PEINEH3ISA
JOKTOpa TEXHIYHUX HayK, podecopa
IIpoxonenko Tersanu OnexcaHapiBHA
Ha aucepTtanito Cemka Onexcanopa Bikmopoeuua
3a TeMoI0 «JH@hopmauyiiina mexHonozia ynpasniHHA iHopmayiiHuMu pu3uKamu 6
npoekmax yughpoesoi mpancghopmauii Giznecy»,
SIKy TTOAAHO Ha 3M00YTTS CTyneHs A0KTopa dimocodii
3a cneyianvhicmio 122 Komn’tomephi nayku 2any3s 3HaHb
12 Inghopmauiiini mexunonozii

1. AKTya/IbHiCTH TeMH A0CJiAKEeHHS.

BuBYeHHS HOBITHIX TEXHOJIOTiM Ta IiX BIUIMBY Ha pi3HI cdepH IiUIBHOCTI
J03BOJISIE OpraHizamisiM OyTH GBI iIHHOBAaLIHHUMHU Ta KOHKYPEHTOCIIPOMOXKHHUMH B
IIBHIKO3MiHIOBaHOMY CBiTi. [locmimkenHs B ob6nacti nudpoBoi TpaHchopmamii €
HEOOXiZIHUM IUI1 BHpIIIEHHS aKTyaJbHUX 3aBHaHb Yy Ppi3HUX cdepax Ta
BIIPOBA/DKEHHSA HOBHUX IIIXOMiB JO €KOHOMIYHOIo, COIIaJbHOIO Ta TEXHIYHOTrO
PO3BHTKY.

Xoya nu¢poBa TpaHchopMallisi Mae BEUKUI MOTEHIlall s pO3BUTKY, BOHA
CTBOPIOE YMOBH JIJIsl BAHUKHEHHS Pi3HOMaHITHUX PH3HKIB, 30KpeMa iH(opMalliiHuX.
JocnimkeHns B naHiii cdepi, BU3HAYAIOTh MOXIIMBI 3arpo3H, CIIOCOOU e(eKTUBHOIO
YOpaBliHHS Ta 3aXUCTy iHdopmanii, 3HIACHIOIOTH MOWIYK LUIIXiB 3anobiraHH
pHU3HKaM BTpaTH iHdopmariii.

B aucepralnifiHoMy qOCTiIKEHHI aBTOPOM IPOMOHYETHCS NPUHUUIIOBO iHINH
HiaXig 10 po3poOKHM HOBHX HAYKOBHX Ta MPAaKTUYHUX IHCTPYMEHTIB YIpaBIIIHHS
npoexktaMd nu¢poBoi TpaHchopmarii Oi3Hecy, a camMe [0 YIpPaBIIHHSI
iHpopMaliiHUMU pU3HKaMH B HUX.

3acTocyBaHHS PO3POOJIEHOTO IHCTPYMEHTApilo YIpaBliHHA iH(pOpMaliiHUMU
pUM3MKaMH BeJle 0 3HHKEHHS BHUTpAT 4acy Ta OHO/KeTy Ha IMPOTUPHU3UKOBI 3aXOMH,
THM CaMHM IiJBUUIYIOYH YCIIIIHICTh MPOEKTY Ta €(EeKTUBHICTH poOOTH KOMaHAU
IPOEKTY, TOMY pe3yNbTaTH poOOTH MOXYTh OyTH BHMKOPHUCTaHI B IPOEKTHIMH

JISUTBHOCTI B KOMIIAHISIX OYIb-sIKOI rajys3i.

YEPKACHKHA AEPEABHHUA

TEXHO. YHIBEPCHTET




BBaao, 10 BKIABAM HaYKOBO-IIPUKJITHUM 3aB/IaHHSM, SIKe BUPILIYETHCS Y
it poboTi, € po3poOKka HOBHX Ta BIOCKOHAJIIEHHS ICHYIHOYHX MoOJeliel, METOHIB Ta
iHpopMaIliifHUX 3aco0iB ympaBmiHHA iHQOpPMALidHUMK pH3MKAaMH B IPOEKTAX
UG poBoi TparcdopmMarlii 6izHecy.

