PELOEH3ISA
JIOKTOpa TeXHIYHUX HayK, mpodecopa Tecai FOpis MukonaiioBuua
Ha aucepranito Cemka Onexcanopa Bikmoposuua
3a TeMOI0 «Inpopmayiiina mexnonozia ynpagninua ingpopmauiiinumu pusuxamu 6
npoekmax yugpoeoi mpancghopmauii 6iznecy»,
Ky IOJIaHO Ha 3100y TTs CTyNeHs JokTopa dinocodii
3a cneyianvnicmio 122 Komn’tomepHi HayKu
canysi 3Hano 12 Ingpopmauinni mexnonozii

1. AKTyaJIBHICTb TEMH JOCJIA2KEHHS.

[MudppoBa Tpancopmalis Oi3HECY CTBOPIOE IIUPOKHUN CITEKTP MOXJIMBOCTEH
IIOAO0 BIPOBA/KEHHS HOBITHIX TEXHOJOTIH Ta TPUAHATTA  BiJAOBITHHX
iHHOBauifIHﬁX pilieHs 3agnd . Horo HOJJaJIBIIIOTO PO3BUTKY Ta
KOHKYPEHTOCIIPOMOXXHOCTI Ha pHHKY €KOHOMiKM. AJjie, Ha MUIAXYy peaizamii
MIPOEKTIB UPPOBOI TpaHChOpPMAILIii BUHUKAIOTH 3aIPO3H, Cepell TKHX OCOOIHBE MicIle
3aiiMaroTh iH(OpMaliiiHI PU3MKH, L0 MOB’S3aHI 13 3MiHAMHU y 30BHIIIHEOMY Ta
BHYTPIIIHROMY  OTOYEHHI  opradizamiii.  Mogem, MeTomu  yIpaBIiHHS
iHpopMaifHIMK PU3UKaMU € IHCTPYMEHTapieM YCIHIIIHOCTI peaii3allii IpOeKTIB B
enoxy nudposizarii 6i3Hecy Ta 3pOCTaroyd0l MOTYKHOCTI Kibep3arpos.

Takum 4YWHOM, TeMa OUCEPTAIiHHOrO NOCHIIKEHHS — po3pobka METONIB Ta
3aco0iB  ympaBiiHHA 1HQOpMalifHUMH pU3MKaMH B Traily3i 1HQOpMaliiHUAX
TEXHOJIOT1! € CBOEYACHOIO T2 aKTyaJIbHOIO.

3amporOHOBaHW aBTOPOM IHCTPYMEHTapidl ympaBiiHHS iHGOpPMaiHHUMA
pPH3UKaMH JO3BOJISIE IIIBUILUMTU IMOBIPHICTh YCHIIIHOCTI IHPOEKTIB ITUPPOBOL
TpaHcdopMariii Oi3Hecy Ta pe3yiabTaTd pPOOOTH MOXYTh OYTH BHKOPHCTaHi B
IPOEKTHIH NiANBHOCTI B KOMIAHIAX Oy 1b-sKOI raysi.

BBaxaro, 1m0 po3po6Kka HOBUX Ta BHOCKOHaneHHf{ iCHyIouUMX MoJesei, MeTOIiB
Ta indopMauifiHux 3acobiB ynpapiliHHA iHQOpPMALIAHAMU pPH3UKAMH B MPOEKTAX
udpoBoi Tpancopmanii Oi3HeCy € BaXJIUBUM HAyKOBO-TIPHKIAJHHM 3aBJaHHSM,
sIKe BUPIIIY€EThCS Y Lil poOOTi.

