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MaricTpaHT 1-ro Kypcy c*e”ianbHOCTi «MeHeg"MeHT»
epKacbKoro gep”aBHoro TexHoaoriuHoro yHiBepcuTeTy
3axapoBa O.B.

g.e.H., npo”ecop

npo”ecop Kaegpu MeHeg"MeHTy Ta OisHec-agMiHICTpyBaHHa
"epKacbKoro gep”aBHoro TexHoaoriuHoro yHiBepcuTeTy

BrorETYBAHHH HK MEXAHI3M FO3SBHTKY THHOBAHTWHOT
MMHAMBHOCTI ni“fnPHGMCTBA

CyuacHHH piBeHb eKoHoMiUHoro posBUTKy YKpaiHu BUMarae Big cyO’oKTiB
rocnogapwBaHHa, ~o MawTb Oa™aHHa sanumuTuca Ha puHKy Ta oTpuMyBaTu
neBHHH rapaHToBaHHH piBeHb goxogy, SHaxoguTuca Becb uac y roToBHocTi go
TpaHC$opMaiHHHx 3ViH, BTinwBaTH iHHOBa"iHHi nigxogu y “iHaHcoBo-eKoHoMiUHy
Ta BupoOHHuy gianbHicTb. CaMe ToMy nignpueMcTBa HauuacTime 3acTocoBywTb
cucTeMy Owg”eTHoro nnaHyBaHHa, aKa BnpoBag“yeTbca 3 MeTow eKoHoMii
AiHaHcoBHXx pecypciB, cKopoueHHa HeBupoOHHuux BUTpaT, Oinbmoi rHyuKocTi B
ynpaBniHHi i KoHTponi 3a coOiBapTicTW “pogyK”ii, a TaKo” nigBu”eHHa TouHocTi
nnaHoBHXx noKa3HUKIB.

nig OwgeTyBaHHaM npuuHaTo po3yMiTu “po”ec nnaHyBaHHa gianbHocTi
nignpueMcTBa mnaxoM po3poSneHHa B3aeMonoB’a3aHux Owg”eTiB, KoMnneKcHo
opieHToBaHHx Ha puHKoBi noTpeOu i noKnuKaHux 3a5e3neuHTu “iHaHcoBuu cTaH i
nocTynanbHHH po3BUToK nignpueMcTBa BignoBigHo go uoro ronoBHoi Micii Ta
cTaTyTHux 3aBgaHb. Bwg”eT po3rnagaeThca aK cBoepigHa yroga Mi® MeHeg”epaMu
pi3Horo piBHa, y aKoMy ix 3aBgaHHa Ta 3050B'a3aHHa nepeKnagawTbca Ha MoBy
KoHKpeTHux giu, aKi HeoOxigHo peani3dyBaTu BnpogoB” neBHoro uacy B
MauOyTHboMy. Bwg”eT MicTUTb y co5i BU3HaueHuu y rpomoBux oguHu”ax nepeniK
3annaHoBaHux giu npoTaroM neBHoro nepiogy.

y HayKoBiu niTepaTypi OaraTo yBaru npuginaeThca nuTaHHaM po3po5Ku
cyuacHoi cucTeMu OwgteTyBaHHa Ha nignpueMcTBax. IcHye 5e3niu nigxogiB go
TpaKTyBaHHa noHaxTa «5wg”*eTyBaHHa». Cepeg iHmoro HayKOB"N BU3HauawTb.
Owg”eTyBaHHa - "e:
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CUCTEMA IJIAHYBAHHSI, 3BITHOCTI Ta KOHTPOJIKO HA OCHOBI CUCTEMH OFOJIKETIB,
OyAyuH IHCTPYMEHTOM OFOJIKETHOIO yrpaBiaiHHs [1];

Oe3nepepBHa MpoUEAypa CKIaJaHHS 1 BHUKOHAHHS OFOJKETIB, MPOIIEC
IUIAHYBaHHsT ~ MaWOyTHBOI  AISUTBHOCTI  MIANPHUEMCTBA,  PE3YJIBTAaTH  SIKOTO
O(pOPMITIOFOTHCS CUCTEMOIO OOKETIB [4];

NpoLEC CKIAMaHHs 1 peamsainli HACUYCHOro KUIbKICHUMH TMOKa3HUKAMU
JOKYMEHTA, BIANMOBIAHO [0 $KOrO0 NIANPUEMCTBO BEAE CBOK TOCHOAAPCHKY
JUSTBHICTS [2, €. 7];

TUTAHYBaHHS Ta po3poOKa OFOKETIB, AIsUTbHICTh B PAMKaXxX €Tamny IUTAHYBaHHS
OOKETHOTO Tpotiecy [3, ¢. 6];

CUCTEMA Y3TOJKEHOTO YIMPABIIHHS MIAPO3ALIaMH MIANPUEMCTBA B YMOBax
JUHAMIYHOTO MIHJIMBOTO, IUBEpcU(ikoBaHOro O13Hecy [4, ¢. 200].