2. HaykoBa HOBH3HA OJlepKAaHHUX Pe3yJIbTaTiB.

HayxoBa HOBU3Ha JiucepTaliiiHoi poOOTH IOJIATAE Y HACTYITHOMY:

Bnepme po3pobiieHO KOHLENTyaabHy MOJEb YNpaBliHHS 1HGOpMaliiHIMHA
pU3UKaMHu B MpoekTax u¢poBoi TpaHcdopmanii 6i3Hecy, 110 J03BOJISE YIPABIATH
3araJlbHUMH 1HGOPMALifHUMU pU3UKaAMHU, SIKi MOXXYTh BUHUKHYTH 5K B CepEIOBHIII
Oi3Hec-opraHizailii, Tak i B TIpolleci IUITaHYBaHHSA Ta BIPOBADKEHHA IIPOEKTIB
mudpoBoi Tpanchopmarii.

Bnepue po3pobieHO MaTeMaTHYHy MOJENbL YHPAaBIiHHSA 1H(OpMAaIiiHIMH
pHU3UKaMH B MpoekTax LU(poBoi TpaHchopMmalii Oi3Hecy, sKa JO3BOJSE Ha eTalli
onThMi3anii Gi3Hec-TpoLeciB BpaxyBaTH MOXIIMBI PU3UKU Ta OOpaTH TOH BapiaHT
Oi3Hec-TIpolieCy, IKUi BiAMOBigae BUMOTraM KIIi€HTIB.

Bnepume po3pobiieHo MeTon yOpaBiiHHSA 1HGOpMallifHUMU pH3UKaMU B
npoekTax nuhpoBoi Tpanchopmariii GizHecy, SKUH JO3BOJISIE 0OpaTH Gi3HEC-TIpoIiecH
3 ONTHMAJIGHMMH TIIOKa3HMKaMH BapTOCTi, BUSBUTH IH(OpMaIifiHi pHU3HKH Ta
3aKJIaCTH pe3epBH Ha MPOTUPH3UKOBI 3aX0/H.

OpnepxaB mnoAaJbIIOr0 PO3BHTKY METOJ ONTHMI3amii Oi3Hec-poleciB 3
BUKOPUCTAHHIM IPOTHPH3UKOBOrO (pyHKIIIOHAIBHO-BAPTICHOTO aHANi3y, 38 paxXyHOK
BpaxyBaHHA i1HQOpPMaUiiHHUX PpPH3HKIB, [0 CIpHUSE MiABUIICHHIO e(eKTUBHOCTI
BUKOHAaHHS OIlepaliif Ta IMpoIeciB y IJIOMy, a caM€ YHMKHYTH MOBTOPHHX abo
3aiBUX (QYHKIiH, BUIBIATH NPOOIeMHi Ta 3aTPO3IMBI CUTYALIii.

YaockoHa/IeHO METOJ YIIPaBIiHHA 3arajlbHUMU iHGOpMAalifHUMU pU3UKaMH B
CHCTeMi «OTOYEeHHS Oprasizallii — oprasizaiis — IPOEKT», 3a PaxXyHOK MiHiMi3aIlii
iHpOpMaIiiHIX PU3MKIB Ta KOPUTYBaHHS IUIaHy 3aXOiB IIOJO YIPABIIHHS JAaHUMU
PHU3UKAMU MPOTITOM BChOT'O XUTTEBOTO LIUKITY IIPOEKTY.

3. IIpakTHYHe 3HAYeHHS OlepP:KaAaHUX pe3y/IbTATIB.

IIpakTyHe 3Ha4YeHHS OJIep)KaHUX PE3YJIbTATIB HAYKOBOTO JOCIIIKEHHS



TiATBEPKEHO TIPU 3aCTOCYBaHHI po3pobieHoi indopMariiiHoi TexHomorii B mpoieci
ynpaBiiHHA iHQOpPMaLIHHUMH PH3UKaMU B IMPOEKTaX LUMPPOBOI TpaHCcopmallii B
YKpalHCBKHUX KOMITaHisIX.

Pesynbrat poGOTH MOXYTh OyTH BHKOPHCTaHI B KOMIIAHIAX Ta OpraHisamiix,
AKi po3pO0JIIOTE a60 BIPOBAKYIOTh MTPOEKTH LIM(PPOBOI TpaHchopmarlii.

4. CtpykTrypa po0oTH, OLiHKA 3MiCTy AHcepTauii Ta ii 3aBeplIeHiCTb.

Jucepraniss BKJIOYAa€ BCTYI, YOTHPH PO3IiIHM, BHCHOBKH, CITHCKH
BUKOPHCTAaHUX JDKEpel 3a YOTHpMa pO3IiIaMH Ta [OONATKU. 3aranbHUil obcsr
nmuceprailii cranoBUTh 210 cropiHok. OCHOBHMIA 3MiCT AncepTalii BUKiIageHo Ha 121
cropiani. PoGora mictuth 38 puHCyHKIB, 9 Tabnuis B OCHOBHOMY TEKCTI Ta
nocuiaHHA Ha 219 BUKopHCTaHUX JKepen, 6 TONaTKiB.

