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Abstract. The studies of economists are mostly devoted to the issues of ensuring the proper level of
competitiveness of the country and finding ways to increase Ukraine's competitiveness rating in the world
ranking. At the same time, there are many unsolved problems related to the competitiveness of the country's
regions and the need to develop a strategy for managing regional competitiveness development, which
indicates the relevance of the topic of research. The purpose of the article is theoretical substantiation of the
essence of regional competitiveness and the development of a strategy of regional competitiveness
development. The article examines the essence of the concept of "competitiveness"” in relation to various
objects: country, region, enterprise, products. The competitive advantages of the region have been studied
and determined. The indicators used to assess the level of competitiveness of the region are grouped into
blocks. An algorithm for increasing the competitiveness of the region, presented in the form of successive
steps: determination of strategic level of the competitiveness of the region; identification of main consumers
and buyers of regional production; determination and increase of strategic factors of competitiveness of the
region; formation of a strategy of regional competitiveness development; activation of the quality of regional
business environment; formation of competitive regional market, has been developed. The necessity of
strategic planning of regional competitiveness development is proved, the tasks and main characteristics of
strategic planning are clarified. A mechanism of strategic management of regional competitiveness
development, which involves the following stages: determination of target indicators of regional
development; strategic assessment of regional competitiveness; execution of necessary measurements in the
region; implementation and adjustment of strategic plan is proposed. A mechanism of tactical planning of
regional competitiveness development, which involves the creation of an information base about the region;
performance of SWOT analysis of the region; positioning of the region; development of marketing and
logistics strategy; implementation of the developed plan and monitoring and control over its implementation,
is developed.
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Introduction

Competition should be understood as the process of managing the factors of competitive advantages
in order to achieve certain goals in market conditions, taking into account the legislation. In turn,
the competitiveness of the state depends on the competitiveness of its local territories - regions, and
the competitiveness of the latter can be realized only by managing the competitive advantages of
the subjects of market activity in the region (enterprises, associations of enterprises). If an
individual competitive enterprise can simply exit the market, i.e. cease to exist, this cannot happen
to a region or a country. In a situation where the region and/or country turn out to be uncompetitive,
the welfare of the population deteriorates.

Thus, the well-being of the country and its population is directly dependent on the level of
competitiveness of the country, which is formed under the influence of competitiveness of its
regions. In modern world economy, competitiveness is an important indicator that allows to
compare the level of development of countries. For this purpose, a significant number of
international organizations, forums, and agencies calculate the competitiveness ratings of the
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countries of the world. The level of competitiveness is determined taking into account the level of
development of technologies, innovations, production, education, intellectual potential,
informatization and digitization.

Literature review

Competitiveness of the country is the subject of many years of research by foreign scientists,
including: B. Olin, M. Porter, D. Ricardo, A. Smith, E. Heckscher, as well as domestic economists,
including: V. Hoblyk, N. Grynchuk, N. Danylenko, I. Dmitriev, O. Zaviyska, M. lvanova,
S. llchyshyn, A. Kvasko, I. Kirchata, V. Kozyk, O. Koyuda, V. Kurdupa, N. Liba, G. Maslivets,
S. Mocherny, L. Pankova, Ya. Omelchenko, S.Perminova, O. Savytska, O. Cherep, V. Shvets,
O. Shershenyuk and others.

These studies are mostly devoted to the issues of ensuring the proper level of competitiveness of the
country and finding ways to increase Ukraine's competitiveness rating in the world ranking. At the
same time, there are many unsolved problems related to the competitiveness of the country's regions
and the need to develop a strategy for managing regional competitiveness development, which
indicates the relevance of the topic of research.

The purpose of the article is theoretical substantiation of the essence of regional competitiveness
and the development of a strategy of regional competitiveness development.

Results and discussion

Investigating the essence of the concept of "competitiveness"”, the vast majority of economists
associate this definition with the level of realization of competitive advantages. We note that
competitive advantages of the region are a set of specific natural, socio-economic, scientific and
technical, educational, informational, cultural conditions that have developed in the region, the
presence of which provides the region with long-term prospects for the production of goods and
services (Koyuda, 2013, p. 57).

