUCTUYHUX MOTOKIB BiZIOYBCS HAa KOPUCTH BUI3HOTO Typusmy — i3 81,6 % o 88,2 % BiamosigHo. [1pu
IbOMY CYTTEBO 3MEHIIHMBCS Yy CTPYKTypi BHYTpimmHiA Typm3sM — 13 17 mo 10 %%. Otxe,
KOHKYPEHTOCIIPOMOXKHICTh BITYM3HSHOIO TYPHU3MYy CYTTE€BO IPOrpa€ BHUI3HOMY, II€ OOYMOBIIOE
CKJIQJHICTh 3aJlad K MOJITHKH PO3BHUTKY TYPHCTHYHOI raiy3i B YKpaiHi, Tak i oprasizalii camoro
TYPUCTUYHOTO Oi3HECYy.

Baxi1iBO OIIHATH MPIOPUTETH CIIOKUBAYIB TYPUCTHIHUX HOCTYT Y KOHTEKCTI METH TOT3KH (pHC.
1-2).
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E B’i3Hi (iHO3eMHi TypHCTH) = Bui3Hi iHO3eMHI TOPUCTH BHyTpilIHI TypucTH
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Puc. 1. Po3noaia typucriB B Ykpaini 3a meToro noizaku ta BuaamMu typusmy, 2017 p.
Crnaoeno 3a oanumu [12].

[lepeBaskHa KUIBKICTh TOI370K YKpPAiHCHKHX TYPHUCTIB 32 KOPJOH 3IIMCHIOETBCS 3 METOIO
BiJIMOYMHKY Ta H03BULISA — 97,5 % y 2018 p. JI7s B’13HOTO Ta BHYTPIIIHBOTO TYPU3MY HaCTKa JO3BiJUIS
Ta BIAMOYMHKY cKiagae Onm3pko 82 ta 60 % BiAMOBIIHO, HA JPYroMy MICIi 3a MOMYJSAPHICTIO —
CIIy>k00Bi, A17TOBI MOT3/1KM Ta HaBuaHHs — 11 Ta 29 %, Ha TpeThoMy — JliKyBaHHs — 6 Ta 13 %.

& B’13Hi (iHO3eMHI TypHCTH) = Bui3Hi iHO3eMHI TOpUCTH BHyTpiwHi Typuctn
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Puc. 1. Po3noxia typucriB B Ykpaini 3a meToro noizaku Ta BuaamMu typusmy, 2018 p.
Cknaoeno 3a oanumu [12].

Takum 9uHOM, JUIS PO3BUTKY TyPUCTHUYHHX KJIACTEPIB B PETiOHAX YKpaiHW MEpCIEeKTUBY MArOTh
il JO3BULIS, BIANOYMHOK, JIiKyBaHHS. [lOTeHIHI KOHKYpEHTHI MepeBard 3a TaKUMH ILILOBUMU
MpIOpUTETAMH TMOTPEOYIOTH BIIMOBITHOTO 1H()PACTPYKTYPHOTO, JIOTICTHYHOTO, OpraHi3aIiitHoOro
3a0e3neueHHsl.

[TocuteHHS perioHaTBHOI MMOJITHKH, 0 BiAOYJIOCH 13 BIIPOBAKEHHSIM pedOopMU JIeIeHTpaTi3arlii
B VYKpaiHi, CympOBOIUKYETHCS 3POCTAHHSM aAKTHBHOCTI pPErioHabHOI Ta MICIIEBOI BIIQJAW MIOJO
IJITOTOBKH Ta pealtizalii cTpaTeriyHuX IUTaHiB po3BUTKY. [oTeHIian ramysi Typu3My Ta pekpeartii B
OUIBIIOCTI YKpaiHCHKUX PETiOHIB Hepeali30BaHUil, TOMY KUIBKICHI Ta SIKICHI MPOHOPII PO3BUTKY
TypU3My B CTpaTeridyHMX IUTAHAX PO3BHTKY MICT, TpOMaJ, PErioHIiB 3pocTaioTh. DopMmyBaHHS
TYPHUCTHYHHX KIJIACTEPIB Ja€ TOJATKOBUIA CTUMYJ JUIsl MiCLIEBOi EKOHOMIKH Yepe3 PO3BUTOK MaJoro Ta
cepenaporo OizHecy. TypuwcTHuHi KjacTepd 00 €THYIOTH B CBOEMY CKIaAi pizHONPOdiIBHI
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IIPUEMCTBA Ta OpraHizarii. BaXITMBUMHU y9acHUKaMH CTAFOTh JTOCIITHHUIIBKI YHIBEPCUTETH, arcHIli
MICIIEBOT'O PO3BUTKY, O13HEC-IIEHTPH, IHKyOAaTOpH, EHTPHU TpaHchepy TEXHOJIOT1H TOLIO.

