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KAHULTA TEXTTINX 1Ay K
Tapacenko Slpocaasa Bosoanmuposuta
Ha ancepraiiio bausntokosor Ipunn Onexcanopisiit
3a TemMot0 «lndhopmauiiina mexnonoeis Kpeamusnozo yupasainiin
Kkomanoamu IT-npockmien,
SIKY NOJIAHO HA 3100y 1TT8 CTYNEHS JI0KTOPd dinocodpii
3a cnewiaavnicmio 122 Komn lomepni nayku
caays snans 12 Ingpopmaniini mexnonoeit

l. ARTYa/IbHICTb TeMH A0CTIIRCHHA,

B yMOBAX HIBMAKONO PO3BUTKY IHHOPMAILIiHO-KOMY tH KaLLIFHUX TEXHOJIOTTH
Ta 3poctanns BUMOr A0 IT-npoekTiB HeoOXijnum cTac 1pouec BIIPOBAKCHHA
HOBHX THDOPMALLIHHUX CCPBICIB HA OCHOBI KOHKYPEHTHHX TexHojorii. MeTon Ta
MONENT YIPaBMiHHS € KAIOUOBHM THCTPYMEHTOM  ITIIBHIICHHS eheKTUBHOCTI
GizHecy Ta BIAMOBIAHO 3pocTanHs AOXIAHOCTI, OjHUM 3 KJIIOUOBHX pecypciB
niANpUeMCeTBa, WO peanisye IT-npoekTH, € HOCIH THTEACKTYAILHOIO noreHiiany -
KOManaa npocekTy, i uei pecypc norpedye ocoOAMBHX KpeaTHBHHX MiJIXOIB 110
yrpaBniHHs. TexXHONOrS KPeaTUBHOTO YMPaBAiHHS Ans AKICHOTO (GOpMyBaHHS
komaua IT-NpoeKkTiB € nepeaymMOBOIO JUIS KOHKYPEHTHOT JUsILHOCTI, Ta siK
HACJIA0K NiZBMLIEHHS 330BOJICHOCTI cTefikxonaepis. Tomy Tema jmceprauiitHoro
JOCTIKEHHS € aKTyalbHON0. BaOkJNBOIO HAYKOBO-IPAKTHUHOIO 331a4elo, ska
BUPILIY€ThCA Yy Uil po0OTi, € MiABHINEHHS  SKOCTI  yNpaBiinHs B ranys3i
iHGOpMALLHHUX TEXHONOTTH  1ISXOM PO3pOOKA METOAIB | 3aC00IB KPeaTHBHOrO
ynpasaitus B ranysi indopmauiinnx rexnonorii, sokpema FT-npockrax.

2. HayKkoBa HOBH3HA O€P/KAHNX PE3yNbLTATIB,

HayoBa HOBH3HA AMCEPTAUIHOT pOOOTH MOASTAC Y HACTY THOMY:

- Bnepue po3pobaeHo KOHERmyanoty MoOets KpeamusHoco YApasiinng
xomanoamu  1T-npoexmis, fka 0a3yeThes HA CyHaCHUX  MCTONAX  PO3pOOKH
NPOAYKTY MNPOEKTY: au3aiiH-mucaennsn ta rtexnonorii MVP — Minimal Viable
Product (MJKIT - MiHIMaILHO-KHTTE3AATHONO MPOAYKTY). Mojtenn nepeadaiac sk
BpaxyBaHHs KJIaCHUHUX BUMOT METONONONT YNPABATHHS NPOCKTAMH (MIHIMI3AIIIO
GloukeTy  MPOEKTY, Hacy Ha  BHKOHAHHS,  MAKCHMIBAHIIO - SIKOCTI), 1Ak |
MaKCHMI3ali0  MO3UTHBHOTO — BIUIBY  COLIQILHOTO,  CKOHOMIMHOTO — Ta
nCUX010riuHoro GakTopis,