Competitive advantages are of two types: naturally existing and acquired. Naturally existing
competitive advantages include the availability of natural resources and a convenient geopolitical
location. Acquired competitive advantages are the availability of human and financial resources, the
level of innovative potential, the infrastructure of the region. A decisive role in the effort to increase
the level of competitiveness of the region is played by acquired competitive advantages, since it is
possible to manage such competitive advantages, in particular, to increase their number, quality,
and change them depending on the trends of economic development and factors of external and
internal influence.

Historically, the idea of competitiveness appeared for the first time in 1768. The founder of this
theory was A. Smith, who classified four factors as absolute advantages: land, capital, natural
resources and labor. A. Smith also initiated the theory of openness of national economies (Kozik,
2002; Smith, 2018). Continuing the theory of A.Smith, D. Ricardo introduced the term
"comparative advantages", which made it possible to start the theory of international trade (Koyuda,
2013, p. 55).

In the 20s and 30s of the 20th century, the Heckscher-Ohlin theory appeared, according to which
comparative advantages of a country are determined by the level of supply of production factors,
such as land, labor and capital. At the same time, the production of certain goods is determined by a
different ratio in the use of each of the three factors. Thus, the country exports those goods, for the
production of which a surplus factor is used to a greater extent, and vice versa, imports those goods,
the production of which requires factors that are available in limited quantities (Heckscher, 1919;
Ohlin, 1933).

M. Porter developed the concept of national competitive advantages, according to which factor
conditions defined by scientists earlier were supplemented with knowledge (scientific and
informational potential) and infrastructure (Porter, 2020).
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Studying scientific works of modern scientists, it is expedient to note that there is no unambiguous
understanding of the essence of competitiveness, because competitiveness is a multidimensional
concept. Translated from Latin, competitiveness means rivalry, struggle to achieve the best results
(Cherep, 2022).

Nowadays, the term "competitiveness” is used for various objects. Thus, competitiveness of the
country, region, enterprise, and products is distinguished.

In Economic Encyclopedia edited by S. Mocherny, competitiveness of the country is defined as the
ability of the economy of one country to compete with the economies of other states in terms of the
level of effective use of national resources, increasing the productivity of national economy and
ensuring, on this basis, a high and constantly growing standard of living of the population
(Economic encyclopedia, 2001).

Competitiveness of the enterprise should be understood as the advantage of the enterprise in relation
to other enterprises belonging to the same industry in domestic and foreign markets.
Competitiveness of the enterprise is the level of its competence in relation to other competing
enterprises in the accumulation and use of productive potential of a certain orientation, as well as its
individual components: technology, resources, management, skills and knowledge of personnel,
etc., which is expressed in such resulting indicators as product quality, profitability, productivity,
etc. (Kvasko, 2017).

The group of authors I. Dmitriev, I. Kirchata, and O. Sherenyuk give the following definition of
product competitiveness - it is a property of a product that is due to the presence of a set of technical,
operational and economic characteristics in it, which determines the possibility of real or potential
satisfaction of a specific need of a certain market with this product (Dmitriev, 2020, p. 335).

As noted by N. Liba, competitiveness of the region is determined by the ability of its economy to
optimally use available resources to ensure high indicators of socio-economic development. The
region whose economy is able to respond and adapt to changes occurring at interregional, national,
and international levels is considered competitive (Liba, 2022, p. 174).

V. Hoblyk believes that competitiveness of the region is a complex indicator that reflects the ability
of the economy at regional level to create a competitive product, to compete at regional, national
and international levels (Hoblyk, 2023, p. 2).

Note that competitiveness of the region also implies the ability of the economy of the region to
determine and use competitive advantages and to form new competitive advantages, which should
be understood as a set of factors affecting the ability of the region to compete (Shvets, 2012).
Among general factors that affect the formation of competitiveness of the region, it is advisable to
include:

— geospatial factors;

— resource factors;

— economic factors;

— financial factors;

— infrastructure development factors;

— human factors;

— management factors;

— innovation and investment factors (Hoblyk, 2023, p. 2; Shvets, 2012).

