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Xpo^b r o .o .
MaricTpaHT 1-ro Kypcy c^e^ianbHOCTi «MeHeg^MeHT» 

^epKacbKoro gep^aBHoro TexHoaoriuHoro yHiBepcuTeTy
3axapoBa O.B. 

g.e.H., npo^ecop
npo^ecop Ka^egpu MeHeg^MeHTy Ta OisHec-agMiHiCTpyBaHHa 

^epKacbKoro gep^aBHoro TexHoaoriuHoro yHiBepcuTeTy

Bro^^ETYBAHHH HK MEXAHI3M F03BHTKY THHOBAHTWHOT
^IH^BHOCTI ni^nPHGM CTBA

CyuacHHH piBeHb eKoHoMiUHoro posBUTKy YKpaiHu BUMarae Big cyO’oKTiB 
rocnogapwBaHHa, ^ o  MawTb Oa^aHHa sanumuTuca Ha puHKy Ta oTpuMyBaTu 
neBHHH rapaHToBaHHH piBeHb goxogy, SHaxoguTuca Becb uac y roToBHocTi go 
TpaHC$opMa^iHHHx 3MiH, BTinwBaTH iHHOBa îHHi nigxogu y ^iHaHcoBo-eKoHoMiUHy 
Ta BupoOHHuy gianbHicTb. CaMe ToMy nignpueMcTBa HauuacTime 3acTocoBywTb 
cucTeMy Owg^eTHoro nnaHyBaHHa, aKa BnpoBag^yeTbca 3 MeTow eKoHoMii 
^iHaHcoBHx pecypciB, cKopoueHHa HeBupoOHHuux BUTpaT, Oinbmoi rHyuKocTi B 
ynpaBniHHi i KoHTponi 3a coOiBapTicTW ^pogyK^ii, a TaKo^ nigBu^eHHa TouHocTi 
nnaHoBHx noKa3HUKiB.

n ig  Owg^eTyBaHHaM npuuHaTo po3yMiTu ^po^ec nnaHyBaHHa gianbHocTi 
nignpueMcTBa mnaxoM po3po5neHHa B3aeMonoB’a3aHux Owg^eTiB, KoMnneKcHo 
opieHToBaHHx Ha puHKoBi noTpeOu i noKnuKaHux 3a5e3neuHTu ^iHaHcoBuu cTaH i 
nocTynanbHHH po3BUToK nignpueMcTBa BignoBigHo go uoro ronoBHoi Micii Ta 
cTaTyTHux 3aBgaHb. Bwg^eT po3rnagaeTbca aK cBoepigHa yroga Mi^ MeHeg^epaMu 
pi3Horo piBHa, y aKoMy ix 3aBgaHHa Ta 3o5oB'a3aHHa nepeKnagawTbca Ha MoBy 
KoHKpeTHux giu, aKi HeoOxigHo peani3yBaTu BnpogoB^ neBHoro uacy B 
MauOyTHboMy. Bwg^eT MicTUTb y co5i BU3HaueHuu y rpomoBux oguHu^ax nepeniK 
3annaHoBaHux giu npoTaroM neBHoro nepiogy.

y  HayKoBiu niTepaTypi OaraTo yBaru npuginaeTbca nuTaHHaM po3po5Ku 
cyuacHoi cucTeMu Owg^eTyBaHHa Ha nignpueMcTBax. IcHye 5e3niu nigxogiB go 
TpaKTyBaHHa noHaxTa «5wg^eTyBaHHa». Cepeg iHmoro HayKOB î BU3HauawTb. ^  
Owg^eTyBaHHa -  ^e:

http://www.banki-delo.ru/2015
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CHCTeMa nnaHyBaHHa, 3BiTHOCTi Ta KOHTponw Ha ocHOBi CHCTeMH 5wg^eTiB, 
5ygyHH iHCTpyMeHTOM 5wg^eTHoro ynpaBniHHa [1];

5e3nepepBHa ^po^egypa CKnagaHHa i BHKOHaHHa 5wg^eTiB, ^po^ec 
nnaHyBaHHa ManGyTHboi giantHOCTi nignpneMCTBa, pe3ynKraTH aKoro 
o^opMHWWTbca CHCTeMOW 5wg^eTiB [4];

^po^ec CKnagaHHa i pea^i3a^i^ HacnneHoro KinbKicHHMH noKasHHKaMH 
goKyMeHTa, BignoBigHO go aKoro nignpuFMCTBO Bege CBOW rocnogapcbKy 
giaabHiCTb [2, c. 7];

naaHyBaHHa Ta po3po5Ka Gwg^eTiB, giaabHiCTb b paMKax eTany naaHyBaHHa 
5wg^eTHoro ^po^ecy [3, c. 6];

CHCTeMa y3rog^eHoro ynpaBaiHHa nigpo3giaaMH nignpneMCTBa b yMoBax 
gHHaMiHHoro MiH^HBoro, gHBepCH^iKoBaHoro 5i3HeCy [4, c. 200].

