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MODERN APPROACHES TO COST AND PROFIT PLANNING AT THE ENTERPRISES  

OF THE SPHERE OF TOUR OPERA ACTIVITY 
 

Introduction. The 
retrospective financial accounting information does not allow tour operators to use the optimization planning 
function, which negatively affects their economic efficiency. 

Purpose. The aim of the article is to develop modern methodical approaches to improve the system of cost 
and profit planning at the enterprises of tour operators on the basis of the margin approach, which involves 
modeling the causal links between costs, income, profit on the one hand and the relevant factors that determine 
them  on the other. 

Results. In the article there is used a systematic approach to determine the place and role of the tour 
operator in the value chain of the tourism industry, the characteristics of the economic process of the tour operator 
and its economic relations with the external environment. To plan costs and profits there is used the apparatus of 
the theory of economic and mathematical modeling. 

Based on a systematic approach, the author's descriptive model of the tour operator's activity and its 
relations with counterparties in the market of resources and products is developed and proposed. This model 
provides classification of incoming resource flows of the tour operator into two types: resources purchased on 
the side of primary tourist services and resources that are necessary elements to perform various functions within 
the business process of the tour operator. According to the classification of resource flows, it is proposed to 
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structure the costs of the tour operator into two groups: the cost of purchased primary travel services and 
conversion costs.

In order to identify cost-generating factors, a comprehensive model of the economic process of the tour 
operator and the universal model of the main process of the enterprise are proposed. It is substantiated that the 
main economic process of a tour operator by the nature of the relationship between the flow of resources and the 
flow of products (services) can be defined as convergent. It is substantiated that the activity of the development 
of a complex of tourism product should be considered not as a separate function within the main process, but as 
an element of an independent innovative process of the tour operator.  

It is justified that resources are consumed not in the main economic process as a whole, but during the 
performance of individual functions within the main process. So the primary is causal link between cost-
generating factors and consumed resources at the level of a particular function. 

For the sphere of tour operating activity, there are substantiated the criteria for identifying variable 
conversion costs: costs can be proportionally adapted to fluctuations in the volume of activity of a particular 
function and the volume of activity of the specified function behaves in direct proportion to the volume of the 
realized tourist services (quantity or cost of the realized tourist packages). 

activity cannot be given, because variable costs are not an objective empirical phenomenon, and their behavior 
depends on the subjective management decision of an individual manager, which in turn is made within specific 
objective circumstances. According to W. Kilger's concept, it is proposed to determine 2 indicators of marginal 
cost: marginal cost for short-term decisions and marginal cost for long-term decisions, which is especially 
relevant in the allocation of costs for the situation of purchasing primary travel services on the basis of contracts 
with a guaranteed amount of capacity reservation. 

Originality. In the article there is proposed the methodical approach to formation of an indicator of 
normative marginal cost of a tourist product. Based on the concept of marginal profit, there is suggested the 

activity. There is proposed a methodical approach to determine the break-even point of the tour operator based 
on the comparison of the planned marginal profit and the function of the total fixed and discretionary costs of the 
tour operator for the planned season. 

All abovementioned author's methodical approaches make up a scientific novelty, the use of which in the 

system and, accordingly, the profitability of enterprises. 
Conclusion. Thus, the use of the concept of the marginal profit in contrast to existing approaches allows 

to improve the quality of information support of the management system because within the proposed approach 
there is a possibility of more accurate modeling of cost and profit 
activity compared to the alternative concepts. 
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CLUSTER MODEL OF TOURISM ORGANIZATION IN THE UKRAINIAN REGIONS 

 
Introduction. An important task for the sustainable economic development of Ukraine is to update the 

structure of the economy and strengthen of innovation. Services are amounted for more than half of the GDP of 
Ukraine. Global trend of services is going to grow in the future. The development of tourist and recreational 
services in Ukraine does not competitive for potential and growing needs of domestic and foreign consumers. 
Tourism and recreation policy are been a problem for intensification  competitiveness of economy, level of 
employment and income. 

Purpose The research task - is to analyze current trends in the tourism industry in Ukraine and in the 
world. Important task is to formulation of strategic objectives of the policy of f tourism clusters formation in the 
regions of Ukraine, determination of measures of anti-crisis regulation of the industry in the modern conditions. 

Result The features and advantages of the cluster model of tourism business organization are analyzed, 
the conclusions on the implementation of such a policy in foreign countries are generalized. The key tendencies 
of development of the tourist branch in Ukraine are investigated, the list of specific features of tourism in the 
regions of Ukraine is formulated, their positive and negative consequences, directions of overcoming of the 
specified restrictions are outlined. The necessity of providing macroeconomic conditions of effective cluster policy 
in the regions of Ukraine is substantiated, the tasks for strengthening the level of interaction and partnership in 
the branch are formulated. In this article was identified the main global challenges of the current economic and 
epidemiological situation, their impacting on the tourism industry in the international dimension. The biggest 
threats to the resumption of tourism in Ukraine are outlined, management measures are proposed to resume the 
development of the industry and the formation of tourism clusters in the regions. 

Originality The effectiveness of the policy of support for cluster initiatives in European countries is 
studied, the target priorities are identified: increasing the economic competitiveness of the cluster and its 
members; creation of a joint tourist brand; inclusion of tourism development in the regional strategy; stimulation 
of researches and innovations in creation of tourist packages, their marketing; inventory of events and traditions 
of the region; identification and promotion of routes and tours; improving the professional skills of tourism staff, 
etc. Trends in the development of tourism in Ukraine, in terms of inbound and outbound, analyzed the limitations 
of the competitiveness of domestic tourism. Possibilities of diversification of tourist services, in particular - 
prospects of tourist services for the purpose of leisure, rest, treatment are estimated. Changes in the regional 
policy of formation of tourist clusters under the influence of decentralization reform in Ukraine are determined. 
In this article was identified the measures and tools of a managerial direction, which was targeted for restoring 
and developing of the tourism industry in the post-crisis period. They are aimed on 
The necessity of changes in tax and organizational and economic support of tourism development, improvement 
of the national transport system and logistics, expansion of stimulating policy at the local level is substantiated. 

Conclusion The formation of effective tourism clusters is one of the tasks of regional policy. The cluster 
model of tourism development solves the range of important and related tasks. In addition to the main goal - the 
formation of competitive effective specialization of the territory, it provides cross-sectoral cooperation - 
government, business and community. The benefits of enhanced interaction are reduced transaction costs for 
cluster members; strengthening the responsibility of participants for the decisions they make in view of the close 
cooperation with cluster partners, which are also business partners; growing responsibility for building the 
economy of their own region and protecting the interests of their community. The practical consequences of the 
development of tourism clusters are the formation of a long-term development policy of the territory by justifying 
their strategic goals. 

Keywords: cluster model, region, territorial community, development strategy, service sector, tourism 
industry, sectoral-territorial organization, economic policy, cluster initiatives, economic policy. 
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