BIJIT'YK O®IIIMHOI'O OITIOHEHTA
JOKTOpa TeXHIYHUX HayK, podecopa bymryeBoi Haranii CepriiBuu Ha
aucepraniiiny po6ory biausniokoBoi Ipunn OnexkcanapiBam Ha temy «lHpopmarriitna
TEXHOJIOT1sl KpeaTUBHOTO yNpaBiiHHSA koMaHaaMu [ T-poekTiBy, 110 npeacTaBieHa Ha
3100y TTsI HAYKOBOTO CTyIeHs 1oKTopa ¢inocodii 3 ramysi 3Hanb 12 «IHpopmariiini
TEXHOJIOT11» 3a creniaibHIcTIo 122 « KoM 1oTepH1 HayKi»

Cmynimp akmyanbrnocmi 00panoi memu

CyuacHuil piBeHb rjo0ainizaiii Ta pO3BUTKY CBITOBOi €KOHOMIKH OOYMOBIIOIOTh
BU3HAYAJIbHY POJIb Ta MICIIE 1HHOBAI y 3a0e3MmeueHHI KOHKYPEHTOCTIPOMOXKHOCTI Ta
CTBOPEHHI pEaIbHUX MOXJIMBOCTEHM 1HTErpauii J0 CBITOBUX €KOHOMIK. 3aCTOCYBaHHS
iH(QopMaIiitHUX TexXHOJOor1 HaOyBae Bce OUIBIIOrO 3HAYECHHS B MPOIIEC] yIpaBIiHHS
HIANPUEMCTBOM.  BUKOpHCTaHHA  cyyacHMX  1HGOpMAIiHHUX  TEXHOJIOTIH  Ta
BJIOCKOHAJICHHS MIJXOJIB, METOAIB Ta MoOJeNed YNpaBIiHHA, SK KIHOUYOBOTO
IHCTPYMEHTY MiJBUIICHHS €(EKTUBHOCTI BUKOPHCTAaHHS (PIHAHCOBUX, BUPOOHUYMX 1
JIOJCHKUX PEeCcypciB  O€3MOCepeNHhO BIUIMBAE HA 3pPOCTaHHS O13HEC-TIOKA3HUKIB
MIANPUEMCTB. B mpolieci ynpapimiHHS OJHUM 3 KIHOYOBUX PECYpPCIB MIAMPUEMCTBA, 110
noTpedye 0COOMMBUX TMIIXOIB € KoMaHaa mpoekTy. [Ipornecn dhopmMyBaHHS KOMaHI Ta
YOPABIIHHSA € HEAOCTaTHbO CTPYKTYpOBaHUMHU. TOX TEXHOJOTiSI KpPEeaTUBHOTO
MEHEKMEHTY AJIS SIKICHOTO (DOpMYBaHHS 1 MOAATIBIIOMY YNPABIiHHSI KOMaHIaMH - 1€
OCHOBA I MOAAJBIIONO PO3BUTKY HIAMPUEMCTBA, HOTO KOHKYPEHTOCHPOMOKHOCTI Ta
3aJI0BOJICHOCT]  3allIKaBJICHUX CTOPiH, 110 OOYMOBJIOE aKTyaJbHICTh JIAHOTO
JUCEePTALIHHOTO JOCHIKEHHS - METOAIB 1 3aC001B KpEaTUBHOTO YIIPABIIHHS B Talys3l
1H(opMaIiTHUX TEXHOJIOT1H 1, 30kpema, B IT-poekTax.

Cmyninbs 00rpynmosanocmi HayKo8ux NoJ10)HceHb, 6UCHOBKIG I peKoMeHOauill,
chopmynvosanux y oucepmauii

OOrpyHTOBaHICTh HAyKOBUX IIOJIOK€Hb, BHCHOBKIB Ta pPEKOMEHHAAIlH,
chopMynTbOBaHUX Yy  JHCEPTAIlidHIA  poOOTi,  MIATBEPIKYETHCS  KOPEKTHUM
BUKOPUCTAHHAM BIJIOMUX TEOPETUYHHUX IIOJIOKEHb, JIOTIYHUM MPEICTaBICHHIM 1

JIOKa30BICTIO MaTepiajiiB poOOTH.