2. HaykoBa HOBH3HA O/lepKaHUX pe3yJIbTAaTIB.

HayxoBa HOBU3HA [ucepTaliiHOI poOOTH MOJNIATAE Y HACTYITHOMY:



Bnepwe po3poGiieHO KOHIENTyalbHy MOIENb YNpaBIiHHS iHQOpMaIiifHIMA
pU3UKaMU B MpoekTax IuppoBoi TpaHchopmalii GizHecy, IO TO3BOJSIE YIPABISATH
3arajlbHIMU 1HQOPMALIHUMI PU3HKAaMH, SKI MOXKYTh BUHHUKHYTH SK B CEPEIOBHILI
Oi3Hec-opranizallii, Tak i1 B Ipoleci IUIaHyBaHHS Ta BIIPOBA/KCHHS IPOEKTIB
b poBoi TpaHchopmariii.

Bnepwe po3pobiieHO MaTeMaTH4YHY MOJeNb YIMpaBiiHHS iHGOpMaliiHIMHU
pU3UKaMH B MPOEKTax LUPPoBOi TpaHchopmalii Oi3Hecy, sika JO3BOJISIE Ha eTarli
ontuMizanii OGi3HEC-IpoLeciB BpaxyBaTU MOXJIMBI PU3UKU Ta oOpaTd TOW BapiaHT
Oi3Hec-mpoliecy, IKUH BiJIIIOBiJa€ BUMOTaM KJII€HTIB.

Bnepue po3pobieHO MeTo[ yNpaBliHHS 1HQOpPMaLiMHUMH pHU3UKaMU B
npoekTax udpoBoi TpaHcopmMallii 6i3Hecy, kUil 103BosIE 0OpaTu GizHEec-nporecu
3 ONTUMAJIBHUMH TIOKa3HUKAaMU BapTOCTi, BHUSIBUTH 1HQOpMAIiiiHI pPHU3UKU Ta
3aKJIACTH Pe3epBH Ha MPOTUPU3UKOBI 3aX0/IU.

Ooepoicae noodanbuwiozo po3eumky MeTO] onTuMizauii Oi3Hec-mpoueciB 3
BHKOPHCTaHHSIM IMPOTHPU3UKOBOTO (YHKIIOHATEHO-BAPTICHOTO aHali3y, 3a paXyHOK
BpaxyBaHHS iH(GOpPMAaUiIMHUX PpHU3UKIB, IO CIpPUSE MiABUIIEHHIO €(eKTUBHOCTI
BHKOHAHHS OIlepalliii Ta MpOLECiB y IJIOMYy, a caMe YHHKHYTH IOBTOPHHX abo
3aiiBux (QyHKIiH, BUSBISITH IPOOIEMHI Ta 3arpO3JIUBi CUTYyaIlil.

Yoockonaneno veroq| ynpapiiHHS 3aralbHUMU iHGOpMalliiHUMK PU3UKaMU B
CHCTEMI «OTOYEHHs OpraHi3alii — opraHizamis — MPOEKT», 32 PaxXyHOK MiHiMizamii
iHopMaIlifHUX PU3UKIB Ta KOPUTYBaHHS IIaHY 3aXOJiB LIOJO YIIPaBIiHHS JaHUMU
PU3HKaMH IPOTATOM BCHOT'O KUTTEBOTO UKy IPOEKTY.

3. [IpakTHYHe 3HAYEHHS OfePKAHUX pe3yJbTaTiB.

[lpakTHyHe 3HAUEHHS ONEPXKAHHMX pEe3yNbTaTiB HAyKOBOIO JOCIIHKEHHS
MiITBEPDKEHO TIPH 3aCTOCYBaHHI PO3POGICHOT iHpopMaiiHoi TexHoMorii B mporeci
yIpaBIiHHs iHGOpMAIIfHIMU pU3MKaMU B IpoekTax HU(poBoi TpaHCcopMmalii B
YKPaiHCHKUX KOMITaHisIX.