O.H. IllepbakoBa BU3Ha4Ya€ TPaKTyBaHHs OKJUKETYBAHHA, K «MEXaHI3M
€(DEKTUBHOTO YIPABJIIHHS, KU MPEACTABIIsIE COOOK0 IIJIECOPSIMOBAHI1, OCIIIIOBHI, a
TakoX OOMEXKEHI NEBHUMM NPUHLMNAMHU [ii, 1O J03BOJSIOTH PO3POOIIATH
30a71aHCOBAHI 1 ONTHMAJIbHI TUIAHW PO3BUTKY MIANPHEMCTBA, MO OOYMOBJICHI Ha
KIHIIEBI 1Tl HOro ICHyBaHHs, a TAKOXK CTBOPKOE MI€BY CUCTEMY 3aLIKABICHOCTI
MpAaIiBHUKIB B IOCSTHEHH1 MOCTABJICHUX 3aB/anby [1, . 36].

[Ipyn anami3i JaHWX MIAXOAIB 1O BU3HAYCHHS CYTHOCTI «OKOKETYBAHHS»
MOKHA BIJI3HAQYWTH, 110 B HUX B OCHOBHOMY BIJOOpPaKCHO CHOPSIMOBAHICTH Ha
JNOCATHEHHSI OMEPATUBHUX ILUICH MisUTBHOCTI MIANMPUEMCTBA, 1 HE NPUIUISIETHCS
HAJIC)KHOT YBard AOCSATHEHHIO CTpATeriuyHUX wHijied opradizamii. OmHak OrouKeT
IHHOBALIfHOTO MIANPUEMCTBA TOBMHEH MPOTHO3YBAaTW (PIHAHCOBO CTIMKMU 1
HE3AICKHUA ~ CTaH  (PYHKIIOHYBaHHS  MIANPUEMCTBA  MPOTATOM  yChOTO
PO3PAXYHKOBOTO 1 MIATOTOBYO-PO3PaXyHKOBOIO MEPIOAY.

[HHOBATMBHICTh MIANPUEMCTBA MOXE OYyTH BU3HAYEHA PI3HUMH MOKA3HUKAMH,
OpPOTE HANOUIBII MIMPOKO BXXMBAHUMM Yy BITUM3HSHIN 1 3apyOiKHINA MpaKTHI, SIKI
MOXKHA PpO30MTWM HA HACTYMHI T[PYMH: BUTPATHI, 3a 4YacOM OHOBJIIOBAHOCTI Ta
CTPYKTYPHI. Bijibll I€TaNbHY XapaKTEPUCTUKY HA3BAHMX MOKA3ZHUKIB MPEACTABIEHO
B Tabmn. 1.

TpamuiiiiHe OOUKETYBaHHS BPAXOBYE YITKE MJIAHYBAHHS BCIET MISTIBHOCTI
NIANPUEMCTBA, TPYHTYETBCS HA CKOHOMIYHHMX IOKa3HWKAX, 10 HE BPAXOBYIOTh
THYYKWH 1 HUKITIYHAA PO3BUTOK MIANPUEMCTBA. BOHO € BaYKIIMBUM /ISl MANTPHEMCTB
3 MILJHUMH JOTOBIPHUMH YMOBaMH 1 mpuOyTKOM. BoTHOYAC HASBHICTB TPAIULIAHOTO
OFO/KETYBAHHS HiSIK HE MOKE BUSIBUTH 1 PO3KPUTH BECh MOTEHLIAT MEPEPAXOBAHUX
BULIE EKOHOMIKO-(pIHAHCOBHX I1HCTPYMEHTIB 4YE€pPE3 HAsABHICTh JACSIKUX YMOB 1
OOMEXEHb B [JISUIBHOCTI 1HHOBALIHOrO MANpHEMCTBA. TOMYy 3 ypaxyBaHHSM
BHIIE3raIaHuX 3ayBaKCHb MPOMOHYETHCS TOMOBHUTH (POPMYIFOBAHHS BH3HAYCHHS
«OXOKETYBAHHSD) ISl IHHOBALIHHUX IMIATPHEMCTB.