Specific factors that affect the formation of competitiveness of the region include the following:

— possibility of producing domestic goods for regional sales markets, capable of competing with
imported products;

— implementation of international standards for the production of goods and services for domestic
market;

— reduction of costs with an increase in the volume of production of goods;

— creation of a flexible management system that allows to make optimal decisions for full-fledged
management, based on the use of experience of other companies (Maslivets, 2022).
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Competitiveness of the region can be assessed using socio-economic indicators, which should be
grouped into nine blocks:

1) general level of regional development;

2) state of the most important branches of production;

3) financial position of the region;

4) investment activity;

5) incomes of the population;

6) employment and labor market;

7) state of social sphere;

8) ecological situation;

9) international economic activity.

Increase in competitiveness of the region, according to M. Porter, is carried out according to the
following components:

1) increasing competitiveness due to productive factors (natural resources, favorable conditions for
production of goods, qualifications of the workforce);

2) increasing competitiveness based on investments (in education, health care, technology,
production);

3) increasing competitiveness due to innovations (creation of new types of products, new
production, new organizational structures and other innovations);

4) maintaining competitiveness on the basis of previously created wealth, which leads to gradual
stagnation and decline (Porter, 2020).

It is advisable to present the algorithm for increasing the competitiveness of the region in the form
of successive steps, the implementation of which will ensure active development of the region,
improve the position of the region compared to competing regions, and improve the level of income
of individuals and legal entities of the region (Fig. 1).

1. Determination of strategic level of competitiveness
of the region

v

A 4

2. Determination of the main consumers and buyers
of regional production

v

3. Determination and increase of strategic factors
of competitiveness of the region

\ 4

4. Formation of the strategy of regional competitiveness
development

\4

5. Improvement of the quality of regional business environment;
formation of a competitive regional market

Figure 1. Algorithm for increasing the competitiveness of the region
Source: compiled by the author based on (llchyshyn, 2011)

8



Cepist: ExoHoMiuHI HayKkn Bunyck 69

In order to increase the competitiveness of the region, it is necessary to form a strategy of regional
competitiveness development. The strategy is a set of long-term rules and ways to achieve the set
goals. The strategy is implemented through the development of strategic plans, which provide for
the setting of such goals and rules of conduct, the implementation of which will ensure the effective
functioning of the region in the long term, as well as the ability to quickly adapt to changing
conditions of internal and external environment.

Strategic plans are implemented by developing programs and budgets for short and medium term
periods.

The main tasks of strategic planning of regional competitiveness development include:

1) coordination of state and regional strategic management and budget policy;

2) determination of socio-economic policy priorities, goals, tasks of socio-economic regional
development;

3) choice of directions and methods for achieving the goals and solving the tasks of social and
economic policy, which will allow to use the available resources with the greatest efficiency;

4) formation and implementation of a set of activities that will contribute to the achievement of
goals and solving the tasks of socio-economic policy of the region;

5) identification of resources for achieving the goals and solving the tasks of socio-economic policy
of the region;

6) coordination of actions of strategic planning participants and measures provided for by strategic
planning documents, in accordance with the defined terms of their implementation, expected results
and parameters of resource provision;

7) organization of monitoring and control of implementation of strategic planning documents;

8) scientific and technical, informational, resource and personnel support of strategic planning;

9) creation of conditions for the involvement of the population and business entities in the process
of strategic planning.

Strategic planning of regional competitiveness development is characterized by:
— predictive nature of the assessment of changes in internal and external environment;
—analysis of influencing factors on the development prospects of the region;
— focusing on medium and long-term periods;
— focusing on solving the most important goals for regional development, the achievement of which
depends on increasing its competitiveness;
— coordination of the set goals with the resources necessary for their achievement.

In the process of implementing the strategy, each level of regional management must perform tasks
that correspond to the functions assigned to it. The main role is assigned to the leadership of the
region. Its activities at the stage of strategy implementation can be presented in the form of four
successive stages:

1) definition of target indicators of regional development;

2) strategic assessment of regional competitiveness;

3) implementation of necessary changes in the region;

4) implementation, adjustment of strategic plan.