[TpakTHyHe 3HA4YEHHS PE3yNbTaTiB pOOOTH MiATBEPAKYETHCS BIIPOBAKEHHIM
iX B NMPaKTHUKy ympaBiiHHSA iHQopMauifHUMU pusukamu B kommadisx TOB «MI®

ITpomxexTce», M. KpONMBHULIBKKEA (aKT BUKOPHCTaHHs pe3yibTaTiB Bin 24.03.2023);



TOB «MACTEPI'A3», m. KuiB (akT BUKOpHCTaHHS pe3yibraTiB Ne 57 Bifg
07.09.2023); TOB «Annepcennab», M. Uepkacu (aKT BUKOPHUCTaHHS Pe3yJIbTATiB Bijl
05.01.2024), a Takoxx B HapwyampHOoMy Imporeci YATY, m. UYepkacu (axr
BI/IKOpI/IC’I;aHH}I pe3ynbTatiB Bix 28.12.2023).

Pesynbratu po60TH MOXYTh OyTH BUKOPHCTaHI B KOMIIAHISX Ta OpraHi3allifix,
K1 po3po0IIOTH 200 BIIPOBAIXKYIOTH IPOEKTH IUPPOBOI TpaHchHopMalrii.

4. CTpykTypa pob0oTH, OLiHKA 3MicTy AUcepTaNii Ta i 3aBepPUIEHICTD.

JlucepTanis BKIIFOYa€ BCTYI, YOTUPH PO3/UIH, BUCHOBKH, CITUCKA BUKOPHCTAHUX
IDKepeI 3a YOTUPMa PO3JiJIaMH Ta JOJATKHU. 3arajibHUi o0CsAT ArcepTallii CTaHOBUTH
210 cropinok. OcHOBHMI 3MicT auceprtauii BukiageHo Ha 121 cropinmi. Po6Gota
MICTUTh 38 pHUCYHKIB, 9 TabnuIib B OCHOBHOMY TEKCTI Ta MOCHJIaHHI Ha 219
BHKOPUCTAHUX JKepell, 6 JoIaTKiB.

3Mict aHoTamii € y3arajJbHEeHUM KOPOTKHM BHKJIQIOM OCHOBHOTO 3MICTy
IUcepTallii Ta BUCBITIIIOE i1 OCHOBHI HayKOBI ITOJIOXKEHHSI, BUCHOBKH 1 peKOMeHAaIlii.
AHOTAII0 TOJAHO IEepXaBHOIO Ta AHMIMCHKOIO MOBaMH. B aHoTamii CTHCIO
NpeCTaBleHi OCHOBHI pe3yJIbTaTH JOCIIKEHHS 13 3a3HaUeHHSIM HAayKOBOI HOBU3HH
Ta MPaKTAYHOTO 3HAYCHHS.

Y BcTymi HaBeIeHO OOIPYHTYBaHHS aKTyaJIbHOCTI AMCEpTaliiiHOi poboTwH,
OIMHCAHO 3B’S30K pOOOTH 3 HAYKOBUMH IporpaMaMH, IUIaHaMH, TeMaMH, BU3HAYEHO
METY Ta 3aBIaHHS HAyYKOBHUX JOCIHIKEHb, HAYKOBY HOBU3HY, INPAaKTUYHE 3HAUEHHS
OTPUMAaHUX pe3yJbTaTiB poOOTH, OCOOMCTHN BHECOK 3700yBada Ta iH(popMaliio
10]10 anf)o6aui'1' pe3yNbTaTiB JOCIiHKEHHS.