3aBkIM CKJIaJIHe MUTaHHS (DiHAHCYBaHHS KJIaCTePHUX IHIIIATHB BUPIIIYETHCS Yepe3 3alydeHHS
Pi3HUX JDKEpen — JEepKaBHOTO Ta MICIIEBHX OFOJIKETIB, TPAHTOBUX IpOrpaM, KOIITIB MPHUBATHUX
inBectopiB. Tak, 3a JanuMu MiHiCTepcTBa PO3BUTKY I'pOMaJI i TEpUTOPii YKpaiHu, Ha GiHAHCYBaHHS
3a OIOKEeTHOIO Tporpamoro «JlepkaBuuit (oua perioHanbHoro posutky (IDPPP)» momatorecs
MPOSKTH TEPHUTOPIAILHUX TPOMaJ, 3JIaTHI TMiATPAMATH CTBOPEHHS TYPUCTHYHHMX KjacTepiB. 3a
kareropiero «KynbpTrypa i caMoOyTHICTE» BChOTO TOJaHO 668 MPOoeKTiB, 3 HUX 3arBepkeHi KMV 69.
Haii6inpm axkTtuBHI perionn — Binammbka o0iacte — 19 mpoekris, JIbBiBcbka — 9, Uepkachka —8,
XapkiBcbka Ta JloHenpka — mo 6. 3a kareropiero « Typusm» monano 85 mpoexTiB, 3aTBepkeHi — 6, [To
onaoMmy B Uepkackkiit, UepHiBenbkiit, JIyrancekiii, JIbBiBChKil obnacTsax, 2 — B IBaHO-DpaHKIBCHKIi
[13]. Bisblr akTHBHE BUKOPUCTAHHS MeXaHi3MiB (piHaHCYBaHHS IIPOEKTIB JIOKAJIHHOT'O Ta PEriOHAIBHOTO
po3BuTKy uepe3 JIOPP mae mepcreKTHBY ISl CTBOPEHHS Ta IMIITPUMKH TYPUCTHYHHX KIIACTEPiB,
MO3UTHBHUHN JIOCBIJ] 3aCIIyTOBY€E Ha MOLTHPEHHSI.

J101aTKOBOIO MOYKITHBICTIO JUTSI PO3BUTKY TYPHCTUYHUX KIIACTEPIB € 00’ €THAHHS TEPUTOPIATbHUX
rpoMaj, BiITaK — iX pecypcHoro noteHiiany. [Toka3oBum 1momno Takoi criBnpari € npukias JIbBiBcbKoT
o0JacTi, Jie 3MIHCHIOETRCS IiIeCTPIMOBaHA MOJTiITHKA KIacTepu3allii B Pi3HUX Taly3sX, B TOMY YU CIT —
B TypH3Mi Ta pekpeartii. Tak, HOBUi TyprcTHUHMIA Kiactep «JIpBiBChke OMLISA» OXOILTIOE TEPUTOPIIO
B Mexax biopcekoi, JlaBuaiBcbkoi, Po3BamiBchkoi i1 TpocTsHENBKOI TepHUTOpiaIbBHUX TpOMAa.
Binnosinne pimenHs yxBamwid rooBu BianoBigHux OTIT B coiBpoOITHHUITBI i3 T'pOMAICHKOIO
Oprasi3arfi€ro 3 oJHOWMEHHOIO Ha3Bor [14]. B Takomy dopmati criBpOOITHHIITBA CIIifl Bi3HAYUTH
KOHCTPYKTHUBHY pOJIb caMe IpOMaJIChKOI opraHizarii, o craja iHiniaropoM (opMyBaHHS KlacTepy,
3MIWCHIOBATHME KOOPJUHAINIO JisSIPHOCTI yYYAaCHUKIB Ta MOXE BUKOHYBATH (YHKIII CBOEPITHOTO
Opokepa 3 iHimiamizamii Ta OTPHUMAaHHS TI'PAaHTOBOTO (hiHAHCYBaHHS, 3a  MPUKIATAOM YCIIITHAX
€BpOIEUCHKUX MpakTuK [10].

