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Onexcangipa Iroposuua «Iudopmalriiina TeXHONOTis CHTYALiHOrO yNpaBiHHs

NPOEKTAMU HAa OCHOBI OHTOJIOTIi1», Ky TOJAHO Ha 3[00yTTS CTYIEHs 10KTOpa pinocodii
3a cenianbuicTio 126 - Indopmauiiini cucreMu Ta TEXHOIOTT

rany3p 3nanb 12 [apopmauiiini TexHomorii

1. AxryaabmicTh  Temu jaucepramii. B ymoBax JMHAaMi4HOI 3MIHH Ta

HEBU3HAYEHOCTI NPOEKTHOMY MeHeIepy HeoOXiJHO BOJOAITH THYYKHMH CTpPATErisMH Ta
3JaTHICTIO aJanTyBaTHCS O HOBHMX obcTaBuH. IndopMmaliiiHi TeXHONOr CHTYyaliiHOro
YNpaB/IiHHA OPOEKTOM MOXYTh CTATH MOTYXKHHM iHCTPYMEHTOM, 11O 3a0e3neyarh QyHKIil
OTpuMaHHS Ta 30epiraHHs JaHMX, aBTOMATH3AI(I0 IIaHyBaHHs, 0OMiKy, KOHTPOIIO Ta
aHani3y 3ajay TpPOEKTY, CHHXPOHI3awii Ta koopauHanii Jiff B pamkax npoekty. Pospobka
HOBHX TEXHOJOTiH Ta MoauQikalis iCHYIOUMX MO JOIIOMOITH BHpIUIyBaTH CKJa/Hi
3aBJaHHS Ta IIBMAKO pearyBaTH Ha 3MiHM. 3acTOCyBaHHs KOMIUIEKCHHMX MiIXOAIB Ta
METOJIB /UI aHajli3y Ta MPOTHO3YBAHHS MOXe JIONOMOITH IIPOEKTHHM MEHeKepam
npuiiMaTi Kpaii pilleHHs Ha OCHOBi focTynHol inpopmanii. CrinbHa pobora KOMaHH,
06MiH iH(OpMaLi€io Ta B3aEMOIisi MOYKYTb JOIIOMOITH e(EKTHBHO PearyBaTH Ha 3MiHH Ta
JIOCSITATH [IOCTABJIEHUX LIiJIeH.

Haspuicte ToyHOI Ta 30ajaHcoBaHol iH(opMaLlil € BaxJIWBUM QakTopoM s
NPUHHATTS e(eKTUBHHUX pilleHb B ynpasiidHl npoekramu. JlieBa auanithka, ska
GasyeTbcs Ha LUIECTIPAMOBAHOMY aHalli3i CUEHapliB Ta Mae 3a OCHOBY poO3pobneHi
inpopmaniniHi MojieNli, MO)Ke 3Ha4yHO TIIOJICTIUMTH IIpoueC NpUHHATTA PpillleHb Ta
3a0e3neyntd YCHilHy peanizauilo npoexty. Llinecnpsimosannii ananis indopmauii
JIONOMOKe MPOEKTHHM MeHeJDKEpaM PO3yMITH NOTEHUINHHI HACHIIKM Ta PH3HKH, LIO

noB'si3aHi 3 Pi3HUMHU CLieHapisMHu po3BUTKY noAiil. Onuak indopMawiini Moxei, METONH

Ta mporpaMHi 3aco0u B yNpaBJliHHI NPOEKTaMH, 1O 3abesneunin 6 MOXKIMBOCTI OMHCY




cityaniii Ta remepaiii BiAnoBiAHMX 10 HotouHoi cHTyalii YNpaBJiHCHKHX piiieHb

sigcyrni. Tomy po3pobka inopmattiifnoi TexHosorii, B OCHOBI AKOI KOMIIIEKCHE
[O€HAHHS METOMIB CHTYaUiiiHOTO yrpasJiHHs, (opmanizoBaHHX, iHTeeKTyallbHIX
METOJIIB TA eKCHEPTHHX METOJIiB, & TAKOK OHTOJIONIYHOrO HKHHIPHHIY, IO CrpUATHME
e()eKTHBHOMY TPHIHHATTIO PpilieHb Ta JIOCSATHEHHIO 0CTaBJICHHX [ieil OPOEKTY, €

AKTyaJIbHHM.

BHXOJSUH 3 LBOTO, AKTYaJbHOIO HAyKOBO-PHKIALHOI0 3ajiauero € po3podka HOBOI

i opmaniiiHol TexHoNOTii CUTyaLiliHOro yrpaBiHHs MPOEKTaMH {a OCHOBi OHTOJOTIH,
1110 CHIPUATHME ITiIBHILEHHIO e(peKTHBHOCT YNIPABIiHHS TIPOEKTAMH.