- Bneptue po3poOaeno Memood KpeamusHo2o Ypaciinis komanoow [171-
HpOERINY, Wo BKTIONAE 6 cebe Cmeopenns MininaIbHO-XCUMME3OamMHOl KOManOU
npocCKimy, CAUPAIOICH 1 IH‘L’.\'I!().»’H).‘I'I() <)u3ur'm-.wuw.vw.um ma MVDP 1a spaxonye
MBIy adbHi Ta TPYHOBI APIOPHTETH KOMAHAM, CMIQTIO T eMOUHTHITT HTeNeKT.
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- Moodarsworo  poseumky  nabyvia — cesiomuuna  Mooeib  YApaeiinia
KoManOoK IT-npockmy, AKa Ha BIAMITY RIL ICHYIOMHX J103BOJIAC 3Mity Habopy
APABIA, epPe3 GAZOBI CACMEHTH, CCMANTHYI T CHITAKCHUHT TIPABHIIA. aKCIOMM,

- looarwuioco POIGUNIKY um’;}\'(e Moo (/)npu_\'rmmm govanou | T-ﬂpf)eh'm)'
HA@ OCHOGI CCHCMUNHOCO AT1COpUNIMY. KWW BPAxXOBYC HE O/IMH iHTCFp&JlMTﬁ
NOKAIHUK KOMNECTCHTHOCTEH KOMANAN NPOCKTY. Ha Bi/IMiiy Bi/l ICHYIOUHX, @ HAOIp
NOKAZHIKIR, KT BLAOOPAKAC NOTOUNHIT CTAH KOMAH/N Ta NIPOCKTY, AKHH B CBOIO
yepry, 3abe3neuyc  OnTHMIZAIio  AIOJICLKHX  Ta  MaTepiaibHHX pecypcis,
MIHIMI3YIOuM  BUTPATH vacy Ta Kowris Jjuis cy0'ckra rocrnoiapiosanbs 1a
NIBUULYC 3a10BONCHICTL YHACHHUKIB NPOCKTY.

3. MIpakTiunce aucHus oaepKRanuX pe3yaLTaTis.

3100yBAYKOIO  PCACTARACHO  pesyantat  po3podku  indopmaiiinor
TEXHONOMT  KPCATHBHOIO  yHpasAinng koMol I T-npockty 3 iHHOBALIHHOKO
CKAAAOBOIO YNPABAIHHA 11pH GOPMYBalHI KOMAHIN  BUIOBIIHO 10 BUMOT 110
TEXHIYHUX Ta NCUXOJNOMTYHUX  KOMMETeHUIH uwieHiB komanaun [T-npoekTy. 3
BUKOPHCTAHHSM TEXHOJIOTT An3aiiH-Mucaenns Ta cropetns MIUKIT Ta peanizauiio
PCHCTHUYHOIO ANrOPUTMY Y BUIas Al BeD-nonaTka.

[lpakTuune 3HaUCHHA pe3yabTaTIB podOTH MiATBEPIAAYETHCH
BNPOBA/LKCHHAM X B NpakTuKy ynpasainusg IT-npockramu B komnauii «Visual
Craft Inc.», M. Yepkacu (akT BHKOpHCTaHHs pe3ynbtatie Bia 05.11.2022). 8 TOB
«Pipma «MeraCraiin», M. Hepkacu (akt BnpoBaaxeHHs Ne 57 gin 12.06.2025), B
TOB «MI®  [lpomxekte», M. KponuBHHUbLKHI (aKT BNpPOBaaXKEHHA BIa
20.04.2023).

Pesynbtatn podOTH MOKYTh OyTH BHKOpHcTaHi B IT-komnauisx. 1o
3aMMalOTbCA  PO3POOKOK)  IHHOBAUIMHWMX — MPOrPAMHUX  MPOAVKTIB  Ta
iHopMaLIiHUX CUCTEM, SIKI BUKOPHCTOBYIOTb FHYUKI 32CO0M yNpaBiiHHs.