3 orysiny Ha HEOOXiJHICTh AuBepcu(ikanii TYPUCTUYHUX MOCITYT B YKpaiHi, BaXIIUBO CHPUSTH
PO3BUTKY CIICIIaIi30BAHOTO0 TYpHU3MYy B perioHax 3 MOTEHIIHHUMH MOJIJIMBOCTSAMH. SIKiCTh Ta INiHA
OKpEeMHX MEJIMYHUX MTOCITYT B YKpaiHi MoKe OITH IJIKOM KOHKYPEHTOCIIPOMOKHOIO, TIPO 1[0 CBIAYNTH
CTBOPEHHSI KJIaCTEpy MEJMYHOTO Typu3My B M. JIbBOBi, mo o06’emHaB lleHTp cTomaromoriuHoi
iMIUTaHTanii Ta mporesyBaHHS «MMy, cromatosoriyai kimiHikH «PIKOTA» Ta «CuMOioTHKaY,
Xipypriudy kimiHiKy «KopoHay, KIIHIKY penpoayKuii JOIuHM «AJbTepHATHUBA», MiKHApOAHY
peabumitaniiiny kiniHiky Ko3sBkiHa, 1ieHTp KocMmeTosIorii Ta aepmatodorii « HoBogepm», eBponieicbKy
Mepexxy MeandHuX 3akianiB «Medicovery, kiminiku «Ilepcona Jlrokc». Bonm mpononyBaTtuMyTh
MOCIYTH 3 PENpOIYKTHBHOI MEIWIIMHU, CTOMATOJIOTii, BIJIHOBHOTO JIIKYBaHHS, XIpyprii BeH,
KOCMETOJIOT1, ecTeTnyHol Meaunuay [ 15]. Leit mpukiag q0BOUTH yCHINIHICTh KJIACTEPHOI MOJITHKA Y
JIsBOBI, mo posmovanack B 2008 p. i3 IT-ramy3i, Ha CHOTOMHINIHIN JIeHh JOBOJI JUBEpCcH(iIKOBaHA.
OpauM 13 HaliBaroMimux 3700YyTKIB Takoi MOJITUKH € 00’ €IHAHHS JIO/IeH 3aJIsl pO3BUTKY BJIACHOTO
MicTa, TIOIYKY HOBHX iJIeH, 3TypTOBAHOCTI 1 B3aEMOPO3YMiHHS.

Typuctuuna ramxy3p — OJHA i3 HAWOUIBII JWHAMIYHHUX B CBITOBiM exoHoOMimi. JlecaTh pokiB
OesnepepBHOTrO 3poctanHs, 2010-2019 pp., 3a manumu BcecBiTHBROT TYpHCTHYHOI OpraHizarlii,
00yMOBWIIY IiJABUINEHHS BHECKY Taiy3i 1o cBitoBoro BBII na piBHi 8,9 Tpnn. nosn. CIIA a6o 10,3 %.
B ramy3i crBopero 330 MiTH. poO609HX MicIlb, CTBOPrOETHCS 1,7 TpiH. 1071. CIIIA r1100aipHOro eKCopTy
(6,8 % Bin 3aranpHOrO excnopty, 28,3 % excnopty nociyr). Kanitanshi iHBecTuii ramysi B 2019 p.
cxiamm 948 mutpa. noa. CIIA (4,3 % Bix 3arayibHAX iHBeCTHIINIH) [16].