3MmicT anomayii € y3aralbHEHHM KOPOTKHM BHKJIAJJOM OCHOBHOTO 3MICTY
IHcepTallii Ta BUCBITIIIOE 11 OCHOBHI HayKOBi ITOJIO)KEHHSI, BACHOBKH 1 peKOMEH/allii.
AHOTaLlil0 TMOJ@aHO JEepXKaBHOIO Ta aHIJIHCHKOI0 MoBaMH. B aHoramii crTucno
Ipe/ICTaBlIeH] OCHOBHI pe3yJIbTaTé NOCIiIKEHHS i3 3a3HAYEHHSM HayKOBOI HOBU3HU
Ta MPaKTUYHOT'O 3HAYESHHS.

Y ecmyni HaBeIeHO OOIPYHTYBaHHS aKTYaJlbHOCTI IHCepTaliiHOi pobOTH,
OIMKUCAHO 3B’S30K poOOTH 3 HAYKOBUMHM IIpOTpaMamMy, IUIaHaMH, TeMaMH, BU3HA4YE€HO
MeTy Ta 3aBIAHHS HAayKOBUX JOCHIJKeHb, HAYKOBY HOBU3HY, NPAKTUYHE 3HAUEHHS
OTPUMaHMX pe3ylbTaTiB pOOOTH, O0cOOMCTHII BHECOK 3mH00yBada Ta iHGopmariiro
OO anmpobarlii pe3yIbTaTiB JOCIiHKEHHS.

Y nepwomy po30ini aBTOpOM IPOBEIEHO aHaNi3 MPOEKTIB IHU(POBOI
TpaHcopManii 6i3Hecy, IX OCOOJIHBOCTel; 3MIHICHEHO OIJISA CYYacCHHX THYYKHX
METOJOJIOTi#  YNpaBIiHHA mNpoekTamMu UudpoBoi TpaHcdopmauii GisHecy. 3a
pe3yJbTaTaMU aHali3y iCHYIOUMX MOJieNiel, METO/IiB yIpaBiliHHsA Oi3Hec-IpolecaMu
B OpraHizalliiX Ta YIpaBIiHHA iHGOPMAIifHUMH pU3WKaMH, BiJ3HAYeHO, L0 Ha
CBOTOIHIINHIN NeHb iCHy€ BeNMKa KiIbKICTh MoOAele# Ta MeTois, BuOIp AKMX
BH3HAYAETHCS aKTYaJbHICTIO 3aB/IaHHS Ta MPAKTUYHOIO HisSUTBHICTIO 3aMOBHHUKA.

Tomy, po3pobka 3aco6iB ynpaBmiHHS iHGOPMAIIMHAMU PU3UKAMU caMe JUIS

HpOo€eKTiB M (poBOi TpaHchopMallii 6i3HeCY € aKTyaTbHHM 3aBIaHHAM.



VY opyzomy po30ini aBTOPOM IpOBENEHO aHalli3 Cy4yaCHHX Ta e(eKTHBHHX
METOJOJIOTiH, Ha 0a3l SKMX 3IiHCHIOBaNOCS IMOXAJbINE JOCHTIHKEHHS Ta peali3alis
3aJja4 331 JOCATHEHHS METH JOCIIIKEHHS.

3a pe3ynbTaTaMy aHAJi3y pO3poOIEHO apXITEKTYpy HOCHIKEHHS, Ky IIOJaHO
Ha pUCYHKy 2.5. B po3naini aBropoM npoBefieHa OIliHKa HaHOINbII XapaKTepHUX IS
Gi3Hec-cepesloBUIIIa OpraHizallii, iHhopMaliiHUX PU3HKIiB. 3a pe3ysbTaTaMu aHai3y
Oysl0 3amporOHOBAHO KOHLENTYaJIbHY MOJENb YIPABIiHHA iHPOpPMAIiTHUMHU
pHU3UKaMH B IIpoekTax HudpoBoi TpaHchopmanii O6i3Hecy, ska IOJaHA HA PUCYHKY
2.10 y migpo3mimi 2.3.