4. CTpyKkTypa poGoTH, OUIHKA 3MICTY AucepTauii Ta 1T 3aBeplleHiCcTh.
Juceprauifina  podota  CKAAJACTbCS 31 BCTYMY, HOTHPLOX  pO3aiNiB,
BUCHOBKIB, CMMCKIB BHKOPMCTAHMX JUKEPEN 3d YOTHPMA pPO31i1aMH Ta 101aTKiB.
Zaranbuuii  o0car auceprauii  ctaHoBuUTbL 175 cTopiHok. OcHOBHMIT 3MicT
aucepTauil BukaaaeHo Ha 134 ctopinkax. Podota MicTuts 28 pucyHkis, 2 Tadauui,
Ta nocuhaanug Ha |28 BUKOpUCTAHUX Axepen.
3micT anomayii € y3aralbHEHHM KOPOTKHM BHMKJAA0M OCHOBHOIO 3MicTy
aucepraiil  Ta BHCBITIOE 11 OCHOBHI  HAYKOBI MONOKEHHA. BWCHOBKH |
pekoMenaallii. AHOTALIIO MNOAaHO AEPHKABHOIO Ta AHIAINCHKOI MOBamH. B
aHoTallil CTUCIO MPEICTABACHI OCHOBHI PE3YJIbTATH JOCIKEHHS 13 323HAYCHHSM
HayKOBOT HOBM3HH T NPAKTHUHOTO 3HAUCHHS,
Y gemyni HABEACHO OOIPYHTYBAHHS AKTYANLHOCTI MCePTAIiiHOT POOOTH.
OnucaHo  3B’A30K  POOOTH 3 HAYKOBUMM  11POIPAMAMIL.  [1QHAMH.  TeMaMH.
BM3HAYCHO METY 1 3aBIaHHS HAYKOBHX JOCIIJUKEHb, HAY KOBY HOBH3HY | NPAKTHYHE

FpadeHig pesybTatia podoTH, ocodneTnii Biiecok 3100y Bava, indopmanio woro
anpoOALLT pesy/ILTaTIB JLOCHUKCHINS,
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V' nepwomy po3dini aBTOPOM MPOBEJACHO aHani3 CydyacHoro cramy Ta
ocobnupoctelt  1T-NpockTiB 3 IHHOBAIIIHOIO CKIQJA0BOIO Ta OFJAL CY4acHol
METOMONONT YNPABAIHHA KOMAHAAMHK TakWX 1pockTis. [lojano ornsi Ta ananis
ICHYIOUUX KPeaTHBHUX TEXHONOMIT ynpasiints IT-npockramu, AKi 3aCTOCOBYIOTh
PHYYKI TEXHOOTTT PO3POGKM MPOrpaMioro npoaykTy. 3a pesy/ibTatamu anaiisy
ICHYIOUHX TEXHONOTIi ynpasainus Komanaamu OyJ10 BH3HAYCHO IX TEPCIEKTHBA
Ta OCHOBHI NPOOJCMH.

lcuyloui  Moaeni Ta  METOAM  YNPaBidiHHA  He  MICTATh  MPaKTUYHHX
PEKOMEHAALINH  WOA0 3aCTOCYBAHHS TEXHOJIONT AW3aHH-MUC/ICHHS B AKOCTI
eJIEMEHTY YNPABAIHHS 3 BHKOPHCTAHHAM ICHYIOUHX eJIeMEHTIB KPeaTHBHHX TEXHIK
TA TEXHOOTT CTBOPCHHS MiHIMAILHO-KHTTE3AATHOTO NPOAYKTY, TOMY pO3podKa
3ac06iB ynpasainHs kKoMana0to [ T-NpockTy 3 BUKOPHCTAHHSIM TEXHOIOTTH AM3anH-
MHcnerHs Ta MVP € aktyanbHoto.

V dpyveomy po30ini aBTOPOM MPOBEEHO aHani3 eeKTHBHUX METOL0OTIH,
SKI CNYTrYBATHMYTb 0a3MCOM NOAQTBLIIOrO J0CiIKEHHA Ta po3podKa 3ax0iB 3
NOCSITHEHHS METH I0CHIKEHHS. Y SKOCTI 3HAUYYLLIMX NPHAHSTI K1i€HT-OPICHTOBHI
TEXHIKH THYYKOro ymnpasinitus [T-npockTamMu: TEXHONOMS AH3aHH-MHCICHHA,
TEXHOJIOTISL CTBOPEHHS MIHIMANbHO-KHTTE3AaTHOTO MpoaykTy MVP. meTonuka
Proof of concept. Came i TexHik® € HAHOLIbLW ePEKTHBHUM CEPELOBHLUEM IS
po3poOkH I T-NpoeKTiB i3 IHHOBALIHOIO CKIa10BOIO.