2. Ctyniib 00rpYHTOBAHOCTI HAYKOBHX MoJIO3KeHb, BHCHOBKIB 1 peKoMeHaauii,

chopMyJIbOBAHHX Y aucepTauii, iX JOCTOBIipHiCTH T2 HAYKOBA HoBH3Ha. BUKIaJeH] B

jucepTanii  OCHOBHI HayKOBI IIONOXEHH:A, BHCHOBKH i pesynpTaTH, IO OTpHMaHi
3n06yBauey, 3abe3nevyroThes TPaBUJIBHICTIO NOCTAHOBKH sagaui Ta 1X MOJAJIBIIHM
TEOPEeTHYHHM  BHKIIAJICHHSM, gki crmiBmajaloTh i3 OAEpXKaHHMH NpaKTHYHUMH
pe3yJbTaTaMH, anpoOarii€ro Ha koH(epeHLisx 1 ceMiHapax. Vi HayKOBi IOJIOKEHHS
I[PYHTYIOTbCS Ha IETAIBHOMY agayizi 00’€xTa Ta INpeaMeTa nocnimkenns. JleranpHe
03HAOM/IEHHS 3 pOOOTOIO Ta NPEICTAaBICHUMA B Hiif TIOMIOXKEHHSMH, JIO3BOJISE BUAUITHTH
HayKOBY HOBH3HY T2 cpopMyBaTH YiTKHH MOPS/IOK BUIUIA/ICHHA Mmarepiaiy.

Jluceprallis € 3aBEpIICHOIO HAYKOBO-JIOCIHIITHOI0 POOOTOIO. {i cTpyxTypa JOTi4HO
[ocioBHA, BOHA O(OpMIIEHa IPaMOTHO, aKypaTHO Ta 3riJJHO BCTAHOBJICHHX BUMOT.

3. HaykoBa HOBH3HA OJIep:RaAHHX pe3yjbTaTis 00yMOBJeHa TEOPETHIHHM

y3arajlbHeHHAM i HOBHUM pillIEHHIM BA)KJIMBOT HAYKOBO-IIPHKJIAHOI 3ama4i po3poOKH
in)opMauiﬁHo'f TeXHOJIOTIT CHTYaLliHHOro yIpaBJliHHS NPOEKTAMH Ha OCHOBI OHTOJIOTII,
1110 CIPHATHME ITiIBULICHHIO e(peKTHBHOCTI yrpasiliHHS TPOEKTaMH.

(OCHOBHI I10JIOYKEHHS jucepraliiinoi poboTH, 110 BU3HAYAIOTE il HayKOBY HOBH3HY,
OJIATAIOTh Y TAKOMY'

1. Brepuie po3po0iIeHO MOJIEIh cuTyalil B IPOEKTAX y BHIJISL CYKYIHOCTI HEUITKHX
3payeHb (pikCOBAHOIO Habopy O3HaK, 110 sabe3neuye GpopMaizoBaHuid OIMUC cuTyalii, a
TaKoK MOHITOPHHT Ta OIiHKY CHTYallil Ha OCHOBI 3MiHH CHTYaTHBHHX ()aKTOpIB B peXxuMi

peajibHOro 4acy yMoB pisKoi 3MiHM 0OCTaBUH Ta KPH3H;




—

2.BJIOCKOHAJIEHO rpadoaHITHIHY MOAC/H cUTyaliifHoro ynpasiiHHsA IPOEKTaMH,

mo Ha Biaminy Bij icHyrounx 3abesneuye MOJKJIMBOCTI OTpHMaHHA TNPHIHHHO-

HACJIZIKOBOTO 3B’ A3KY MiX NMOTOYHOIO CHTYaI€IO, CHTYaLiHUMHU LUIAMH T2 pileHHIMH;

3. Brepiie po3poOieHO OHTOJIOTIYHY MOJETIE cuTyal[iffHOro ynpasJiiHHs NPOEKTaMH,

10 Ha BiAMiHY Bif icHylouux 3aGesnedye B3a€MO3BA30K Ta y3ro/KeHicTh pilleHb Y

BI/UTOBIIHOCTI 710 CHTYaIlii B yMOBaX peabHOro Yacy, a Takox CHHXPOHHOIO BiJITBOPEHHS

YIPaBIiHCHKOTO pillleHHst Y BiAMOBiAHOCTI 10 CHTYalLlil;