JIOCTOBIpHICTh HAYKOBHUX IOJIOKEHb, BUCHOBKIB 1 pEKOMEHAIINA JUCepTaliitHO1
pobOTH  MIATBEPIKYIOTHCS: KOPEKTHICTIO TMOCTAaHOBKM  3ajad  JOCIIDKCHHS 1
TEOPETUYHUX TIOJOKEHb, Ha SIKUX TPYHTYETHCS iX pO3B’S3aHHSA 3 YypaxyBaHHSIM
3arajJbHONPUUHATUX a00 OOIPYHTOBAHMX NPUITYLIEHb, PE3yJbTaTaMU KOMI FOTEPHHUX
EKCIIEPUMEHTIB, TIEPEBIPKOIO aJC€KBATHOCTI MOJIEICH, BUKOPUCTAHHSIM MaTeMAaTHUYHUX
METO[IB, L0 BIAMOBIJAIOTH 3aJayaM JOCHIIKEHb, pe3yJbTaTaMH MOJCIIOBaHHS, a
TaKOX MPAKTUYHUM BIPOBAIKEHHSM PE3yJIbTaTiB.

Hoeu3na naykogux noJyoscens, 6UCHOBKIE | peKOMeHOauyiil, chopmynb08aHux y
oucepmauii

Bnepwe po3po0iieHO KOHIENTyalbHY MOJENTh KPEaTUBHOTO  YIIPaBIiHHS
komanaamu IT-mpoekTiB, sika 0a3yeTbcs Ha Cy4acHHX METOAAX PO3POOKU MPOAYKTY
MPOEKTY: NU3alH-MHUCICHHS Ta TexHosiorli MVP — Minimal Viable Product (MXII -
MIHIMQJIBHO-)KUTTE3AATHOTO MPOAYKTY).

Mopnens mepenbauae sIK BpaxyBaHHS TPAJWIIMHUX BHUMOT  METOJOJIOTIT
YOpPaBIIHHSA NPOEKTaMH, TOOTO, MIHIMI3AIl0 OIOHKETY MPOEKTY, Yacy Ha BUKOHAHHS,
MaKCHUMI3aIlll0 SKOCTI, TaK 1 MAaKCHUMI3allll0 TO3WTUBHOTO BIUIMBY COIAJIBHOTO,
€KOHOMIYHOT'O Ta MCUXOJOTTYHOTO (haKTOPIB.

Bnepuie po3po0iieHO METOJl KpeaTUBHOTO YIpaBIiHHA KOoMaHIoto IT-mpoekTy,
0 BKJIIOYa€ B ce0e CTBOPEHHS MIHIMAIbHO-)KUTTE3NATHOI KOMAHIU TIPOEKTY,
CIUPAIOYKNCh HA TEXHOJOTI0 Ju3aiiH-MuciieHHa Ta MVP Ta BpaxoBye iHAMBIAYalbHI Ta
IPYNOBI MPIOPUTETH KOMAH]IA, €MIIATIIO Ta eMOIIHHNNA 1HTeIeKT. OCOOIMBICTIO METOLY
€ Te, 1[0 3a3Ha4YeHI1 CKJIQJI0OBI CTaHYTh HE JIUIIIE 3J00yTKaMU 4JIeHIB KOMaHIH, a ¥ €IMHO
MOXJIMBUM BaxejleMm Yy 3a0e3NedeHHl YCHIIHOTro 3aBepuieHHd [T-mpoekTiB 3
1HHOBALIMHOIO CKJIaJ0BOIO.

Jicmana noodanvuio2o po3eumky CEMIOTHYHA MOJIeNb YIIPABIIHHSI KOMAaHOI0
IT-ipoekty, sika Ha BiAMIHY BiJl ICHYIOUMX JO3BOJIsI€ 3MIHY HAaOOpy MpaBuj, yepes

0a30B1 €JIEMEHTH, CEMaHTHYHI Ta CHHTAKCHUYHI IpaBWia, aKCIOMH, IO JO3BOJIUTH



IHYYKO BHOCUTH 3MIHHM SIK B CKJIaJ] KOMaHJU IPOEKTY, TakK 1 B MPOLIEC MPUUHATTS PILIIEHb
1010 YIpaBIiHHA KoMaH1010 Ha mpoTsi3i XKIII.