BromkeryBaHHs — 1e (IHAHCOBO-YIPABIIHCHKUIA 1HCTPYMEHT I1HHOBaLIHHUX
NIANPUEMCTB, KM Oa3yeTbCs HA (POPMYBaHHI €IMHOI KOMIUIEKCHOI OFOIKETHOT
MO/, WO 3'€IHYE BAPOOHNYO-TOCHOIAPChKI, (PIHAHCOB1, IHBECTHUI1HHI, IHHOBAIlIiHI
MPOIIECH, & TAKOK CTBOPEHHS PE3CPBHOTO (POHIY, MO AO3BOJISAE MPUHAMATH OUIBII
€(PEKTUBHI 1 EKOHOMIYHO OOTPYHTOBAaH1 YIPABIIIHCHKI PILICHHS 3 METOIO TOCATHEHHS
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(1HaHCOBOI cTaOUTBHOCTI, IHHOBALIHHOTO PO3BUTKY 1 30€pEIKEHHS
KOHKYPEHTOCIPOMO>KHOCTI ANPUAEMCTBA.
TaOmmus 1
XapaKTepUCTHUKA MOKA3HUKIB IHHOBATUBHOCTI MIITPHEMCTBA
Kareropis
. XapakTepuctuka
ITOKA3HUKIB

nutomi ButpaTu Ha HJIJIKP B 00csa31 mpogakiB, siKi XapakTepU3yIOTh

MOKA3HUK HAYKOEMHOCTI MPOAYKLIT (ipmu;

BurparHi NOKa3HUKH | MATOMI BUTPATH Ha MPHUAOAHHS JIILEH31H, MATEHTIB, HOY-Xay;

BUTPATH HA NMPUAOAHHS IHHOBALIHHUX (BipM;

HasIBHICTD (DOHJIB HA PO3BHUTOK 1HIIIATUBHUX PO3POOOK.

nmoka3HuK iHHOBamiitHocTi TAT;

TPUBAIICTH MPOLIECY PO3POOKH HOBOTO MPOAYKTY (HOBOI TEXHOJIOTIH);

TPUBAIICTH MATOTOBKH BUPOOHHUIITBA HOBOTO NPOAYKTY;

TPUBAJIICTh BUPOOHHYOTO IIUKJTy HOBOT'O MPOIYKTY.

KIJIBKICTB  pO3p00OK ab0 BIPOBAIKEHb HOBOBBENEHBb-TIPOAYKTIB 1

HOBOBBEJICHb-TIPOIIECIB;

MOKA3HUKHN JUHAMIKM MTOHOBJIEHHS MOpT¢ens MpoayKLii (muToMa Bara
INokazHuku MPOAYKIIIi, IO BUITyCKAETHCs 2, 3, 51 10 pokiB);

OHOBJIIOBAHOCTI KITBKICTh NpuAOaHuX (TMepenaHux) HOBUX TEXHOJOTH (TEXHIYHUX

TOCSATHEHB);

00csT eKCIOPTOBAHOI 1HHOBALIMHOT TIPOAYKIIIi;

00CsIr HalaBAaHNX HOBUX IMOCHYT.

CKJaj 1 KIUIbKICTh JOCHIIHULBKUX, INO PO3POONSAIOTh Ta 1HIIUX

HAYKOBO-TEXHIYHUX  CTPYKTYPHHUX i IPO3 T B (BKITFOUArOUH

€KCTIEpUMEHTAIbHI Ta BUITPOOYBaIbHI KOMIUIEKCH);

CKJIaJ 1 KUIbKICTb CHUJIbHUX MiANPHEMCTB, 3aHHATHX BUKOPHCTAHHIM

HOBOI TEXHOJIOT1i 1 CTBOPEHHSIM HOBOI MPOAYKIi;

YHCEJBHICTD 1 CTPYKTYpa ciBpoOiTHHKIB, 3aiHaTux HJJIKP;