4. Breplle 3ampoTIOHOBAHO METOJ CHTYallifHOro MpUIHATTS PilICHHA Ha OCHOBI
iHexcy e(eKTHBHOCTI Juls PI3HHX CHMTyalldl B IPOEKTAX, IO HA BifMiHY BiJl ICHYIOYHX
CIIPOCTHTB POLETYPY BHOOpY Ta MPHHHATTS yNpaBJiHCHKOTO PilICHHS B CHTYyaLisX Pi3KO
3MIHIOBAHIX 0GCTABHH Ta KPH3H, 30KpeMa B IPOEKTax raiysi indopMaifHHX TEXHOJIOT1H;

5. nabyna @OAAJBLIOT0 PO3BHTKY xouuenuis IT cuTyauifHOro yIpaBJliHHA
NPOEKTAMU Ha OCHOBI OHTONOFIM, INO HA BigMiHY BiA iCHYFOUHX KOMIUIEKCHO
XapaKTepu3y€e MiIXOAW [0 HNPHHHATTS pilleHHs B TPOEKTHiH CHUTyalil, € OCHOBOIO
pospoGienns MeromiB Ta Mogened IT CHTyallifHOrO YNpaBJiHHA MPOEKTAMH 3

BpaxyBaHHAM YMOB DIi3KO sMiHIOBAHHX OOCTABMH Ta KpHM3HM, a Takox 3a0esmeuye

edeKTHBHE YIpPaBIIHHA IPOEKTOM B pi3HMX ramy3sx, 30KpeMa indopMalLiHHHX

TEeXHOJIOTIH.

4. TIpaxTHuHA 3HAYYINICTb OJXEDKAHHX Pe3V/ILTATIB MOJAra€ y TOMY, IO

po3pobiiena indopmariiina TEXHONMOTIS CHTYALIHHOrO YIPABIHHS IPOEKTaMH 3A1HCHIOE
MOHITOPUHI' Ta OINEPATHBHY OL[iHKY CHTyaliii B NMPOEKTAX, BPAXOBYIOUM YMOBH Di3KOI
3MiHH 0OCTaBHH Ta KpH3, a TAKOJK BUKOHYE ¢yHkuil 3ab6e3nedyeHns MiATPAMKH IPHHHSATTS
pilueHb Ta BH3HAYAETHCS JIK CKJIaJ0Ba YAaCTHHA 3arajJlbHOl I1HTErpOBAaHOI CHCTEMH
yIpaB/liHHA IPOEKTaMH, 11O JI03BOJIHTH PO3LIMPHTH iHTENEKTYalbHi MOXKIMBOCTI JaHHX
CHUCTEM, a TAKOX ITiJBUIIMTH e)eKTUBHICTb YNPaBIiHCBKUX IPOLECIB B XOMi peamiarii
TPOEKTIB.

Pe3ynpTaTi JUCEPTALIHHOTO JOCIIIJPKEHHST BIIPOBAJKEHO!

-y YepkachbKOMH JepiKaBHOMY TEXHOJIOrUHOMY YHiBepcHuTeTi npu BukoHanHi HJIP
«Po3pobka KOMILIEKCHUX TEXHOJIOTIH  IHTENEeKTYalbHOIO KepyBaHHS CKJIQJAHHMH

opraHizauiiiHo-TeXHOJIOTTYHUMH 06’eKTaMH B KPHM30BHX YMOBax» JepKaBHa peecTparlis




Ne0120U104341, xadenpa inopmauiiinux texuosnoriii npoextysanms, 01.2021 —

- y UepKachbKoMy JepKaBHOMY TeXHOJOriuHOMY yHiBepcuteTi npu Bukoxanni HIIP
«[HTeNeKTyanbHi TexHONOrii ynpaBiHHA CKJIQJHUMHM OpraHi3aliHHO-TEXHOIONTYHHMH
o6’ekTamMu 3 BpaxyBaHHAM pusukiB» (JJPNe0123U101686, 2023-2025pp.), Kadeapa
iHQOPMALIHUX TeXHONOTiH NPOeKTyBAHHS;

- y TOB «AHJIEPCEH», a came mpu po3poOLi OHTOJIOrO-KepOBaHOI CHCTEMa
CHTYAIIHHOTO YNpaB/liHHA MPOEKTOM Ha OCHOBI Scrum.

PesynbraT auceprauniiiHOro IOCHTIPKEHHS MaloTh HAyKOBO-IPAaKTHYHE 3HAYCHHI.
[loGynoBaHi aBTOPOM ANIrOPHTMH peanizaiii po3pobJeHHX MeTONiB BHKOPHCTAHI IpH
CTBOPEHHI eJIeMeHTIB NpOrpaMHOro 3afeslevueHHs 3alpoIoHOBaHOI iH(popMaLiiiHOl

TeXHOJIOTII.