Boockonaneno veron hopmyBanHs koMauau [ T-poekTy Ha OCHOBI T€HETUYHOTO
NrOPUTMY, SIKWW Ha BIIMIHY BIJl ICHYIOUHMX BPaxOBY€ HE OJMH 1HTErpaIbHUHN MOKA3HUK
KOMIIETEHTHOCTEH KOMaHAM MPOEKTY, a HaOlp MOKa3HUKIB, KUN BiAOOpaXkae MOTOYHHIA
CTaH KOMaH/M Ta MPOEKTY, AKUil, 3a0e3meuye ONTUMI3aIliIo JIFOJICEKUX Ta MaTeplaJIbHUX
pecypciB, MIHIMI3YyIOUM BUTpaTH 4Yacy Ta KOIITIB JJIsi Cy0’€KTa rocCHojaproBaHHS Ta
HiJBUIILYE 3aJ0BOJICHICTh YYaCHHUKIB MPOEKTy. MeToa peanizoBaHO Ha T'€HETUYHOMY
QIrOpUTMI y 3B’SI3KYy 3 THUM, IO 3ajada (OPMyBaHHS € OaraTroKpuTepialbHOIO, a B
pIlIEHH] BIJACYTHIM TOJIOBHUWA KpUTEpid, SKUWA 3a3BUYAl, BBAXKAETHCS KPUTEPIEM
YCHIITHOCTI. 3aCTOCYBaHHS T€HETUYHOTO aJTOPUTMY CIPHUATAME BHUKIIOYCHHIO
Cy0’€KTHMBHOTO BIUIMBY €KCIEpTa, [0 Ma€ NpPUAMATH MPOEKTHI PIIICHHS MpU
(dbopMyBaHHI KOMaH]IH.

Po3eunymo TtepMiHoJoriyHa Oa3a ynpaBmiHHS KoMmaHaamu IT-mpoekTiB 3a
paxyHOK BBEJCHHS HOBHX BH3HAuU€Hb «KOOpAWHATOPY KomaHau [T-mpoexTyy,
«kpeatuBHO1 kKoMmaHau IT-mpoekTy», «mpouecy CTBOPEHHs KpeaTuBHOI KomaHau [T-
MPOEKTY» 3aJi1 €(DEKTUBHOTO 3aCTOCYBaHHS Ha TMPAKTHUIIl PO3pOOJICHUX MOJeeH Ta
MeToaiB ynpasiinas [ T-mpoextamMu 3 IHHOBAIIHOIO CKIIAJ0BOIO.

Iloénoma 6uxknady HAaAyKosux NOJI0MCEHb, BUCHOBKIE 1 peKomeHOauiil,
chopmynvosanux y oucepmauii, 6 HAYKOGUX NYONIKaAUIAX, 3APAX0BAHUX 34 MEMOIO
oucepmauii

3a pe3ynbTaTamMu JOCHIKEHHSI onmyOJiikoBaHo 11 HaykoBHX mpalb: 5 HaAyKOBHUX
cratell y (paxoBux BuAaHHAX YKpaiHu; 6 T€3 T0NOBIAEH HA HAYKOBUX KOH(EPEHIIIsX.

Jlnst Bcix myOdikairiii, skl HamMCaHO B CIIBABTOPCTBI Yy BCTYMi AUCEpTAIliitHOI
poOOTH HaBeJIEHO OCOOUCTHM BKJIAJl aBTOpa JUCEPTALIMHOTO JOCIIIKSHHS.

Biocymmuicmo nopywienna akadoemiunoi 00oopouecnocmi.

Pesynbratn mepeBipku pobotu cepBicamu Unicheck, anamizy myOmikaiiini

3n100yBaya, aHaji3y TEKCTy AMCEPTAIIHHOIO JOCHIIKEHHS Ta BUKOPUCTAHUX aBTOPOM
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JKEpen, CBiI4aTh MPO BIJACYTHICTH MOPYIICHHS akaaeMIdyHOI JOOPOYECHOCTI aBTOPOM
JCEePTaLtHOTO JOCIIIKCHHS.

Cmpykmypa ma 3micm OucepmauiiiH020 00CaAi0HCeHHA

JluceprartiiiftHa po60oTa CKJIaJIa€ThCs 31 BCTYIy, YOTHUPHOX PO3JALTIB, BUCHOBKIB,
CIHUCKIB BUKOPUCTAHUX JKEpEN 3a YOTUPMA PO3AUIaMU Ta AOJATKIB. 3arajbHHUil 00cCsT
nucepTarii cTaHoBUTh 175 cTopiHok. OCHOBHUN 3MICT aucepTarlii BUkiageHo Ha 134
cropiHkax. Pob6ora wmictuth 28 puCyHKIB, 2 TabmMil, Ta NoOCWIaHHA Ha 128
BUKOPHUCTAHUX JKEPEI.