Po3pobnero mareMaTHYHy MOZIEIb YIIPaBIiHHS iHQOPMALIMHUME PU3HKAMH B
npoekTax IUQpoBoi TpaHchopMarii Oi3Hecy, K IHCTPYMEHTY HayKOBOI'O IIOIIYKY,
IO DO3BOJISi€ BpaXyBaTH MOXJIMBI PU3UKU Ha eTalmi onTuMiszaiii Oi3Hec-TIpoleciB Ta
obpati came TOH BapiaHT ONTHMi3aliHOTO IPOIEeCy, SKHM BiOIOBia€ BHMOTaM
KJII€HTIB.

Y mpemvomy poszdini 3amponoHOBaHi MeTOJ YyNpaBlliHHA 1H(pOpMaUiHHEMHU
pU3UKaMH B TpoekTax IMGpoBoi Tpancdopmarlii OizHeCy Ta MeTOH YIpaBIiHHS
3araJbHUMH 1HGOpMaLiHHUMHU pU3UKaMU Oi3HEC-CepeIOBHINA OpraHi3allii.

Oco6auBICTE pO3POOICHOrO METOY YHpPaBIiHHS 1HPOPMaLiHHUMHU PU3HUKaMU
B Ipoektax muppoBoi TpaHchopmanii OGizHecy, MOJSIra€ B MOXKJIHBOCTI 0OUpaTh
Oi3Hec-IpoIeCH 3a ONTUMAIbHIUMH MOKa3HUKaMH, BUSBHTH iHGOpMAIliliHi PH3UKH Ta
3ape3epByBaTH 4Yac Ta BUTPATH HA 3aXOQd IPOTHIIl iMOBIpHHUM iHOpMaIiiHEM
pH3HKaM.

3aCTOCYBaHHSI INPOTUPU3UKOBOTO (YHKIIOHATBHO-BAPTICHOTO aHAJ3y Myt
B,ZIOCKOHaJIeHHSI‘ MeTomy onTuMmizauii Oi3Hec-poueciB  JTO3BOJISE YHUKHYTH
TIOBTOPHUX a00 3aiiBUX (YHKIIiH, BUSBISITA MPOOJIEMHI Ta 3arpO3JKBI CUTYAIIl, 110
nigBuIIye e(eKTUBHICTH BUKOHAHHS OIepalliif Ta MPOEKTIB.

OcobiuBicTIO BJIOCKOHQJIEHOI'O METOLLY yIpaBiiHHS 3ArATLHUMU
inpopmaniiiuumMu pusukamMu B IpoekTax LUpoBoi TpaHchopmauii Oi3Hecy, €
MiHiMi3alis iHpOpMalifHIUX PU3HKIB Ta KOPEKTYBAaTH IUIAH 3aXOMiB 3 YIPaBIiHHA

JNAHUMH pU3HKaMu IpotsiroM Beboro JKITL



Y uemeepmomy po30ini aBTOPOM TMPEACTaBIIEHI PE3yJNbTaTH 3 PO3POOKH
inpopManiiiHOI CHCTEMH YIpPaBIiHHA iHQOpPMAIilHUMH pHU3MKaMH B IIPOEKTAX
rdpoBoi Tpancdopmarii 6i3Hecy, sika MICTUTBH Y COO1 pe3yJIbTaTH HUCEPTALifHOro
TTOCIT1KEHHS.

5. BiacyTHicTh (HasIBHICTD) MOpyuIeHb NpHUHOHUIIB aKaJeMiqHOT
A00pPOYeCHOCTI.
O3Hak nopy1ieHb MPUHIUIIB aKaIeMiqHOI JOOPOYECHOCTI He BCTAHOBIIEHO.
6. IloBHOTa BHKJIaJeHHA AHCepPTaLil B oMy0/IiKOBAaHHUX NMpansx.

PesynpTaTi, OTpUMaHi B AucepTaliiiHiii poboTi BigoOpaxeHo y 18 HaykoBHX
npansgx, NpeACTaBIeHUX S5 HAyKOBUMH CTaTTSMM, ONyOJIIKOBaHUMH Y (DaXxOBHX
BUJaHHAX YKpainu, 12 Te3aMu MDKHApOJHUX HAyKOBO-TeXHIYHUX KOHQepeHIiit Ta 1
CTaTTel0 y iHO3eMHOMY BHZaHHi. BBakaro, 1o piBeHb Ta KUIBKICTh HayKOBHX
myOikamiii 3m00yBava LiJIKOM JOCTaTHIM.

7. 3ayBajkeHHsI Ta HeJOJIiKH qucepTanii moao ii opopmiieHHd i 3MmicTy.