CkopoueHHsT Tn00abHOI EKOHOMIYHOI ~aKTHBHOCTI, OOYMOBJIGHE BIUIMBOM MaHJEMil
KOPOHaBIpyCy, MPU3BOIUTH JIO OC3MpeleICHTHOTO T iHHS B TYPHCTHYHOMY Oi3HEci, 3a monepeHIMA
ominkaMu — Ha 30 % SK 3a KiNIBKICTIO 3aMHSATUX, TaK 1 3a JOXOJHICTIO. BimHOBIEHHS rio0anbHOT
€KOHOMIKH, II0 TOYMHAETHCS JOBOJII HEBIEBHEHO Ta IOBLIBHO, JIEMOHCTPYE ITOSIBY HOBHX TPEH/IIB
CBITOBOr0 po3BUTKY. Sk 3a3Hauae [[. Pompik [17], HOBa riobaiibHa peanbHICTh XapaKTepU3yEThCS
HOBHUM 0aJlaHCOM PHHKOBHX Ta JICPKABHUX MEXaHI3MIB PETyJIFOBAaHHS 3 IPIOPHTETOM OCTaHHIX; HOBHM
OamancoM MDK Timeprio0anizaiie€lo Ta HallOHATHHOIO ABTOHOMIEIO 3 MPIOPUTETOM OCTAHHBOIL;
HIDKYAMH BUMOTAMH IOJI0 HEOOXITHUX TEMIIB €KOHOMIYHOro 3pocraHHs. KpaiHam i3 HecTildKoro
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€KOHOMIKOIO JIOJIATH CydYacHi €KOHOMIYHI TpoOiieMu OyJe JIOBOJI CKIIAQIHO dYepe3 IMOCHIICHHS il
30BHIIIHIX BUKJIMKIB BHYTPIIIHIMHU CTPYKTYpPHUMH, IHCTUTYIOHAJIbHUMU JAUCOaTIaHCAMU.

CkopoueHHsT 00CATIB TypHu3My Ta pekpearii B YKpaiHi — B YHCIII HAWOUIBIIHAX Cepes iHIIIX
raimy3eidl. 3a oOLiHKaMH MpO(MIILHOIO MiHICTEPCTBA, BTPATH 30BHIIIHHO-EKOHOMIYHUX OTepaiid,
OB’ sI3aHUX 13 TypU3MOM CKIanyTh moHaa 1,5 mupa. gon. CIHIA. 3 MeTor MATPUMKH Tally3i Ta
PiBHI 3allpOIIOHOBAHO BHECTH 3MiHHM INOJIO 3BUIBHCHHS HA Yac KapaHTHHHUX 3aXOMiB Olepariit 3
HAJIaHHS TYPUCTUYHMX MOCIYT BiJ CILIATH MOAATKY Ha JJOJIaHy BapTiCTh, MOJIATKYy Ha mpuOyToK Ta €CB,
3eMeJILHOr0 TOJIaTKy Ta TOJIATKy Ha JKUTIOBY HepyxowmicTh [18]. CepemnHbo- Ta JOBrOCTPOKOBA
MEPCIEKTHRA rajly3i BA3HAYaTUMETHCS LITICHOIO IeP>KaBHOIO CTPATETIENO.

Sk 1 Oynmp-sika KpH30Ba CHTYyaIlis, HUHIIIHS MOE JaTH IOINTOBX JO SKICHUX 3PYIICHb IS
CTIMKOTO 3pOCTaHHS OKPEMHX Taly3ei Ta CeKTOPiB. 32 MPOTHO30BAHOTO TPHBATIOTO CKOPOUYEHHSI 00CSTIB
MDKHApOJIHOTO TYPH3MY, YacTHHA CIOKUBAYIB IMEPEOPIEHTYEThCS HA BHYTPIIIHINA Typu3M. JIHCKycist
1010 MaifOyTHBOTO Trafy3i CHOTOJHI CIpsIMOBaHA B HANpPSMi SIKICHO OPiIEHTOBAHOTO TYypU3MY, OiIbIIT
€KOJIOTIYHHX TPOTIO3UIIi, TpaHcopmallii MacoBoro TypusMmy. Jliist 3airydeHHs, a 3roJiloM — yTpUMaHHS
MOCTIHHUX TYPUCTHYHKX IMOTOKIB, YKpaiHChKa TYPHUCTUYHA TaTy3b MOTPEOYE 3MiH B KiJIbKOX HaIpsMax.