3MICT aHomayii € Yy3araJbHEHUM KOPOTKMM BHKIIAJOM OCHOBHOIO 3MICTY
JYcepTallii Ta BUCBITIIOE i OCHOBHI HAayKOBI IOJIOKEHHS, BUCHOBKHM 1 PEKOMEHIaIlii.
AHOTAaIlI0 TOAAHO JEPKaBHOI Ta aHMIMCHKOIO MOBaMU. B aHOTaIlii CTHCIIO
NIPEJICTaBJICHI OCHOBHI PEe3yJIbTaTH JTOCHIKSHHS 13 3a3HAYCHHSIM HayKOBOI HOBW3HU Ta
MPAKTUYHOTO 3HAYCHHS.

Y 6cmyni HaBeneHO OOIPYHTYBaHHS aKTyaJbHOCTI JUCEPTAIliiHOT poOOTH,
OMHCaHO 3B’S30K pPOOOTH 3 HAYKOBHMH TpOrpaMaMu, IJIaHAMH, TEMaMH, BH3HAUYEHO
METy 1 3aBJaHHS HAYKOBHX JOCIHIIKEHb, HAyKOBY HOBHU3HY 1 NMPAKTUYHE 3HAYCHHS
pe3yJbTaTiB poOOTH, OCOOMCTHUH BHECOK 3J00yBaua, i1H(pOpMaIlilo MoA0 ampoobarrii
pe3yAbTaTIB AOCIIHKCHHS.

Y nepwiomy po30ini aBTOpPOM TMPOBEIEHO aHali3 Cy4yacHOro CTaHy ramysi
1H(pOopMaIITHUX TeXHOJIOT1H, ocobnuBocTel [T-MpoeKTIB 3 IHHOBAIIHHOIO CKIIAJJOBOIO Ta
OCOONMBOCTEW  yMpaBIiHHS HUMH, OIS CY4YaCHUX MOJENeH, METOMIB Ta
iH(popMaliiiHuX 3aco0IB yHpaBiiHHS KOMaHJaMU TaKUX TMPOEKTIB, iX TIepeBar Ta
HEJIOJIIKIB.

[Tomano ormsn migXoAiB A0 ymnpaBiiHHSA KomaHaamu IT-mpoekTiB Ta iCHYyIOUHX
KpeaTMBHUX TeXHOoJoriid ynpaBiiHHg [T-mpoextamu, mo MaroTh y coOl iHHOBaLIHY
CKJIQJIOBY Ta 3aCTOCOBYIOTh THYYKI TEXHOJIOT11 pO3pOOKH MPOTPAMHOTO MPOAYKTY.

[Togano anani3 iHGOpMaIITHUX TEXHOJIOTIN ympaBiiHHS MpoekTamu. Ha mijncrasi

aHai3y METOJIMYHOrO 1HCTPYMEHTAapil0 YHpaBIiHHSA KOMaHJIaMu OyJi0 BHU3HAYEHO iX
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OCHOBHI OCOOJMBOCTI, TpobiiemMu Ta mnepcrnekTuBU. Ciif OKpPEeMO 3a3HAYUTH, IO
BUKOPHUCTAaHHS aBTOMAaTHU30BaHUX 3ac001B yIpaBiiHHS Y OyIb-IKuX cdepax MisuIbHOCTI,
IPU3BOJIUTH J0 3HEOCOOJICHHS Ta BIIAJICHHS YYaCHHKIB MPOLECIB, 1 AEAKUX BUIAJKAX
e MOXE JaTh TO3UTUBHUX e(ekT. Aje y KIIEHT-OPIEHTOBAHOMY YIIpaBJIiHHI
IPOEKTAMH, I[IHHICHO-OPIEHTOBAHOMY VYIPAaBIIHHI MPOEKTAMHU, KOJIM 3aJOBOJICHHS
CTEHKXOJ/IepIiB € TOJOBHUM KpPUTEPIEM YCIIIIHOTO 3aBEpIIECHHS MPOEKTy, 0e3
NPOSIBICHOI emnaTii KOMaHAM JO0 MpoOJieM 3aMOBHHMKA HEMOXJIHMBO JOCATTH
MaKCHUMaJbHOI 33/I0BOJIEHOCTI.