BapTo Big3HaYUTH JesIKi HeJIOMiKU JUcCepTaliifHol poOoTH:

i Ha crop. 30 mucepranii HaBeneHo Bu3HadeHHS 1.4 «lIpoekxt nudposoi
TpaHcdopMarii 6i3Hecy», ajle aBTOPOM He BH3HA4E€HO HOro OCOOJMBOCTI, 30KpeMa,
1100 3pO3yMiTH YHIKQJIBHICTh LBOT'O THITY IPOEKTIB.

2. YV Tabn. 2.2. (crop. 89-90) HaBemeHO omMC HAWOUIBII MOIIHPEHUX
iHpopMalifiHUX pH3MKiIB, aje aBTOpP HE pO3IJIAHYB iH(OpMaUilHI PH3HKH, IO
NOB's3aHi 13 aKTyaJIbHUMH IIpoOjeMaMu, OCOOIHBO B YMOBAaX BOEHHOTO CTaHy, B
iHpopmaniitHoMy mpocTopi, 30KpeMa BTpara abo CIOTBOpeHHsS iHQopmalii depes
KibepaTaky 4u Kibep3arposmu.

3 ¥ ﬁizxpomini 2.2 nucepTalifHOrO MOCHTI/KEHHS aBTOP ITOMUIIKOBO
GbpeiiMBOpK Scrum BiTHOCHTH JIO METOJIOJIOTII YIIPABITiHHS IPOEKTAMH.

4, Ha puc. 3.1. HaBegeHo ertan 8 «PerimameHT HOBOTO Oi3HEC-TIPOLIECY», aTie
OIIMC LBOI'0 €Tally aBTOPOM HE HaBEASHO, TOMY HE 3pO3yMijo, IO € Ha BHUXOL
MeToxy onrtuMizarii BIT.

3 Ha cTop. 128 npu omnuci Kpoky 3 aBTOpOM 3a3HAYEHO, L0 ITPOBOJUTHCH

aHami3 iHQOpMaliffHMX pHU3UKIB, a KOMaHJa 3 eKCIEPTIB BH3HAYa€ TIPYIH



iHpopmaniiinux pusukiB. [JlonineHuM Oyiio 6 po3misgard iHGOpMaLiiiHi PU3HKH
OZHOTO piBHSA a0 rpymH, abo caMi pU3HUKH.

Ha Moro ayMKy, He3BakalouM Ha BKa3aHI HEIOIIKH, JaHa gucepraliiina

poboTa € BaXKIMBUM HAyKOBUM JIOCTiDKEHHSIM Ta 3aCIIyTOBY€ Ha TIO3UTHBHY OLIiHKY.
8. BucHOBOK 1010 BiANOBIAHOCTI qHCcepTalii BHAMOraM, siki BHCYBalOThCH /10
cTyneHs JoKTOpa ¢inocodii.

Posrnsnyre nucepraniiine nocnimkenHs 3100yBada Cemkxa O.B. Ha Temy
«IHpopMariiiiHa TeXHOJIOTis ympaBiiHHA iHGOPMALiHHUMHU pPU3UKAMHU B TPOEKTAX
udpoBoi TpanchopMarii 6i3HeCy» IIIKOM BiAMOBiIa€ BUMOTaM JI0 JUCEPTALifHOrO
JOCHIJDKEHHsT Ha 3700yTTs cTymeHs JokTopa (imocodii, HaBenenuMm y I[loctaHoBi
Kab6inery MinictpiB Ykpainu Ned44 Bim 12.01.22 «IIpo 3arBepmxkenHs Ilopsaxy
NPUCYIDKEHHSI CTyleHs OOKTopa ¢inocodii Ta ckacyBaHHsA pIilIeHHS DPa3oBOi
CIeliaNi3oBaHOI BYEHOI paly 3akiagy BHIIOI OCBITH, HAayKOBOI YCTaHOBH IIPO
NPHCYDKEHHS CTYIEHS JoKTopa ¢imocodii». uceprauis Moxe 6yTH NpeicTaBleHa
s oiliifHOTO 3aXUCTy B pa3oBiii crieliani3oBaHii BueHill pani. ABTop AucepTallii,
Cemxko O.B., 3aciayroBye Ha TpHCYIKEHHS CTyleHs JOOKTopa Ginocodii 3a

crenjaneHicTIo 122 KoM’ rorepHi Hayku ranysi 3HaHb 12 [HpopMaliiHi TeXHOIOr.
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