YV mepmioMy po3aili  aBTOPOM IIPOBEAEHO aHalli3 MPOEKTIB HuppoBOi
TpaschopMarii B 6i3Heci Ta iX 0COGNMBOCTEH, OIS CyYaCHHX THYYKHX METOIONOTIT
YIpaBIiHHA, sKi € epeKTUBHUM DillleHHAM I ‘pearizanii mpoexTiB mEQPPOBOT
Tpancdopmariii. 3a pe3ynbTaTaMy aHaJi3y ICHYIOUMX MOJENeH, METOMIB yIpaBIlliHHA
Oi3Hec-TIpollecaMi B OpraHizallisix Ta YIpaBlIiHHA iHGOpMalilfHUMHU pH3UKaMH,
BiJ[3HaYeHO, 1[0 Ha ChOTOIHIIIHIN JeHb X iCHy€e BeJIHKa KiJIbKiCTh, BUOip Moeni abo

METOAY KOXXHOI'0O pa3y BHU3HAYA€CTHCS aKTya.HI)HiCTIO 3aBJaHHA Ta IIPaKTUYHORO



JIANBHICTIO 3aMOBHHKA, 2 000B’SI3KOBOI0 YMOBOIO YCIIILIIHOTO PU3UK-MEHEKMEHTY €
fioro Ge3mepepBHICTE.

Tomy, po3poOneHHs 3aco0iB ynpaBliHHSA iHQOpPMALidHMMH pPH3UKAMH B
IPOEKTaxX MUPPoBOi TpaHChopMaIllii 6i3HeCY € aKTyaIbHHM 3aBIaHHIM.

VY napyroMy po3zidi aBTOpOM IpPOBEAEHO aHalli3 Cy4acHHX Ta e(QEeKTUBHUX
METOZONIOTIH, Ha 6a3l AKMX 3[AiHCHIOBAJIOCS ITOJAJbIE JOCIIMKEHHS Ta po3pobKa
3aXO[IiB IIIO/I0 NOCSTHEHHSI METH HOCITiIKEHHS.

3a pe3ynpTaTaMH aHaNi3y po3poOJIeHO apXiTeKTypy NOCIiIKEeHHS, SKy IOJaHO
Ha pUCYHKY 2.5. B pozzini aBTropom ﬁpOBeneHa OLIIHKA Ta ITOBHUH aHaJi3 HaWOiIbII
XapaKTepHUX iHQOpMalilfHMX pU3HKIB Oi3Hec-cepeloBHINA opradizamii. 3a
pe3ysibTaTaMu aHaji3y OyJI0 3alpONOHOBAaHO KOHLEINTYaJIbHY MOEb YIIPaBIiHHS
iHpOpMalifHUMU pHU3UKaMU B IpoeKTax HHU(poBOi TpaHcopmarii GizHecy, sKa
nojaHa Ha pucysky 2.10 y migposaimi 2.3.

Po3pobinena mMaTeMaTHyHa MOJENb YHpPaBIiHHS iHGOpMaIiiHUMH PU3MKAMH B
npoekTax 1u¢ppoBoi TpaHcopmarii 6i3Hecy, Ha erami onTuMizamii Gi3HEC-TIPOIECiB
J03BOJISIE IIPOpaxyBaTd MOXIUBI iH(OpMaIliiiHI pPHU3UKKH Ta OOpaTH CIeHapii
ONTUMI3alifHOTrO MpoLecy, SIKUH 3a0BOJIbHUTH BUMOTH KITi€HTIB.

Y mpemvomy po3oini po3po6ﬁeHo METOJl YIpaBIiHHS iH(QOpMaLiHHUMHU
pU3MKaMHU B MpoeKTax IudpoBoi TpaHcdopmarlii GizHeCy, a TaKOX 3alpOIIOHOBAHO
BIOCKOHAJIEHUH MeTOJ| YHpaBJiHHSA 3arajlbHUMH iHGQOpMaUiiHUMU pPH3HKAMH B
CHCTeMi OpraHizallii «0TOYeHHs opraHi3allii — opraHizaiisi — IPOEKT.

Po3pobnenuii meton ympaBiiHHS iHGOPMAIiMHUMH pH3MKAMH B IPOEKTaX
1dpoBoi TpaHchopMarllii 6i3HeCYy CTBOPIOE MOXIIUBOCTI oOupatu Gi3Hec-mpouecH,
SKi MarOTh ONTUMAaJbHI IOKa3HHWKH, a TAaKOXX BHUSBHUTH iH()OpMAIifiHI pU3KKH Ta
3aKJIaCTH pe3epBHMIi yac, BUTpaTH Ha IPOTHPU3UKOBI 3aXO/IH.