[cHyroul Mozem Ta METOJAW YNPABIIHHSA HE MICTATh MPAKTUYHUX PEKOMEHAIlIM
I10JI0 3aCTOCYBaHHS B SIKOCTI €JIEMEHTY YIIPaBIIHHS TEXHOJOT1i JU3alH-MHUCICHHS 3
BUKOPHUCTAHHSAM ICHYIOUMX €JEMEHTIB KPEaTMBHUX TEXHIK Ta TEXHOJIOTiI CTBOPEHHS
MIHIMaJbHO-)KUTTE3ITATHOTO MPOAYKTY, TOMY po3poOKa 3aco0iB yIpaBIiHHSI KOMaH]I00
IT-ipo€ekTy 3 BUKOPUCTAHHSAM TEXHOJIOT1H qu3aiiH-MucieHHs Ta MVP € aktyanbHoro.

Y opyzomy po30ini aBTOpoM NPOBEIEHO aHaTI3 e(PEeKTUBHUX METOOJIOTIH, Ha SKi
Oyzae criupatucs yce mojajblie JOCTiHKEHHS Ta po3poOKa 3aX0/iB 3 TOCSITHEHHS METH
JNOCTKEHHS. Y SKOCTI 3HAUyIIUX MPUHHATI KIIEHT-OPIEHTOBHI TEXHIKM THYYKOTO
ynpaBninHsa [T-mpoekTamu: TEXHONOTIA AW3AH-MUCICHHS, TEXHOJIOTiS CTBOPCHHS
MiHIMaJbHO-KUTTE3AaTHOrO NpoaykTy MVP, meronuka Proof of concept. Ilokazano,
10 camMe Il TEXHIKU € HalO1IbIn e()eKTUBHUM CEepEeOBHINEM M7l po3poOku [ T-mpoekTiB
13 IHHOBAIIMHOIO CKJIa0BOIO [57].

3a pe3ysbTaTaMu aHaIi3y PO3POOJICHO apXITEKTYPY MOCHTIKEHHS, SIKY MTOaHO0 Ha
pucyHky 2.2. B po3aini moka3zaHo, 1110 TOJOBHUM KPUTEPIEM Ta CKJIAJOBOIO YCIIIIHOTO
3aBepiueHHs [ T-mpoekTy 3 IHHOBALIIMHOIO CKIAJA0BOI0 € KOMaHa NpoekTy. Tomy ii cTaH
Ta PO3BUTOK BIPOIOBXK MPOEKTY HAMpsIMy BIUIMBAaTUME HAa MOKA3HUKH YCIIIIHOCTI. 3a
pe3yJibTaTaMu aHajli3y BJIACTUBOCTEM MOMIOHUX KoMaHj OyJjio 3ampornoHOBAaHO
KOHIENTyalbHy MOJENIb KPEaTHBHOIO yOpaBliHHA KomaHnamu [T-mpoekTiB 3

1HHOBAIIIMHOIO CKJIAJIOBOIO, SIKa MOJ[aHa Ha pUCYHKY 2.4 y mipo3aim 2.2.



B po6oTi 3anpornoHoBaHO BUKOPUCTOBYBATH B SIKOCTI 1HCTPYMEHTIB yIIPaBJIiHHS
Ta PO3BUTKY MOAIOHUX KOMaHJ HACTYIHI KpeaTUBHI IHCTPYMEHTHU: TEXHOJIOTIIO0 JU3aiiH-
MUCJICHHSI, KOHIIEMII}0 MiHIMaJIbHO KUTTE3IATHOTO MPOIYKTY, MeToauky PoC.

Po3pob6ieno y apyromy po3aun ceMiOTHYHY MOJEIb yIpaBiiHHS KoMaHaow IT-
IPOEKTY Ta (hOpMaIbHy CUTYaLIMHY MOJEINb.

Y mpemvomy po30ini po3po0IeHO METOAM yHpaBiiHHSA KoMaH010 IT-npoexTy 3
IHHOBAIIIHHOIO CKJIaJIOBOIO, $IKI CHHUPAIOTHCS HAa TEXHOJIOTII0 JU3alH-MUCICHHS Ta
KoH1enito crBopeHHss MXKII.