O.H. ^ep5aKoBa BH3HaHae TpaKTyBaHHa 5wg^eTyBaHHa, aK «MexaHi3M 
e^eKTHBHoro ynpaBaiHHa, aKHH npegcTaBaae co5ow ^iaec^paMOBaHi, nocaigoBHi, a 
TaKo^ o5Me^eHi neBHHMH ^pHH^H^aMH gii, rn,o go3BoaawTb po3po5aaTH 
35aaaHcoBaHi i onTHMaabHi naaHH po3BHTKy nignpneMCTBa, ^ o  o5yMoBaeHi Ha 
KiH^eBi ^iai noro icHyBaHHa, a TaKo^ CTBopwe gieBy CHCTeMy 3a îKaBaeHOCTi 
^pa îBHHKiB b gocarHeHHi nocTaBaeHHx 3aBgaHb» [1, c. 36].

npH aHaai3i gaHHx nigxogiB go BH3HaneHHa cyTHocTi «5wg^eTyBaHHa» 
Mo^Ha Big3HaHHTH, ^ o  B HHx B ocHoBHoMy Bigo5pa^eHo cnpaMoBaHicTb Ha 
gocarHeHHa onepaTHBHHx ^iaeH gianbHocTi nignpneMCTBa, i He npngiaaeTbca 
Haae^Hoi yBarn gocarHeHHW CTpaTerinHHx ^iaeH op^aHi3a^i^. OgHaK 5wg^eT 
iHHOBa îHHO^o nignpneMCTBa noBHHeH nporHo3yBaTH ^iHaHcoBo CTiHKHH i 
He3aae^HHH CTaH $yHK^ioHyBaHHa nignpneMCTBa npoTaroM ycboro 
po3paxyHKoBoro i nigroToBno-po3paxyHKoBoro nepiogy.

iHHoBaTHBHicTb nignpHeMCTBa Mo^e 5yTH BH3HaneHa pi3HHMH noKasHHKaMH, 
npoTe HanGiabm mnpoKo B^HBaHHMH y BiTHH3HaHin i 3apy5i^Hin ^paKTH^i, aKi 
Mo^Ha po35HTH Ha HacTynHi rpynn: BHTpaTHi, 3a nacoM oHoBawBaHocTi Ta 
CTpyKTypHi. Eiabm geTaabHy xapaKTepncTHKy HasBaHHx noKa3HHKiB npegcTaBaeHo 
B Ta5a. 1.

TpagH^iHHe 5wg^eTyBaHHa BpaxoBye aiTKe naaHyBaHHa Bciei giaabHocTi 
nignpHeMCTBa, rpyHTyeTbca Ha eKoHoMiaHux noKasHHKax, ^ o  He BpaxoBywTb 
rHyaKHH i ^HKaiHHHH po3bhtok nignpHeMCTBa. Boho e Ba^aHBHM gaa nignpueMCTB 
3 Mi>̂ HHMH goroBipHHMH yMoBaMH i npn5yTKoM. BogHoaac HaaBHicTb TpagH^iHHO^o 
5wg^eTyBaHHa HiaK He Mo^e BHaBHTH i po3KpHTH Becb ^OTeH^iaa nepepaxoBaHux 
BH^e eKoHoMiKo-^iHaHcoBHx iHCTpyMeHTiB aepe3 HaaBHicTb geaKux yMoB i 
o5Me^eHb B giaabHocTi iHHOBa îHHO^o nignpueMCTBa. ToMy 3 ypaxyBaHHaM 
BH^e3ragaHHx 3ayBa^eHb nponoHyeTbca gonoBHHTH ^opMyawBaHHa BH3HaaeHHa 
«5wg^eTyBaHHa» gaa iHHOBa îHHHx nignpueMCTB.