[IpotupuzuxoBuii @BA, sSxuil 3alpONOHOBAHO MJIi BIOCKOHAJIEHHS METOMY
onrtuMizanii 6i3HeC-NIpoLeciB, BpaxoBye iHGOpMaliiiHi PU3UKH, TO3BOJISE YHUKHYTH
MIOBTOPHUX a00 3aiBUX (YHKIiH, BUSBISATH MPOOJIEMHI Ta 3arpo3JMBi CHTYyaIlil, 1110

BI[JIOMY ITiJIBUIIlY€ YCIIIIHICTh peaji3allii MpOeKTiB.



BrockoHanenuit MeToZ ynpaBiiHHS 3arajJbHUMH iHQOPMALiiHUMHU PH3UKAMH,
3anpon0HOBéHm>'1 JUId YCIIIIHOI peamizanii HpoekTiB mudpoBoi TpaHchopmarii
Oi3HeCy, MO3BOJIsSIE MiHIMI3yBaTH iH(OpMAaIifiHi pHU3MKK Ta 3a HEOOXiIHICTIO
KOpEryBaTH IUIaH IPOTUPHU3MKOBUX 3aXOJiB IPOTATOM BCBOI'O JXHTTEBOTO IHKITY
IIPOEKTY.

Y uemeepmomy po30ini aBTOPOM IIpEICTaBIIEHI pe3yNbTaTH 3 PO3POOKHU
iHQpopMaliiiHOI CcHCTeMH YIpaBIiHHA 1HQOPMAIWHUMH pHU3UKAMH B IIPOEKTaX
mudpoBoi TpaHcopmMalii 6i3Hecy, sika MICTUTh y c001 pe3ysbTaTH AUCEPTAIiifHOro
JIOCI1KEHHS.

5. BigcyTHicth  (HasiBHICTH)  MOpPYWIeHb  NPHHIOHNIB  aKaJeMidyHOI
noﬁpoqecndcﬁ.

O3Hak mopyIIeHb MPUHIIMIIB aKaJIeMigHOI JOOPOYECHOCTI He BCTAHOBIIEHO.

6. IToBHOTa BHKJIAJEHHSI JHcePTALii B OMy0/IiKOBaAHHX MpaNsX.

PesynpraTi, oTpuMani B auceprauilHiii poOoTi BimoOpakeHo y 18 HaykoBHX
Mpalsx, MPeACTaBIECHUX 5 HAyKOBUMH CTATTSIMH, IO OIyOJikOBaHI y (aXxoBHUX
BUIAHHIX YKpaiHu, 12 Te3aMu Mi>KHapOIHUX HAyKOBO-TEXHIYHMX KOHQepeHi Ta 1
CTaTTel0 y iHO3€MHOMY BUJaHHI. BBaXkato, piBeHb Ta KIJTBKICTh HAYKOBUX ITyOJTiKaIlii
3100yBaya MiJIKOM JOCTaTHIM.

7. 3ayBajkeHHsI Ta He10JIiKH AucepTaunii o0 ii opopmiienHs i 3micry.

Bapto Bin3HaqHTH JiesiKi HeJIOJIIKK AUCepTaliifHOl poboTH:

1. B ommsini mpeaMeTHOI rajiysi y NmepHioMy po3Iijii aBTOpY MOLUIBHHM Oyio 6
PO3TJISIHYTH HE TUIBKM HAyKOBI Ipalll BITYM3HSHUX Ta 1HO3EMHHUX HAYKOBIIB, a i
3aXHIIeH] JUcepTallii, o0 3HaYHO MMiABUIIMIO HAyKOBY 3HAYYIIICTh JOCITiDKSHHS.