BusnaueHo HEOOXITHICTh YJOCKOHAJEHHS IiCHyro4doro wmerony IT-mpoekty 3
IHHOBAI[IHHOIO CKJIQJI0BOIO, SIKMH B Tiporieci BigOopy Ta (OpMyBaHHS KOMaHIU
CIUpPAEThCS HA KpeaTuBHI 3A10HOCTI mpeTeHaeHTiB. KpiM Toro, 3ampomoHoBaHa
nporeaypa (opMyBaHHS MIHIMAJIbHO-)KUTTE3ATHOI KOMaHAM, B SKIH OyAyTh
chopMOBaHi CIPUATINBI YMOBH JJIsI PO3BUTKY MPOLIECIB CaMOOpraHizaiii.

3anpornoHOBaHO Ta OOIPYHTOBAHO 3aCTOCYBaHHS TE€HETHMYHOTO ajrOpUTMY B
npouecax popmyBanuss MXKK. Po3pobiieHo MeTo1 KpeaTUBHOTO YIPABIIHHS KOMaHOI0
IT-ipoexkTy 3 1HHOBALIMHOIO CKJIAJOBOIO, SKUH BKIIOUae B cebOe MPOayKyBaHHS
npodeciifHOro 3poCTaHHs YWICHIB KOMaH]IM; PO3BUHEHHS iX emmaTii (rpyroBoi eMIiarii);
PO3BUTOK EMOIIIHHOTO 1HTEJIEKTY 4Yepe3 3aCTOCyBaHHS EMOIIHHOTO KOMAaHIHOTO
MEHE/UKMEHTY; Ta JOCSTHEHHS CIUThHOI KOMaHJHOI METH, SKa BKIIOYae B cede
1HMBIyaJIbHI 1111 KOKHOTO 4jieHa KoMaH 1. OCOOIUBICTIO METOAY € TeE, 10 3a3HauyeH1
CKJIQJIOBl CTaHyTh HE JIMIIE 3700yTKaMH YJICHIB KOMaHIW, a W €IMHO MOMJIMBUM
BaKeJieM Yy 3a0e3MedyeHHl YCIIMHOro 3aBepiieHHs I[T-npoekTiB 3 1HHOBAIIHHOIO
CKJIa/IOBOIO.

Y uyemeepmomy po30ini aBTOPOM TPEIACTABICHO pe3yibTaTh PO3POOKH
iH(dOpMaIlIiHOT TEXHOJIOT1I KpeaTUBHOTO yOpaBiiHHA komaHaow [T-npoekty 3
IHHOBAI[IITHOIO CKJIAIOBOIO YTpPaBIIHHSA IpU (POpMYyBaHHI KOMAaHAM BIAMOBITHO JI0

BUMOT JI0 TEXHIYHMX Ta TMCHUXOJIOTTYHUX KOMMETEHIN uieHiB kKoMaHau [T-mpoekTy, 3



BUKOPHUCTAHHSAM TEXHOJIOT1i au3aiiH-MucieHHs Ta cTtBopeHHs MOKII Tta peamnizaris
T€HETUYHOIO AJITOPUTMY Y BUTJISAI BeO-104aTKA.

Ilpakmuuna yinnicmo pezyipomamie pooomu

[IpakTyHe 3HaYEHHS pe3yJIbTATIB AUCEPTAIIMHOTO JTOCTIHKEHHS TiITBEPIUINCS
IpU 3aCTOCYBaHHS peE3yJbTaTiB JOCHKEeHHs mpu ynpasiiHHl [T-mpoexrom Ha
OpaKkTHIl dYepe3 po3pobieHy iHGOpMaliiHy TEXHOJOTII0 YIPaBIIHHA KPEaTHBHOIO
KOMaH/I010.

[IpakTiuHe 3HAa4YEHHS PE3yIbTATIB TMPOBEACHOTO OCHIIKEHHS IIiITBEPAKEHO
iXHIM BIPOBAPKCHHSIM B JISUIBHICTh MIANPUEMCTB BIJAMOBIAHOI Taily3l, a came
ToBapuctBa 3 oOMexeHOI BianoBiganbHicTIO «MeraCraitmy, M. UYepkacu (akt
BripoBaxeHHs Bif 11.06.2023), ToapucTBa 3 00MEXEHOIO BIAMOBIIANBHICTIO «Visual
Craft Ine», M. UYepkacu (akT BhnpoBajkeHHs Bim 15.11.2022), ToBapuctBa 3
obmexkenoro BiamoBimanmeHicTIO «MIF  PROJECTS», ™. KponuBauimbkuii, (axt
BripoBaxeHHs Big 20.04.2023).