3a pe3ynbTaTamMu aHanizy po3podieHo apXiTeKTypy HOCTIKEHHS, AKY
MojaHo Ha pucyHky 2.2. B posaini 3a3HaqeHo, 11O TFOJOBHMM KpHTEpiem Ta
CKJIa1I0BOIO YCMILIHOro 3aBepiueHHst IT-npoekTy 3 IHHOBAWIHHOK CKIAT0BOK €
KoMaHaa npoekTy. Jlns ycrniwHOCTI NPOEKTIB Ta MaKCHMallbHOI 3310BOJICHOCTI
NOTpiOHE MOEIHAHHS BCIX BWJIB IHTENEKTIB (A€ eMnarii BIABOAWTHCS OCODIHMBE
Miclie), 100 CTBOPHTH YMOBH /UIS 3a1yH4E€HOCTI, WACTs 1 MPOLYKTHBHOCTI KOMaHIH
Ta KOMMaHii. 3a pe3yjbTaTaMHi aHai3y BIACTHBOCTEH NMOAIOHMX KOMaHa OVJ0
3aNpONOHOBAHO KOHLENTYalbHY MOJIE/Ib KPEATUBHOIO yNpasninHs komanaamu IT-
MPOEKTIB 3 iIHHOBALIMHOK CKNAM0BOIO, KA M0/1aHa HA PHCYHKY 2.4y 1iapo3aini
2.2,

B poGOTi 3anpornoHOBaHO B SKOCTI IHCTPYMEHTIB YNPABIiHHS Ta PO3BHTKY
noaiBHUX  KOMaHJ BHKOPHCTOBYBATH — HACTYMHI  KPEATHBHI  IHCTPYMEHTH:
TEXHOMOMKO  JIM3aiH-MHUCIICHHS,  KOHUEMUID  MIHIMQIbHO  JKHTTE€31aTHOTO
npoaykTy, MmeToanky PoC.

OcKiJIbKM THCTPYMEHTOM HAyKOBOrO MOLIYKY € MOAeN Ta MeTOAH, Y
APy oMy po3aini 0yno po3po0aeHO CEMIOTHYHY MOJENb YNPaBAIHHA KOMAHIOH
IT-npoekTy Ta GOpMabHY CUTYalliHHY MOJENb.

Y mpenibomy po3oini pO3pO0NEHO METOAW YNpaBmiHHA Komauaow [T-
NPOEKTY 3 {HHOBALLIFIHOK CKN2/10BOIO, fIKI CMMPAIOTLCA HA TEXHOIOTI 1M3aiiH-
MHCIeHHs Ta koHLenuio ctoperns MK

By3HaueHO HEOOXIAHICTL yNOCKOHANEHHS icHYtouoro metoay IT-npoekty 3
HHOBALLITHOIO CKIIAA0BOIO, SIKKHI B npoteci BIAOOPY Ta QOPMYBAHHS KOMAMAH
CIMPACTLCS HA KPEATHBHI 3AIGHOCTI npeTenienTis.

3anponoHoOBaHa  Mpoueypa hOPMYBAHHA  MIHIMAIBLHO-XNTTE31aTHOT

KoManau, B AKiil OyayTh cHOPMOBAHT CNPHATANBI YMOBH IS PO3BHTKY NPOLIECIB

~
D




camooprasizauii. 3anponoHoBalo Ta 00IPyHTOBAHO 3aCTOCY BAHHA EHETHYHOTO
anroputmy B npotecax Gopmysanns MIKK.