Ewg^eTyBaHHa -  ^e ^iHaHcoBo-ynpaBaiHCbKHH iHCTpyMeHT iHHOBa îHHHx 
nignpueMCTB, aKHH 5asyeTbca Ha ^opMyBaHHi egHHoi KoMnaeKCHoi 5wg^eTHoi 
Mogeai, rn,o 3'egHye BHpoGHHao-rocnogapcbKi, ^iHaHcoBi, iHBecTH îHHi, iHHOBa îHHi 
^po^ecH, a TaKo^ CTBopeHHa pe3epBHoro $oHgy, ^ o  go3Boaae npHHMaTH 5iabm 
e^eKTHBHi i eKoHoMiaHo o5rpyHToBaHi ynpaBaiHCbKi pimeHHa 3 MeTow gocarHeHHa
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îHaHCOBOi CTa5inbHOCTi, iHHOBa îHHO^o 
KOHKypeHTOcnpoMO^HOCTi nignpHCMCTBa.

p03B H T K y 35epe^eHHa 

Ta5^H^a 1

K a T e r O p i a

n O K a 3 H H K i B
X a p a K T e p H C T H K a

B u T p a T H i  n O K a 3 H H K H

n u T O M i  B H T p a T H  H a  H f l ^ K F  b O 6 C a 3 i  n p O g a ^ i B ,  a K i  x a p a K T e p H 3 y w T b

n O K a 3 H H K  H a y K O e M H O C T i  ^ p o A y K ^ i i  ^ i p M u ;

n u T O M i  B H T p a T H  H a  n p u g 6 a H H a  a i ^ e H 3 i H ,  n a T e H T i B ,  H O y - x a y ;

B H T p a T H  H a  n p u g 6 a H H a  i H H O B a ^ i H H H x  ^ i p M ;

H a a B H i C T b  ^ O H g i B  H a  po3bhtok i H i ^ i a T H B H H x  po3po6 ok.

n O K a 3 H H K H  A H H a M i K H  

i H H O B a ^ i H H O ^ o  

^ p o ^ e c y

n O K a 3 H H K  i H H O B a ^ i H H O C T i  T A T ;

T p u B a a i C T b  ^ p o ^ e c y  p o 3 p o 6 K H  hobofo n p o g y K T y  (hoboi T e x H o a o r i i ) ;  

T p u B a a i C T b  n i g r o T O B K H  B H p o 6 H H ^ T B a  hobofo n p o g y K T y ;

T p u B a a i C T b  bhpo6hhhofo ^ H K a y  hobofo n p o g y K T y .

n O K a 3 H H K H

O H O B a W B a H O C T i

K i a b K i C T b  p o 3 p o 6 o K  a 6 o  B n p o B a g ^ e H b  H O B O B B e g e H b - n p o g y K T i B  i

H O B O B B e A e H b - ^ p o ^ e c i B ;

n o K a 3 H H K H  g u H a M i K H  n o H O B a e H H a  n o p T ^ e a a  ^ p o A y K ^ i i  ( n u T O M a  B a r a  

^ p o A y K ^ i i ,  ^ o  B u n y C K a e T b C a  2 ,  3 ,  5  i  1 0  p o K i B ) ;

K i a b K i C T b  n p u g 6 a H u x  ( n e p e g a H u x )  hobhx T e x H o a o r i H  ( T e x H i n H u x  

g o C a r H e H b ) ;

o 6 C a r  e K C n o p T O B a H o i  i H H O B a ^ i H H o i  ^ p o A y K ^ i i ;  

o 6 C a r  H a g a B a H u x  hobhx n o C a y r .

C T p y K T y p H i

n O K a 3 H H K H

C K a a g  i  K i a b K i C T b  g o c a i A H u ^ b K u x ,  ^ o  p o 3 p o 6 a a w T b  T a  i H m u x  

H a y K O B O - T e x H i H H u x  C T p y K T y p H u x  n i g p o 3 g i a i B  ( B K a r o n a r o n u  

e K C n e p u M e H T a a b H i  T a  B u n p o 6 y B a a b H i  K O M n a e K C u ) ;

C K a a g  i  K i a b K i C T b  C n i a b H u x  n i g n p u e M C T B ,  3 a H H a T u x  B U K o p u C T a H H a M  

H O B o i  T e x H o a o r i i  i  C T B o p e H H a M  hoboi ^ p o A y K ^ i i ;