3acTocyBaHHs B MpakTuill yrpabiiHHSA IT-nmpoektamu B KOMaHIsX pO3pOOIECHUX
JUCePTaHTOM MOJeNel, MeToIiB Ta iH(popMaliiHuX 3ac00IB a0 MO3UTHUBHUM €(EKT,
OCKIJTbKM Oylla eKOHOMisl Yacy Ta (piHaHCIB B cepelHboMy Ha 5-7% MOpPIBHAHO 3
NOJIOHUMH TMPOEKTAMH KOMITaHIi MiJ 4Yac (OpMyBaHHS KOMaHJ MPOEKTIB. Takox
BiIOYBCSl PO3BUTOK SIKICHOTO CKJIaay komaHa IT-mpoekTiB Ta OJHOYACHO MiHIMI3aris
KUJIBKOCTI MEepCoHaNy JJis peaiizallii MpoeKTiB OpieHTOBHO Ha 9-10%.

3ayeasicennsn 00 oucepmayininoi pooomu

1. B mporieci mOpiBHSAHHS METOAOJOTIl Ta METOMAIB, 3a SKUMH mpaimioTh IT-
KOMaH/IM, y nepuomMy po3auii posrisinyTo: Crystal Scrum, Lean, Kanban, RUP, MSF,
XP. B tabaumi 1.1 aucepTariii HaBeACHO MOPIBHUIbHY TaOJIHIIO 3 TOYKH 30pY BUMOT JI0
KOMaHAM OpoekTy moao0 Scrum Ta Kanban. Bapro Oyno © moOpiBHSATH BUMOTU [0
KOMaHJIU TIPOEKTY TAKOXK 1 Yy BUIIEOTTMCAHUX METOOJIOTsIX.

2. B mpencraBneHiit Ha puc. 2.2 apXIiTEKTypl TOCHIKEHHS HE BKa3aHI HAYKOBI

METOIN HOCIIIKEHHS.



3. B 3anpononoBaHoMy MeToAl (hOopMyBaHHS MiIHIMAIbHO-KUTTE3JATHOI KOMaHIU
IT-npoexty (puc.3.1) meraqbHO HE BU3HAYEHO, SSIKUM YMHOM TMEPEBIPUTH JOCTATHICTh
JaHUX JJIA aHaANi3y IPETeH ICHTIB, HE BKAa3aHO KPUTEPiil TOCTaTHOCTI TaHUX.

4. Ilpu cknamaHHi MEpeNiKy MOKA3HUKIB IJii KOMAHIU MPOEKTY 3alpONOHOBAHO
3aCTOCOBYBAaTH TOPIBHSHHS €TaJOHHHMX 1 JOCSITHYTHUX TIIOKa3HUKIB 3a JIOMIOMOTOIO
METOIY €KCIEPTHHUX OIIHOK eheKTHUBHOCTI (miapo3ain 3.3), aje He BUCBITICHO MUTAHHS
M1100py €KCIEepTiB Ta OIIHKU iXHbOI KOMIIETEHTHOCTI.

5. Jlns MojnenroBaHHS BIUIMBY €MIIATii Ha TMpOLEC TBOPYOTO YIPABIIHHSA
KOMaH/010 y poOOTI BUKOPUCTAHO MOJENb eMoliiiHoro perymtoBanHHs JIx. I'pocca
(migposnain 3.1), aje He pO3KPUTUN MEXaH13M BUKOPUCTAHHS I1€1 MOJIETII.

6. [Ipu omnuci iHPOpMAIIITHOI TEXHOJOTIT KPEaTUBHOTO YNPAaBIiHHSI KOMaHAaMU
IT-npoexTiB Ha puc.4.6. cTpykTypa 6a3u AaHUX 1HPOPMAIIHHOI TEXHOJOrII MoKa3aHa B
JIOCTaTHBO CIIPOILEHOMY BUTJISAII.

HaBeneni 3ayBaxkeHHsI B LIIJIOMY HE BIUTMBAIOTh HA 3arajibHy MO3UTHUBHY OI[IHKY
JcepTalii.