Pospobuieno MeTos KpeaTHBHOrO ynpasainds komanjoto  IT-ripockry 3
THHOBAIITIHOIO CKJIAIOBOIO, SKHIi BKAIOUAC B cehe po3BuHCHIis TPYNOBOT eMIarii;
PO3BHTOK €MOLIHHOIO THTENCKTY Yepe3 3acTocyBalis eMOLIHHOIo KOMaHaHoro
MEHEDKMCHTY,  Ta JIOCATHCHHS  CHIILHOT  KOMaHJAHOT  MCTH,  #Ka  BPAXOBY€
THAMBIAYANLHE WAL KOKHOTO wicHa komanan, OcodamBicTio MeToay € Te, 110
3a3HAYCH] CKNQMOBI CTANYTh HE Jiie 3100yTKaMKH UACHIB KOMatu, a i €1MHo
MOXIMBHM  BakedeM Y sabesneucni yeninmoro sasepiienns  IT-npoekris 3
IHHOBALITHOIO CKIIAJIOBOIO.

Y wemeepmomy po3oinl aBTOPOM  IPEJACTABICHO  Pe3yJibTaTh po3poOKH
inopmattiiinoi TexHoNorii Kpearusnoro ynpasiitns komataoio IT-npockty 3
HHOBAUIIHOWO CKIANOBOIO yipaBinis 1pu GopMyBatii KOMaHAK BIANOBIHO 10
BUMOT 10 TEXHIUHHX Ta NCHXONOMUHUX KomneTenuii uienis komanan IT-
NPOEKTY, 3 BHKOPUCTAHHAM TEXHONONIT AH3aHH-MHUCIICHHS Ta CTBOPCHHA MIKIT Ta
peanizaiis FeHeTUUHOrO AIrOPUTMY Y BHIJIS/LL BeO-[101aTkKa.

BUCHOBKH MICTATb OCHOBHI HAyKOBi Ta NPaKTHUHI PE3yJibTaTH OTPHMAHI Y
poGOTI Ta BiANOBINAIOTH 3asBAEHI METI | HAYKOBIH 3a/1a4i NOCTLIKEHHS.

Jlnceprauiina pobora npejicrapisc cod0I0 3aBCplICHY HAYKOBY TpaLlio,
METa Ta NOCTaBJIeHI 3a1a4i 10CHiKEHHS TTOBHICTIO BUKOHAHI.

5. BiacyTHicTb (HAsIBHICTH) MOpPYWeHL NPHHUHMIB  AKaAeMiuHOI

A00poyecHOCTI.
O3Hak NopyweHb NPUHLKIIB aKJIEMiYHOT 100p0U4eCHOCTI HE BCTAHOBICHO.

6. lMoBHOTAa BHKJIAJeHHSs 1McepTauii B onyd/iKOBaHHX mpausix.

PesynbTaTv, OTpMMaHi B JMcepTauiiiHii  poboTi, BinoOpaxeHo 'y
|| HayKOBHX MpaLsix, MPeACTaBleHUX 5 HAYKOBUMH CTATTAMH, LU0 onyOniKOBaHI B
GaxoBUX BHAAHHAX YKpainu, Ta 6 T€3aMM  MIKHAPOJIHWX HAYKOBO-TEXHIYHHX

KOHMEepeH L.
Baato, piBeHb Ta KiZibKICTL HaykoBMX nyOnikauiit 3n00yBaya winkom

JI0CTATHIM.

7. 3ayBasKeHHSA Ta HEO0JTIKH ancepTauii moao i opopmaeHHn i 3micTy.

BapTo BiI3HAYUTH ACAKI HCOTKH JINCCPTALLIFHOT POOOTH:

|. B poGoTi npucyTHi €IEMEHTH HEHAYKOBOTO CTHIIIO MOAANHS inopmaLlii:
"po3rasHeMo”, "Mokemo", "3B'sKemMO", “'6yneMo" TOWLO.

2 He HaBeAeHO PE3YJbTaTH KUILKICHUX OOUHCACHbL KOPENSIIT BHCOKOL

yaCcTKW iHHOBALKA 3 eeKTUBHICTIO YAPABJIHHSA  KOMAHAAMH B QHANOTTYHHX

MPOEKTAX. o
3. 3ananrTo BEAMKA  KIILKICT  MOCTABACHMX  HAYKOBMX  3anad AN

AucepTaiiHoro focaiKkeHHs Ha 3100y TTS CTYNeHs 0KTOPA (hinocoii.