H U C e a b H i C T b  i  C T p y K T y p a  C n i B p o 6 i T H U K i B ,  3 a H H a T u x  H f l ^ K F ;

C K a a g  i  n u C a o  T B o p n u x  i H i ^ i a T U B H u x  T U M n a C O B u x  6 p u r a g ,  r p y n .

y  3B'a3Ky 3 ^HM gna nigBH^eHHa e^eKTHBHoro $yHK^ioHyBaHHa giantHOCTi 
nignpHGMCTBa 3anponoHOBaHO nepe5ygyBaTH icHywHHH îHaHCOBO-ynpaBniHCtKHH 
MexaHi3M, aKHH gie Ha nignpneMCTBax. ^iantHicTb nponoHOBaHoro îHaHCOBO- 
ynpaBaiHCbKoro MexaHi3My CHCTeMH iHHOBa îHHO^o 5wg^eTyBaHHa 5yge 
cnpaMOBaHa Ha nocnaeHHa iHHOBaTHBHOCTi nignpneMCTBa, 3a5e3neHywHH KOHTpoab 
3a Horo BHpo5HHHO-rocnogapcbKOi, îHaHCOBOi i ynpaBaiHCbKOi giaabHiCTW. 
OcHOBHOW BigMiHHiCTW Big CTaporo MexaHi3My e onepaTHBHHH nporHO3 BHHHKanx 
3MiH KOH'wHKTypH pHHKy i npHHHaxTa Heo5xigHHx 3axogiB ^ogo  ycyHeHHa 
HaMiHeHHx pH3HKiB 3a paxyHOK ^opMyBaHHa gogaTKOBHx pe3epBiB.

Ewg^eTyBaHHa -  CTBOpeHHa TexHOaOrii naaHyBaHHa, O5aiKy i KOHTpOaw 
rpOmefi Ta îHaHCOBHx pe3yabTaTiB. Bwg^eT -  ^e naaH giaabHOCTi KOMnaHii 3a 
neBHHH nepiOg, BHpa^eHHH y rpOmOBifi ^OpMi. BiH BHKOHye pi3Hi $yHK^ii 
BHyTpimHbO îpMOBOrO naaHyBaHHa (pnc. 1).

MexaHi3M CHCTeMH iHHOBaTHBHOCTi 5wg^eTyBaHHa îabOBHMH CTpaTeriaMH 
ynpaBaiHHa iHHOBâ iHHOW giaabHiCTW nignpneMCTBa Mae GasyBaTHCa Ha HOTHpbOx 
OCHOBHHx rpynax ynpaBaiHHa:

i



îHaHCOBO-ynpaBniHCbKa rpyna, ^ o  BKnwnae opraHH ynpaBniHHa, ix 
^pHH^H^H Ta MeTogn;

rpyna nnaHyBaHHa Ta op^aHi3a^ii iHHOBa îHHoi giantHOCTi nignpneMCTBa, ^ o  
3giHCHwe KOHTpont, o5niK, aHani3 i perynwBaHHa iHHOBagiHHoi giantHOCTi 
nignpHGMCTBa;

rpyna iHHOBaTHBHOCTi CHCTeMH 5wg^eTyBaHHa, BHKOHywHH oco5nHBy 
^yHKgiw no BHaBneHHW pH3HKiB HeBH3HaneHOCTi Ta ^opMyBaHHa Heo5xigHHx 
pe3epBiB gaa nogaatmoi peaai3agii iHHOBagiHHHx npoeKTiB;

rpyna pe3yabTaTHBHOCTi peryawBaHHa iHHOBagiHHoi giaatHOCTi 
nignpHGMCTBa gae ogiHKy eKOHOMiHHoi e^eKTHBHOCTi, a TaKO^ nepeneKTHBHOCTi Ta
pe3yatTaTHBHOCTi iHHOBagiHHoi giaatHOCTi nignpneMCTBa.
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Phc. 1. OyHKgii 5wg^eTyBaHHa b CHCTeMi naaHyBaHHa giaatHOCTi
nignpneMCTBa