3azanbHi 6UCHOBKU 3A OUCEPMAUTIIHUM 00CTAI0HCEHHAM

Hucepraniisi € 3aBepIIEHOI0 HAyKOBO-JIOCTIAHUIIBKOIO pPoOOTOI0, B  AKIH
3aIpPONOHOBAaHI METOAM Ta MOJEIl KpeaTUBHOTO ympaBiiHHS KoMmaHnamu IT-mpoexTis,
IO JIO3BOJISIE TIOKPAIUTH €(PEKTUBHICTh MEHEHKMEHTY 4Yepe3 KIIE€HTO-OpI€HTOBaH1
THYYKi TEXHOJIOTii yNpaBliHHSA 3 BpaxyBaHHSM Cy4YaCHHMX BHUMOT JO BEICHHS
rOCIIOAAPChKOT MIsIIbHOCTI. BUCHOBKHM 3a aucepTalli€lo B TOBHIA Mipl OXOILTIOIOTh
pe3yabTaTH JAOCHIDKEHHS 1 € KOPEKTHUMHU. Pe3ysbTraTd NpoBEACHHX 3100yBavyeM
JOCIIIJIKEHb MAIOTh ICTOTHE 3HAYEHHS AJi raiysi 3HaHb 12 «IHdopmaiiiiHi TEXHOJIOT1i»,
30KpeMa, JJs PO3BUTKY METOAOJOrIl YNpaBiiHHS KOMaHIaMU B IPOEKTAX y ramysi
1H(pOpMAaIIHHUX TEXHOJIOTIH.

AHOTaIll aucepTali € y3araJdbHEHHM KOPOTKUM BHUKIJIAJJOM OCHOBHOTO 3MICTY

JUcepTallii Ta BUCBITIIOE ii OCHOBHI HAayKOB1 IOJIOKEHHS, BACHOBKU 1 PEKOMEH/IAITI].



TekcT mucepTauiifHOrO MOCHIIKEHHS PO3MIIIEHO Ha odimiiiHOMY caiTi UepkachbKoro
JIepKaBHOT'O TEXHOJOTTYHOTO YHIBEPCUTETY.

HayxoBi moioxeHHs,, BACHOBKH 1 peKoMeHaallii, chopMyIboBaHl y IucepTalii,
JIOCTaTHBO TIOBHO BHUKJIAQJICHI Yy HAyKOBHUX IyOJIIKallisiX, 3apaXxOBaHMX 3a TEMOIO
aucepranii. Y BCTymi aucepraiii BKa3aHO OCOOMCTH BKJIaJ aBTOpa IUCEPTALIHHOTO
JOCTIIKEHHS JJ1s BCIX MyOuiKalliil, sKi HamucaHi y CriBaBTOPCTBI.

Huceprariitna pobota Bianosijgae Bumoram Haka3zy MiHicTepcTBa OCBITH 1 HAYKU
VYkpainu Ne 40 Big 12 ciuns 2017 p. «lIpo 3arBepmxenns Bumor no odopmieHHsS
JaycepTalii». 3MICT AUCEepTallli BIMOBIAAE TeMi TOCTIIHKEHHS Ta Y JOCTaTHhOMY 00Cs31
PO3KpHUBAE CYTHICTh BUPIIIEHHS MOCTABJICHUX 3aB/aHb.

BBakaro, 1o aucepraiiiine nociikeHHs Ha Temy «lHpopmaliiiiHa TexHOJOor1s
KpeaTUBHOrO ympaBiiHHS KomaHjaamu IT-mpoextiB» Bignosigae Bumoram MOH
VYkpainu, a i aBrop, biusniokoBa Ipuna OnekcaHnapiBHa, 3acIyroBy€ MPUCYIKEHHS
HAyKOBOTO CTYIEeHs OKTOopa ¢inocodii 3 ramysi 3Hanb 12 «IHdopmartiiini TeXHOIOTI»

3a cremianbHicTIO 122 « KoM 1oTepHi HAYKI».

OdimiitHUI OTIOHEHT,

npodecop kadeapu ynpaBiiHHS TPOEKTaMU

KuiBChKOTO HAIIOHAILHOTO YHIBEPCUTETY

OyAIBHUIITBA Ta apXITEKTYpH,

JOKTOP TEXHIYHUX HAYK, Ipodecop Haramsa BYIIIYEBA