4 He onucaHo npuunuu, vomy «B aueepraiiiniii podoti «inHOBaLTiHY
cningiky» nponoHyemo pO'ByMi'.I’H HACTYNIHMM HHHOMY CTOp. 41 ta womy Gyno
obpano caMc LI XAPAKTCPUCTHIH THHOBALTHHOT Clicindikn,




5. He nouinbio QopmyaiopaTh  MeTy  Ta  saaadi JAMCepTaliiHoro
NOCTIDKCHHS IBIYI: 1 B NIEPLIOMY | B JIPYTOMY PO3AIJIax.,

6. 3a CTPYKTYPOIO, J0HinLHO Gyno 6 nepenectu niaposain 2.1 B posiin 1, a
B po3aini 2 Oinbwie yBarn NpUAIIKTH  npotiecy  (GopMmyJioBants, OMUCy B
NIAPO3AINT 2.2 KOHLENTYAILHOT MOJECT KPEaTHBHOIO yIpaBiiiis KOMaH/1010 IT-
NPOCKTY.

7. Minposain 4.3 mac na3sy "Po3poGka indopmattidiol TexHostorit...", onak
B TEKCTI 3yCTpiuacTbes nousitrs «cuereman, Taka # He BUIOBIAHICT i B puc. 4.5,
B HA3BI mcoro 3azHaveno "indopmattiiina rexuonoris®, a B JIereH/l J10 PUCYHKY
3a3HAUACTHCS "PO3LASHEMO TEXHIUHY CTPYKTYPY cHeTemu”

8. He BuesitaeHo snimsy 301PONONOBANNX dBl()p()M Mojieliel Ta METOAIB
Ha BIACOTOK NIABHILCHIS IMOBIPHOCTI yCIHIIHONO 3aBCPHICHHA I'T-npoeKTy.

Ha mMo10 Jly™MKY, He3Bakalouu na BKazani Hej0sliku, JlaHa jiucepraitiina
pOGOTﬁ ¢ BAXWJIWUBUM HAYKOBHUM IlOLJII,[I,)KLi’II*IfIM Ta Jd(JIyTOByC Ha T1O3UTHBHY
OLUIHKY.

8. BHCHOBOK W00 BiAMOBIAHOCTI AMcepTamii  BMUMOram, siKi
BHCYBAIOThLCS 10 CTYNEHs J0KTOpa (inocodii.

PosrasinyTe auceprauiiine nociiukenns 3100ysava bim3iniokoBol [.O. na
TEMY «lH(popmauiFma TEXHOJOMIA  KpeaTHBHOTO ynpasiinns komaHaamu IT-
NPOCKTIBY LINKOM BLANOBIAAC BUMOram J0 JIMCEPTALIHOTO JOCAIIKEHHA Ha
3000yTTS  CTyneHs NOKTopa (inocogil, HaBEACHUM Y [locranoBi Kabinery
Miuictpie  Ykpainn Ned4 in  12.01.22  «llpo 3aTBEp/UKCHHSA [Topaaky
NpUCYJUKeHHs CTynens Aoktopa ¢inocodil Ta ckacyBaHHs PilICHHS pazoBol
crenianizoBaHol BUYEGHOT paaM 3akjajy BWLLOT OCBITH, HAayKOBOI yCTaHOBH Npo
MPUCYJUKEHHs  CTYTNEHs  JI0KTOpa qbinococ])i'f» Jluceprauiss  moxe  OyTH
npeactapnena s odilifiHOrO 3axuCTy B pa3oBik crelianizoBaniit BUeHI paal.
Asrop auceprauii, Bausmioxkosa 1.0., 3aciyroye Ha NpUCYUKCHHS CTYNCHA
pokTopa dijsocodil 3a cneuianbuictio 122 Komn’roTepHi Hayku rajiy3i 3HaHb

12 IHdopmaLLiiiHi TEXHOIOTI.
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