[IpiopuTeTHIMH Ha 3araJbHOJIEPKABHOMY DiBHI 3aHIIA€ThCS (OPMYBAHHS CIPHSTIHBOTO
IHBECTHUIIIHHOTO KIIIMATy, JOCTYIHUX YyMOB 3iHCHEHHS €KOHOMIYHOI [isSJIBHOCTI. 3HAYHUM
O0OMEXYIOUAM (aKTOPOM PO3BUTKY MICIIEBOTO TYypHU3My € HH3BKOSKICHA TPAHCIIOPTHA Mepeka Ta
HEJIOCTATHSI KOHKYPEHIlis Ha pUHKY TPAHCIIOPTHHUX TOCIIYT JUISi MAKCUMAIBHO MOYKITHBOTO CIIPOIIECHHS
Ta 3JICMICBJICHHS BIIIOBIHUX IOCIYT JJI TYPHUCTIB. PO3BHUTOK BHYTPIITHHOTO aBiaCMOJIyYEeHHS Ta
PO3IIUPEHHS KITbKOCTI YUaCHUKIB PHHKY 32 paXyHOK iIHO3eMHHUX aBiaKOMIIaHi# J03BOJIUTH 3a0€3MeUnTH
MPUHHSTHI I[IHA Ta CEpBiC JJIA CIIOXHMBaviB. B ocTaHHi poku B YKpaiHi HaOyBallU MOMYJIIPHOCTI TypH
BUXIJIHOTO JHS, iX MOJAJBIIUN PO3BUTOK 3aJCKUTh 1 BiJl SKICHOTO Ta JOCTYITHOTO TPAHCIIOPTHOTO
CTIOJTyYCHHSI.

B po3BHTKY MicIIeBOTO TypH3MYy 3a Cy4YacHHX YMOB 3aIliKaBJICHI OpraHy MiCIIEBOT Ta perioHaIbHOL
Biau. ITigTpuMKa TYpPUCTHYHUX KJIACTEPiB HA MICIIEBOMY PiBHI e(peKTUBHA 3a HASBHOCTI HII[IaTHBHIX
YYaCHHKIB, CBOEPITHOTO «TYPUCTHYHOTO Opokepa» (3a MPUKIIAIOM CXiTHO€EBpomneichknx Kpain). 1o
Oepe Ha ce0e KOOPIUHAIIIO CIUTBHOT JiSUTBHOCTI, TOIIYK Ta 3aJIyYeHHS IHBECTHIIIMHUX pecypciB. Takum
Oprafi3aTopoM MOKe OYTH arcHIlis PEeTriOHAIBHOTO YH MICIIEBOTO PO3BUTKY, OJUH i3 YYacCHHKIB
Kjactepa Tomo. [IpUHIMIIOBUM MUTAHHSM YCIINIHOCTI TYPUCTUYHOTO KJIacTepa, sSK i perioHaibHOT
TIOJIITUKH B IIJIOMY, € JIOBTOCTPOKOBHH XapaKTep HOro JisTIbHOCTI, a He CHTYaTUBHE y3T0/KCHHS 3y CHITb
3 IOJIOJIAaHHSI KPH3H.

HesBakaroun Ha Te, 1m0 OUTBINICTH YKPAIHCHKUX TYPHUCTIB 30pI€HTOBAHI Ha IUIDKHHHA TYPH3M,
PO3IIUPEHHST TMEPeiKy TYPUCTUYHHUX MOCIYr 3a PaxyHOK KyJIbTYpPHO-II3HABAIBHOTO, iCTOPUKO-
KyJIbTYPHOTO, CIIOPTUBHOTO, €KOJIOTIYHOTO, CUIBCHKOTO, IHIIMX BHJIB, — JO3BOJHTH YacCTKOBO
MEePEOPIEHTYBATH CHOKUBUMI MOMUT Ta 3aJ0BOJBHUTH MOTpeOU crokuBadiB. Ha wmicrieBoMy piBHIi
HiATPAMKH Ta TOMyJsipu3arii moTpeOyroTh 00’ €KTH TEMAaTHYHOTO Ta IMOJIEBOTO TypU3My — My3ei,
ICTOpUYHI, MPUPOHI TaM'ITKH, TEMATHUYHI MOI1 TOIO. 3MIHIOETHCS Ta PO3IIUPIOETHCS iH(pOpMaIliliHe
3a0e3nedueHHs cydacHoro Typu3My. ChOroJIHI 1Ie He Jinine iHpopMaIliitHi TypuCTHYHI IIEHTpa, IiKaBi Ta
3MICTOBHI CaliTH 3 BiJIOOPKCHHSIM TYyPUCTHUYHUX MOXKJIMBOCTEH, aj1eé MOKIIMBOCTI COILIaIbHUX MEPEK,
MOIYJIIPHAX Cepel MOJIOI TeJlerpaM-KaHalliB TOIIIO.