CKJIaJ] 1 YUCJIO TBOPYHX 1HIIATUBHUX THMYACOBUX OpHUTaf, IpyIL

TToka3Huku nUHAMIKHA
1HHOBALII HHOTO
pOLECY

CrpyxTypHi
MIOKa3HHUKH

VY 3B'I3Ky 3 UMM JUIsl MMiABHINEHHS €(DEKTUBHOTO (D)YHKIIOHYBAHHS JISUTBHOCTI
H1ANPUEMCTBA 3aMPOIIOHOBAHO NEpPeOyayBaTH 1ICHYIOUMN (PiIHAHCOBO-YITPABIIHCHKHIA
MEXaHI3M, KM Ji€ Ha mianpueMcTBax. JlisUIbHICTH MPOMOHOBAHOIO (P IHAHCOBO-
VIPaBIIHCBKOIO  MEXaHI3MYy CHCTEMHM IHHOBALIMHOTO OrOuKeTyBaHHS — Oyje
CHPsSMOBAHA HA MOCUJICHHS! IHHOBATUBHOCTI MiAMPUEMCTBA, 3a0€3NE4Yy0Ul KOHTPOJIb
3a HWOro BUPOOHMYO-TOCIOAAPCHKOI, (IHAHCOBOI 1 YNPABIIHCHKOI ISUIBHICTIO.
OCHOBHOIO BIJIMIHHICTIO B1J] CTAPOr0 MEXAHI3MY € ONEPATUBHUI MPOTHO3 BUHUKIIMX
3MIH KOH'FOHKTYPHM PHHKY 1 NPUHHATTS HEOOXIOHMX 3aXOJIB LIOJ0 YCYHEHHs
HAMIYEHHUX PU3HKIB 32 PaXyHOK (JOPMYBAHHS JTOJJATKOBUX PE3CPBIB.

BromxeTyBaHHsT — CTBOPEHHsI TEXHOJIOTII TJIAHYBAHHs, OOJIKY 1 KOHTPOJIO
rpowei Ta (piHaAHCOBUX Ppe3yJsbTariB. BropKeT — 1e miaH IisIbHOCTI KOMIIaH1i 3a
NEBHUH MEPIOA, BUPAKEHUH y rpomoBlii ¢opmi. BiH BukOHye pi3HI (yHKII
BHYTPIIIHBO(IPMOBOIO IJTaHYBaHHS (pucC. 1).

MexaHi3M CHUCTEMH 1HHOBAaTMBHOCTI OFOKETYBAHHS LIJIbOBUMH CTPATETISIMU
YIPaBJIHHS 1HHOBALIHHOO AiSUTBHICTIO MIANPAEMCTBA Ma€ Oa3yBaTHCS HA YOTHPbOX
OCHOBHUX I'pylax yMnpaBJiHHS:
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NHaHCOBO-ynpaBniHCbKa rpyna, ~o BKnwnae opraHH ynpaBniHHa, ix
"pHHMH™H Ta MeTogn;

rpyna nnaHyBaHHa Ta op”aHi3a”ii iHHOBaiHHoi giantHOCTi nignpneMCTBa, "o
3giHCHwe KOHTpont, 05niK, aHani3 i perynwBaHHa iHHOBagiHHoi giantHOCTi
nignpHGMCTBg;

royna iHHOBaTHBHOCTI CHCTeMH 5wg”eTyBaHHa, BHKOHyWHH oco5nHBY
AyHKgiw no BHaBneHHW pH3HKIB HeBH3HaneHOCTiI Ta “opMyBaHHa Heo5xigHHXx
pe3epBiB gaa nogaatmoi peaai3agii iIHHOBagiHHHX npoeKTiB;

rpyna pe3yabTaTHBHOCTi peryawBaHHa IHHOBagiHHoi giaatHOCTi
nignpHGMCTBa gae ogiHKy eKOHOMiHHoi e"eKTHBHOCTI, a TaKO” nepeneKTHBHOCTI Ta
pe3yatTaTHBHOCTI iHHOBagiHHoi giaatHOCTi nignpneMCTBa.