OT^e, iHHOBaTHBHiCTt MexaHi3My CHCTeMH 5wg^eTyBaHHa -  ge KiatKiCHa 
OgiHKa nOKasHHKiB iHHOBagiHHOi giaatHOCTi nignpueMCTBa, ^O BigO5pa«;ae 
3gaTHiCTt i nigrOTOBaeHiCTt gO OnepaTUBHOrO 3aCBOeHHa i BBegeHHa HayKOBO- 
TexHiHHHx gOCarHeHt, CnOayaeHa 3 pH3HKaMH HeBH3HaaeHOCTi; npOrHO3ywae 
MO^aHBiCTt gOCarHeHHa nepeg5aayBaHOrO pe3yatTaTy B bhpo5hhho- 
rOCnOgapCtKHx, îHaHCOBHx Ta iHHOBagifiHux npOgeCax, Mae MO^auBiCTt rHyaKOrO 
pearyBaHHa Ha 3MiHH y BHyTpimHtOMy i 3OBHimHtOMy CepegOBHrn,i nignpueMCTBa, 
3a paxyHOK C^OpMOBaHHx pe3epBiB; nigrOTOBaeHiCTt nepCOHaay gO 
pe3yatTaTHBHOrO BnpOBag^eHHa HayKOBO-TexHiaHOrO HOBOBBegeHHa, BupO5aeHHa 
O5'eKTHBHHx COgiaatHO-eKOHOMiaHHx KpuTepiiB B yMOBax CTa5iatHOrO îHaHCOBOrO



po3BHTKy nignpHGMCTBa. ^ o  CKnagy iHHOBa îHHO^o MexaHi3My CHCTeMH 
5wg^eTyBaHHa nponoHyeTtca bkhwhhth caMOCTiHHy rpyny iHHOBaTHBHOCTi 
CHCTeMH 5wg^eTyBaHHa nignpneMCTBa.

XapaKTepHOW pncow MexaHi3My CHCTeMH 5wg^eTyBaHHa e aK^eHTyBaHHa 
OKpeMOi rpynow -  rpynow iHHOBaTUBHOCTi CHCTeMH 5wg^eTyBaHHa, aKa 
BBa^aeTbca 3Hany^HM eneMeHTOM ^iHaHCOBO-ynpaBniHCtKoro MexaHi3My CHCTeMH 
iHHOBaTHBHoro 5wg^eTyBaHHa i cnonynHOW naHKOW Bcix ^po^eciB Ha 
nignpueMCTBi. CaMe rpyna iHHOBaTUBHOCTi CHCTeMH 5wg^eTyBaHHa 3o5oBa3aHa 
3giHCHWBaTH HacTynHi nporHO3u 3a peaHi3a^iew Bcix ^po^eciB 5wg^eTyBaHHa 
iHHOBâ iHHÔ  giantHOCTi nignpueMCTBa, yTpHMywHH i HaKonHHywHH b co5i bcw 
^ iHaHCOBO-eKOHOMiHHy iH$OpMa^iW, KOpeKTyWHH ll, npHHMaWHH KOHTpOHbHi 
pimeHHa ^ogo BunpaBneHHa pi3HHx BigxnaeHb Big HaMineHOi nporpaMu i 
3a5e3neHywHH ix peaai3a^iw BignoBigHO go eKOHOMiHHHx, agMiHiCTpaTHBHHx, 
npaBOBHx i op^aHi3a^iHHHx Ba^eaiB i CTHMyaiB.

TaKHM HHHOM, MexaHi3M iHHOBaTHBHOCTi 5wg^eTyBaHHa giaabHOCTi 
nignpueMCTBa npH3BaHHH npogyKTUBHO BnaHBaTH Ha BCi eKOHOMinHi, TexHinHi, 
BHpo5HHHi H iHHOBa îHHi ^pO^eCH, MiHiMi3yBaTH BnaUB HeCnpHaTHHBHX ^aKTOpiB i 
nigBH^yBaTH KOHKypeHTOCnpoMO^HiCTb ^pogyK^ii. CBoenaCHe 3anpoBag^eHHa 
O3HaneHoro MexaHi3My B giaabHiCTb nignpueMCTB go3BoaHTb nigBH^HTH piBeHb 
CTa5iabHOCTi ix giaabHOCTi i CKopoTHTH HeraTHBHi HaCaigKH eKOHOMiaHoi KpH3H.
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IHBecTH îHHHH po3BHTOK nignpHeMCTBa HeMO^aHBHH 5e3 Haae^Horo 
KOHTpoaw BHTpaT Ha iHBecTĤ ii■. BaroMow CKaagoBow TaKHx BHTpaT e BHTpaTH Ha 
onaaTy ^pa^i ^pa^iBHHKiB, 3agiaHHx y npoBegeHHi iHBecTH îHHHx TpaHcaK^iH.