The specified process of strategic management of regional competitiveness development is
cyclical and allows constant adaptation to the changing external and internal environment.
Schematically, strategic management of regional competitiveness development is shown in Fig. 2.
The first stage of strategic management of regional competitiveness development involves an in-
depth study of the state of the region, set tasks and developed options for the development strategy.
At this stage, the identified goals are checked for compliance with each other, the state of internal
environment, and the developed strategy options. Also, at this stage, it is necessary to convey the
strategic plan to the population in order to involve it in the strategy implementation process.

At the second stage, a set of solutions for effective use of resources available in the region is
developed. At the same time, the assessment of resources, their distribution and bringing them into
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line with the strategy of regional competitiveness development is carried out. For this, special
programs are being developed, the implementation of which should contribute to the development
of resources. For example, it can be programs for improving the skills of employees.

T Strategic management of regional competitiveness development

Determination of regional development goals.
—p] Determination of indicators of the future
competitiveness of the region based on
established aoals
Determination of target ¥
1 > indicators of regional
development Forecast of future indicators of competitiveness
based on the developed strategy of regional
L development. Determination of differences
between forecast and target indicators of
competitiveness of the region

v

Assessment of
internal Assessment of
environment external
> environment

v v

Determination of competitive advantages

v

Adjustment of goals in accordance with the
received information

v

Formulation of alternative options of the
—> strategy

\4

Strategic assessment of
competitiveness of the region

s

Performing the necessary | v
measurements in the region Evaluation of alternative strategy options,
taking into account the results of the assessment
of internal and external environment

v

Making a decision on choosing a strategy
—> option

v

Implementation and Development of action plan and budgets.

adjustment of strategic plan Monitoring and control of strategy
implementation

Figure 2. Strategic management of regional competitiveness development
Source: compiled by the author based on (Maslivets, 2022; Perminova, 2018)

At the third stage, a decision is made to make changes to the existing strategy of regional
competitiveness development, taking into account the information obtained as a result of the
performed analysis. At the same stage, necessary changes are made in the region, without which it
is impossible to start implementing the strategy.

At the fourth stage, strategic plan is adjusted if the need for the expediency of such changes has
been proved at previous stages. After adjusting the strategic plan, the strategy implementation
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process takes place. In the process of implementing the strategy, constant control over the state of
the region is carried out, factors that can affect the implementation of the strategy of regional
competitiveness development are controlled. The purpose of such control is to identify possible
deviations and timely adjust the strategic plan.

The implementation of strategic plan involves the development of tactical plan for the short term.
The mechanism of development and implementation of tactical plan of regional competitiveness
development is presented in Fig. 3.

Tactical planning of regional competitiveness development

1 Creation of an information base about the region
A

2 Carrying out a SWOT analysis of the region
A\ 4

3 Positioning of the region
A\ 4

4 Development of marketing and logistics strategy
A\ 4

5 Implementation of the developed plan and

monitoring and control over its implementation

Figure 3. The mechanism of tactical planning of regional competitiveness development
Source: compiled by the author

At the first stage of the mechanism of tactical planning of regional competitiveness development, an
information base about the region is created, which contains the following indicators:

— general characteristics of the region, its area and borders;

— assessment of available resources, natural and climatic conditions;

— characteristics of the population: gender, age, family, national composition, migration processes,
labor and employment market, level and quality of life;

— features of human settlement, level of urbanization;

— sectoral structure of production, specifics of placement of productive forces, foreign economic
relations, territorial division of labor, specialization, investment attractiveness;

— level of infrastructure development, logistics channels, state of logistics services market.

At the second stage of the mechanism of tactical planning of regional competitiveness development,
a SWOT analysis of the region is performed from the position of enterprises located in the region,
the population living in the region, visitors to the region, in particular, tourists. The SWOT analysis
of the region allows to answer the following questions:

1) how, using the strengths, it is possible to increase regional competitiveness;

2) what are the weaknesses of the region that can hinder the increase of regional competitiveness;
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3) with the help of which possibilities of external environment it is possible to improve the state of
the region;

4) what threats can prevent the implementation of plans.