Phc. 1 OyHKgii 5Swg*eTyBaHHa b CHCTeM naaHyBaHHa giaatHOCTi
nignpneMCTBa

OT”e, IHHOBaTHBHICTt MexaHi3My CHCTeMH 5wg”eTyBaHHa - ge KiatKiCHa
OgiHKa nOKasHHKIB iHHOBagiHHOI  giaatHOCTi nignpueMCTBa, ~O BigObpa«;ae
30aTHICTt i nigrOTOBaeHICTt gO OnepaTUBHOrO 3aCBOeHHa i BBegeHHa HayKOBO-
TexHiHHHXx gOCarHeHt, CnOayaeHa 3 pH3HKaMH HeBH3HaaeHOCTI; npOrHO3ywae
MOMaHBICTt  gOCarHeHHa  nepegb5aayBaHOrO  pe3yatTaTy B  bhpo5hhho-
rOCnOgapCtKHx, NHaHCOBHXx Ta iHHOBagifiHux npOgeCax, Mae MO”auBiCTt rHyaKOrO
pearyBaHHa Ha 3MiHH y BHyTpimHtOMy i 30BHImHtOMy CepegOBHrn,i nignpueMCTBa,
3a paxyHOK  CMOpMOBaHHx  pe3epBiB;  nigrOTOBaeHICTt nepCOHaay @O
pedyatTaTHBHOrO BnpOBageHHa HayKOBO-TexHiaHOrO HOBOBBegeHHa, BupO5aeHHa
05eKTHBHHX COgiaatHO-eKOHOMiaHHx KpuTepiiB B yMOBax CTabiatHOrO NHaHCOBOrO
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PO3BUTKY mignpueMctBa. Jlo Ckjagy 1HHOBAIIHHOTO MEXaHI3MY  CHUCTEMH
OFO/KETYBAHHSI TMPOMOHYETHCS BKJIKOYATH CAMOCTIHHY TpyNy 1HHOBAaTUBHOCTI
CUCTEMH OFO/DKETYBAHHS MANPUEMCTBA.

XapakTEPHOK PUCOK) MEXAHI3MY CHCTEMH OFOJKETYBAHHS € AKUEHTYBAHHS
OKpPEMOi TPymHoK — TPYNOK 1HHOBATUBHOCTI CHUCTEMH OFO/DKETYBaHHS, SIKa
BBKAETHCS 3HAUYIIMM €IEMEHTOM (DIHAHCOBO-YMPABITHCHKOTO MEXaHI3MY CUCTEMH
IHHOBAaTUBHOIO  OOJUKETYBAHHS 1 CHOJYYHOK JIAHKOK) BCIX TMPOIECIB  HA
nianpuemMcTBl. Came Tpymna IHHOBAaTUBHOCTI CHCTEMHU OFOKETYBAaHHS 3000Bsi3aHA
3MIMCHIOBATH HACTYIMHI MPOTHO3W 3a peali3allic€ld BCIX MPOIECIB OHOKETyBaHHS
IHHOBALIMHOI MISUTBHOCTI MIANPHEMCTBA, YTPUMYIOUM 1 HAKONWYYIOUM B COO1 BCHO
(P1HAHCOBO-EKOHOMIUHY 1H(OPMALI0, KOPEKTYIOUM ii, NpuiiMarouum KOHTPOJIbHI
PILICHHST OIOJ0 BWIPABICHHS PI3HUX BIAXWIECHb BiJ HaMIYEHOI MporpaMu 1
3a0e3neuyroun iX peaizaiio BIAOOBIJHO JO E€KOHOMIYHHUX, aJMIHICTPATUBHUX,
NPABOBHX 1 OPTraHi3allifHAX BaXKEITIB 1 CTUMYJIIB.

TakuM 4YMHOM, MEXAHI3M IHHOBATMBHOCTI OKOKETYBAHHS  JISUILHOCTI
OIANPUEMCTBA MPHU3BAHUI NPOAYKTHBHO BIUIMBATM HA BCI €KOHOMIYHI, TEXHIYHI,
BAPOOHWYI ¥ 1HHOBALI{H1 MPOLIECH, MIHIMI3YBATH BIUIMB HECOPUATIUBUX (DAKTOPIB 1
M1JBULIYBATH KOHKYPEHTOCIPOMOXKHICTh MpoAyKIilli. CBo€yacHe 3ampOBaIKCHHS
O3HAQUYECHOI0 MEXAHI3MY B JISJIBHICTH MIANPUEMCTB AO3BOJUTH MMIJBULIUTH PIBEHB
cTabLIbHOCTI iX MISJIBHOCTI 1 CKOPOTUTH HErATHBHI HACTIAKHA €KOHOMIYHOT KPU3H.
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