[lomanpmmii pPO3BUTOK TYPUCTUYHOI I1HAYCTpii moTpedye mpodeciiHOro MapKeTUHTOBOTO
cympoBojy. JIis po3BHTKY MICIEBOTO Typu3My MOTpiOeH CydaCHHU MapKETHHT BPaKeHb, 1110, B CBOIO
4yepry, OHOBIIIOE€ BUMOTH JI0 TpodeciiiHnX KoMIeTeHIlii nepconany. Ha piBHiI kiacTepHoi croiBipaiii i3
3aKJ1aJlaM¥ BHINOI OCBITH Ta MPOQeCiitHOT MiAr0TOBKY OCHIFOBATUMETRCS 3aB/IaHHS a/IallTaIlii OCBITHIX
porpam 70 moTped perioHy.

Uwm He HaliBaXKJIMBIIIUM ITUTAHHSM BiIHOBJICHHSI BHY TPIIIHROTO TYpH3MY B YKpaiHi Oy/ie mMiHOBe.
KoHKYpEeHTOCTIPOMOXKHICTh BITYM3HSHUX TYPUCTUYHHX IOCIYI CYTTEBO HPOTpae MIKHAPOJHUM 3a
CHIBBITHOIICHHSIM ITiHA-SIKICTh, IO ITiITBEP/IKYETHCS 3POCTAIOYO0 CTATHCTUKOIO BUI3HOTO TypH3My. B
MOCTKapaHTUHHUM Nepioj, 13 3HAYHUM CKOPOUYEHHSIM IIJIaTiKHOI CIPOMOKHOCT] MOTEHIIIHUX TYPHCTIB,
IIIHOBI TapaMeTpH OYIKYBaHHX NOCIYr OyayTh mpioputeTHUMH. [Ipu ¢dopmyBaHHI mpomo3wmiii Ha
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HaWOJIMKYI CE30HM YYaCHWKAM PWHKY CJIijJi BpaxyBaTH HETOTOBHICTH IOTCHIIMHHUX CITOXKHBAYiB
MOHUYKYBATH PIBEHb Ta SIKICTh OUiKyBaHUX MOCIyT. TpuBasinil OCBIJ Ta MOXKJIMBICTh OyTH yHaCHUKAMHU
KOHKYPEHTOCIIPOMOKHOTO MiXKHAPOTHOTO PUHKY TYPUCTHYHHX HOCIYT (POPMYIOTH 3alTUT YKPATHCHKHAX
CIO)KMBAYiB Ta MOCHITIOIOTH BUMOTH JI0 BITYM3HSHOI TYPUCTHYHOT rairy3i.

BucnoBkn. KiactepHa Monenb po3BUTKY TYPH3MY BHPINIyE IIANA KOMIUIEKC BaKIMBHX Ta
NOB’sI3aHMX 3aBjaHb. KpiM OcHOBHOI MeTH — (QOpMYyBaHHS KOHKYPEHTOCIPOMOXHOI e(eKTUBHOI
crieriamizanii BiAMOBiTHOT TepUTOPii, BOHA 3a0e31edye MIXKCEKTOPHY CITIBIIPAITIO — BJIa/Id, Oi3HECY Ta
rpomanu. Buroau Bix mocuiieHHsS Takoi B3a€MOJIII MOJATAIOTh Y CKOPOYCHHI TPAaHCAKIIHHUX BUTPAT
YYaCHUKIB KJIacTepy; MOCUJICHHI Bi/IMTOBITAIIBHOCTI YYaCHUKIB 3a PIIICHHS, 110 YXBATIOIOTHCS HAMH 3
OIJISITy Ha TICHY CIIBIIPALIO 3 MAapTHEPaMU IO KJacTepy, IO € i MapTHepaMu Ho Oi3Hecy; 3pOCTaHHi
BiJITOBIAATEHOCTI I0JI0 PO30YTI0BH €KOHOMIKH BJIIACHOTO PETiOHY Ta 3aXHCTY IHTEPECIB CBOET TPOMAIH.
[IpakTHUHMMHK HACTiKaMH PO3BUTKY TYPHCTHYHHX KJIacTepiB € (OpMyBaHHS JTOBIOCTPOKOBOT
MIOJTITUKH PO3BUTKY TEPUTOPIT OOIPYHTYBAHHSM X CTpATETIYHUX IILJICH.
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CLUSTER MODEL OF TOURISM ORGANIZATION IN THE UKRAINIAN REGIONS