2. B mporeci ananizy iHQOpMaliifHUX pU3UKIB OTOYEHHs opraHizamii (cTop. 96)
aBTOpOM 6YI0 HaBeJEHO TiNbKM iIeHTHOiIKAIliro LIX pusukiB (Tabn. 2.9), a ixHs
oliHKa He HaBeaeHa. [lominpHO Oyio 6 mpoBeCcTH KUTBKICHY OILIIHKY ITUX PHU3HKIB.

3. Y dopmynax (2.6) Ta (2.8) BuTpaT abo BapTiCTh NPOEKTY Mo3HavyeHi sk V ta C
— Ile MalOThCS Ha yBa3i pPi3HI BEIMYUHU YU Hi?

4. Ha cfop. 126 #nme MoBa Ipo KJIAcHU4YHI €Tanmy IPOBENEHHs pPeiHKUHIpHHTY

Oi3Hec-mpolieciB, SKi  NpomoHyeTbess  gomoBHUTH OBA 3 ypaxyBaHHSIM



iH(popMalifHUX PU3HKIB, ajse 3 puc. 3.1. He BHAHO BIIIMIHHOCTI 3ampONOHOBAHOTO
NiaAXoay Bill KJIacH4YHOro.

5. Ha puc. 3.2 (crop. 129) naBeneHo kKpox 4, Ha SIKOMY IPOEKTHHH MeHEemKep
nJiaHye pe3epBHMI uac Ta (piHAHCOBHUU pe3epB Ha BHIMAJNOK 3arpo3¥ BHHHKHEHHS
PU3MKOBHX TOJIil, aje i3 OmUcy IBbOTrO KPOKY He 3pO3yMIAMM € Te, SKUM MOBHHEH
OyTH p(ﬁMip pesepBy uacy Ta GpiHaHCOBUX PECYPCIB.

Ha Mo10 1yMKy, He3Ba)Karo4M Ha BKa3aHl HeNOJIKM, JaHa aucepTauiiina pobora
€ BOKJIMBUM HAYKOBHM JIOCHIDKEHHSIM Ta 3aCIlyrOBY€ Ha IIO3HTUBHY OLIHKY.

8. BucnoBoxk moao BignoBiaHocTi AHcepTauii BUMOTaM, siKi BHCYBAIOTbCH
10 cTynens Jokropa ¢isocodii.

PosrnanyTte auceprauiine pociipkennst 3go0ysava Cemka O.B. Ha Temy
«ludopmaltifina rexHonoris ynpapaiHHs 1HQOPMALIHHUMKM PU3MKaMH B IIPOEKTAaX
uugposoi Tpanchopmanil OizHeCy» LIIKOM BiANOBIAa€ BUMOram 10 JMcepTalliifHoro
JOCHIDKeHHST Ha 3100y TTa cTyreHs pokropa dinocogil, naBenenum y Ilocranosi
KaGinery Minictpis Yipaiuun Ned4 sig 12.01.22 «llpo sarsepaxennsa Ilopsaxy
MPUCYUKEHHsT CTymeHs JjokTtopa ¢inocodii Ta cKacyBaHHsI pILLEHHS pa3oBOi
crieliani3oBaHoi BUEHOI paiay 3aKiaay BHILOI OCBITH, HAyKOBOI YCTAaHOBM IpoO
NPHUCYIUKEHHS CTYNeHs gokropa dinocodiin. Juceprauis Moxe OyT npeacrapieHa
st oiniiHOro 3axXUCTy B pa3oBiil crienianizoanii BueHii paal. ABTop nucepTallii,
Cemxko O.B., 3aciayroBye Ha TpUCY/DKEHHs CTyneHs nokropa ¢inocodii 3a

crnietianpricTio 122 KoM’ iotepri vaykn ranysi snanb 12 [ndopmauiiini rexsosorii.
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