At the third stage of the mechanism of tactical planning of competitiveness development, the region
is positioned against the background of competing regions. The essence of positioning is to
strengthen the region’'s strengths, not only those that were strong in the past, but also those that are
strategically important for future development. The result of successful positioning is a significant
separation of the region compared to competing regions in the long term.

An important element of positioning is overcoming the region's weak positions, which prevent it
from achieving the desired level of its competitiveness in the future. The need to neutralize or at
least reduce negative impact of weaknesses is connected with the possibility of increasing the
economic efficiency of the region in this way.

The fourth stage of the mechanism of tactical planning of regional competitiveness development
involves the development of marketing strategy and specific marketing measures for the promotion
of the region. These measures should go beyond mere advertising and should be designed according
to the specifics of socio-economic position of the region. In parallel with regional marketing
strategy, it is extremely important to develop logistics strategy aimed at connecting the region to
interregional communications.

The fifth stage of the mechanism of tactical planning of regional competitiveness development
involves the implementation of the developed tactical plan, taking into account marketing and
logistics strategies and the variability of internal and external environment. At this stage, the factors
and indicators of the region's competitiveness are monitored and controlled, if necessary,
adjustments are made to tactical plan, and the results of the implementation of tactical plan are
published in the mass media.

We believe that clear and consistent implementation of all stages of the proposed mechanism of
strategic management of regional competitiveness development and the mechanism of tactical
planning of regional competitiveness development will contribute to increase of economic
indicators of regional development, which, accordingly, will have a positive effect on economic
growth of the region in particular and the state as a whole.

Conclusions

Summarizing the results of the study, it is advisable to note that the concept of regional
competitiveness is relatively new and is actively discussed among scientists. It is found that
currently there is no clear understanding of the essence of this definition. Competitiveness is
considered from different positions, the main of which are the following: the ability of the region's
economy to optimally use available resources; the region's ability to respond and adapt to changes;
the ability of the region's economy to create a competitive product; the region's ability to compete at
regional, national and international levels.

The article proves the necessity of strategic planning of regional competitiveness development,
clarifies the tasks and main characteristics of strategic planning. It also proposes a mechanism of
strategic management of regional competitiveness development, which involves the following
stages: determination of target indicators of regional development; strategic assessment of regional
competitiveness; performing the necessary measurements in the region; implementation and
adjustment of strategic plan.

The mechanism of tactical planning of regional competitiveness development, which involves the
creation of an information base about the region; carrying out a SWOT analysis of the region;
positioning of the region; development of marketing and logistics strategies; implementation of the
developed plan and monitoring and control over its implementation, has also been developed.

Thus, the presence of strategic and tactical planning of regional competitiveness development is an