Introduction. An important task for the sustainable economic development of Ukraine is to update the
structure of the economy and strengthen of innovation. Services are amounted for more than half of the GDP of
Ukraine. Global trend of services is going to grow in the future. The development of tourist and recreational
services in Ukraine does not competitive for potential and growing needs of domestic and foreign consumers.
Tourism and recreation policy are been a problem for intensification competitiveness of economy, level of
employment and income.

Purpose The research task - is to analyze current trends in the tourism industry in Ukraine and in the
world. Important task is to formulation of strategic objectives of the policy of f tourism clusters formation in the
regions of Ukraine, determination of measures of anti-crisis regulation of the industry in the modern conditions.

Result The features and advantages of the cluster model of tourism business organization are analyzed,
the conclusions on the implementation of such a policy in foreign countries are generalized. The key tendencies
of development of the tourist branch in Ukraine are investigated, the list of specific features of tourism in the
regions of Ukraine is formulated, their positive and negative consequences, directions of overcoming of the
specified restrictions are outlined. The necessity of providing macroeconomic conditions of effective cluster policy
in the regions of Ukraine is substantiated, the tasks for strengthening the level of interaction and partnership in
the branch are formulated. In this article was identified the main global challenges of the current economic and
epidemiological situation, their impacting on the tourism industry in the international dimension. The biggest
threats to the resumption of tourism in Ukraine are outlined, management measures are proposed to resume the
development of the industry and the formation of tourism clusters in the regions.

Originality The effectiveness of the policy of support for cluster initiatives in European countries is
studied, the target priorities are identified: increasing the economic competitiveness of the cluster and its
members, creation of a joint tourist brand; inclusion of tourism development in the regional strategy, stimulation
of researches and innovations in creation of tourist packages, their marketing; inventory of events and traditions
of the region, identification and promotion of routes and tours; improving the professional skills of tourism staff,
etc. Trends in the development of tourism in Ukraine, in terms of inbound and outbound, analyzed the limitations
of the competitiveness of domestic tourism. Possibilities of diversification of tourist services, in particular -
prospects of tourist services for the purpose of leisure, rest, treatment are estimated. Changes in the regional
policy of formation of tourist clusters under the influence of decentralization reform in Ukraine are determined.
In this article was identified the measures and tools of a managerial direction, which was targeted for restoring
and developing of the tourism industry in the post-crisis period. They are aimed on strengthening cluster’s policy.
The necessity of changes in tax and organizational and economic support of tourism development, improvement
of the national transport system and logistics, expansion of stimulating policy at the local level is substantiated.

Conclusion The formation of effective tourism clusters is one of the tasks of regional policy. The cluster
model of tourism development solves the range of important and related tasks. In addition to the main goal - the
formation of competitive effective specialization of the territory, it provides cross-sectoral cooperation -
government, business and community. The benefits of enhanced interaction are reduced transaction costs for
cluster members, strengthening the responsibility of participants for the decisions they make in view of the close
cooperation with cluster partners, which are also business partners, growing responsibility for building the
economy of their own region and protecting the interests of their community. The practical consequences of the
development of tourism clusters are the formation of a long-term development policy of the territory by justifying
their strategic goals.

Keywords: cluster model, region, territorial community, development strategy, service sector, tourism
industry, sectoral-territorial organization, economic policy, cluster initiatives, economic policy.
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