12



Cepist: ExoHoMiuHI HayKkn Bunyck 69

important component of management policy aimed at increasing interest in the region, which will
allow to attract potential investors, thereby increasing the level of competitiveness of the region.
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Anortamis. J[OCHIDKCHHS BYCHUX-CKOHOMICTIB 31COUIBIIOT0 TMPHUCBIYCHI IMHUTAaHHAM 3a0e3MeUcHHS
HAJIG)KHOTO PIBHA KOHKYPEHTOCHPOMOXKHOCTI KpaiHM Ta TOWIYKY UUISXiB MiABHIICHHS PEHUTHHTY
KOHKYPEHTOCIIPOMOKHOCTI YKpaiHH y CBITOBOMY peWTHHTY. BomHouac 3anummaerscsi 6araTo HEBUPIMICHUX
mpo0JieM, MMOB’SI3aHUX 13 KOHKYPEHTOCIIPOMOXKHICTIO PETiOHIB KpaiHM Ta HEOOXiMHICTIO PO3pOOKHM cTpaTterii
YOpPaBIiHHSA PO3BUTKOM PETiOHATBFHOI KOHKYPEHTOCIPOMOJKHOCTI, IO CBIMYHTH MPO aKTYalIbHICTH TEMH
nochuipKkeHHs.  MeToro  cTarTi € TeopeTHdHe  OOTPYHTYBaHHA  CYTHOCTI  peTiOHAIBHOL
KOHKYPEHTOCTIPOMOXKHOCTI Ta PO3pO0Ka cTparerii po3BHTKY PETiOHANBbHOI KOHKYPEHTOCIPOMOXKHOCTI. Y
CTaTTi HOCTIIKECHO CYTHICTh MOHATTS «KOHKYPEHTOCIPOMOKHICTBY IIOJI0 PI3HUX 00’ €KTiB: KpaiHH, perioHy,
MiANPUEMCTBA, TpoAyKuii. JlocmimkeHo Ta BH3HAYEHO KOHKYPEHTHI IepeBaru periony. [Hmukatopw, 3a
JIOTIOMOT'OI0 SIKHX BUKOHYETHCS OILlIHKA PiBHS KOHKYPEHTOCIIPOMOXKHOCTI PETriOHY, 3rpYyNOBaHO Yy OJIOKH.
Po3pobieHo anropuTM MiIBUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI PETiOHYy, SIKMH MpPEICTABICHO Yy BUIIISAIL
MOCTITIOBHAX KPOKiB: BU3HAUEHHS CTPATETIYHOTO PiBHS KOHKYPEHTOCHPOMOXKHOCTI PErioHy; BH3HAYEHHS
OCHOBHHX CIIO)KMBAYiB 1 OKYIIIiB PETiOHAIILHOTO BUPOOHUIITBA; BU3HAUEHHS 1 HAPOIUTYBaHHS CTPATETIYHUX
(hakTOpiB KOHKYPEHTOCIIPOMOKHOCTI PETiOHY; (POPMYBaHHS CTpaTerii PO3BUTKY KOHKYPEHTOCTIPOMOKHOCTI
perioHy; aKTHBi3aIlil SKOCTI perioHaJbHOTO Oi3Hec-cepenoBuia; (OPMYBaHHA KOHKYPEHTHOTO
PETi0HABHOTO PUHKY. HoBeneno HEOOX1THICTh CTpaTEeTivHOTO IUIaHYBaHHS ~ PO3BUTKY
KOHKYPEHTOCIIDOMOXKHOCTI PETiOHY, 3’SCOBaHO 3aBJaHHSI Ta OCHOBHI XapaKTEPHCTUKH CTPATETiYHOTO
TUTaHyBaHHs. 3alpolOHOBAHO MEXaHi3M CTPATEeTiYHOrO YIPaBIIiHHS PO3BUTKOM KOHKYPEHTOCIPOMOKHOCTI
perioHy, skl Tnependadae TOCTIJIOBHE BUKOHAHHS TaKMX €TalliB: BU3HAYCHHS IUILOBUX ITOKa3HUKIB
PO3BUTKY pErioHy; CTpaTeridyHa OI[iHKa KOHKYPEHTOCIPOMOXKHOCTI PErioHYy; BHMKOHAHHS HEOOXiTHUX
BUMIpPIOBaHb y PETioHi; pealizallisi i KOperyBaHHs CTpaTeriYHoro miany. Po3po0iieHo MexaHi3M TaKTHYHOTO
TUTaHYBaHHS PO3BUTKY KOHKYPEHTOCIIPOMOXKHOCTI PETiOHY, sSIKMU Iependavae CTBOpEHHS iHpopMariiiHol
0a3u npo perioH; BukoHaHHs SWOT-aHani3y periony; No3ULiOHYBaHHS PETIOHY; PO3POOKY MapKETHHIOBOL
Ta JIOTICTUYHOI CTpaTerii; peati3allito po3poOIeHOro IIaHy Ta MOHITOPHHT i KOHTPOIIb 32 HOTO0 BUKOHAHHSIM.

KirouoBi cioBa: perioH, KOHKYPEHTHI IepeBard, KOHKYpPEHTOCIIPOMOXHICTb, CTpaTeris, CTpaTeriuHe
IUTaHYBaHHSI, TAKTHYHE TUIAaHYBaHHS.
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