5. AnpoGauisi i NOBHOTA BHKJAJy HOBHX HAYKOBHX pe3VJbTATIB aHcepTaliiHOl

poGoTH B ony6aikoBanux npausix. OcHoBHI pesynsratn aucepranii Iligkyiko O. L

[IOBHOIO Mipolo BifoGpaxeHi B 12 APYKOBAaHHX NpaufX, y SKUX BHKIAACHO OCHOBHHH
3MicT BMKOHAHMX JOCHUKEeHb, 3 HHX 3 crarri y (axoBoMy BHAaHHI kareropii b Ta
BHIAHHI, 100 BKJIIOYEHO Y MDKHApoAHy HaykoMeTpuuHy 6a3y xaHux Scopus, 9 Te3
JIOTIOBiIeii y MaTepiaiax HayKOBHX KOH(epeHLil.

6. 3B'5130K POGOTH 3 HAYKOBHMH IIPOrpaMaMH, IJIAHAMH, Temamu. Jlucepraniiine

JOCIIKEHHs BUKOHAHO B PAMKAX HAayKOBO-ZOCIIAHUX POOIT:

- «P0o3pobKa KOMIUIEKCHHX TEXHOJIOIH IHTeJIeKTYalbHOro KepyBaHHs CKIAJHHMH
OpraHi3auiifHO-TeXHONOrYHUMH 00 €KTAMH B KPU30BHX yMOBaX» JepiaBHa peecTpaltist
Ne0120U104341, 2021-2022 ;

- «luTeneKTyanbHi  TEXHONOTil  YNpaBliHHA — CKIQJAHMMH  OpraHizauiiino-
TexXHOJIOrYHUMH 00’€KTaMM 3 BpaxyBaHHsAM pusukiy (JIPNe0123U101686, 2023-
2025pp.) BIANOBIAHO 10 TEMATHYHOIO IUIAHY HayKoBO-Z0CHiAHUX poliT YepkacbKkoro
Jlep/KaBHOTO TEXHOJIONYHOTO YHIBEPCHTETY, B sIKiii aBTOP OyB BUKOHABUEM.

7. Ouinka 3micty jaucepranii. Jlucepraniiina poGorta cknajnaersest 3 BCTyIy,

OCHOBHOT YaCTHHH, 110 BKIIOYAE 4 pO3/iin, BUCHOBKIB, CIMCKY BHMKOPHCTaHHX JUKepell,




akuit Mictuth 123 nailimenyBanb. 3aranphuii ofcsar pobord ckiajae 170 cTOpiHOK.
OCHOBHA YACTHHA MICTHTH 135 CTOPIHOK, BIUIOUA0YH 17 PHCYHKIB i 15 TabauLLp.

YV Berynmi OGIPYHTOBAHO aKTyalbHICTh HAyKOBO-TIPHKIA/HOT 3aja4l Ta TEMH
IMcepTaliiinoi po6oTH, cdopMynboBaHo MeTy i 3ajadi, HaBEACHO BHKOPHCTaHi METOJH
JOCHIDKeH s, ¢(OPMYJILOBAaHO HAyKOBY HOBH3HY Ta IPaKTHYHY LWiHHICTH OTPHUMAHHX
pe3yJIbTATiB, & TAKOXK NMOKA3aHO 3B'A30K 3 HAYKOBUMH IPOrpaMaMH, IIaHaMH Ta TEMaMH.
HaBeneHo JaHi mpo BIpOBajyKeHHs pe3yJbTaTiB PoOOTH, IX anpo6auito, mybikauii Ta
ocoOucTH BHECOK 3/100yBaya.

V nepuwomy po3aifi npoaHani3oBaHi MOXJIHBOCTI Ta HeOoOXiIHICTh 3aCTOCYBaHHS
CHTYalli{HOTO YNpaBJIiHHSA B IPOEKTaX, 30KpeMa B IPOEKTaX, 110 peanisyioThCs B rajysi
inpopmaniiHux TexHoorii. JIOCHimKeHO, M0 3aCTOCYBAHHA CUTYal[i{HOTO aHali3y B
YIOpaBliHHI MPOEKTaMH, 30KpeMa B raiysi iHhopMaLliliHMX TEXHOJOTrH, Mae HHU3KY
IepeBar, fKi CIpHsIOTh OTPHMAHHIO OiNbLI TOYHOI, mocToBipHOi Ta noBHOI iHdopMauil
1 TIPUIMHATTS pillleHp B yMOBaX, IO LIBHIKO 3MIHIOIOTECA. AHAJI3 Py BITYH3HAHHX i
3apyOiKHMX JUKepel JI03BOJHMB 3pOOMTH BHMCHOBOK, 11O B yMOBax CKJIaJJHOCTI Ta
HeBH3HAYEHOCT], 00YMOBIEHUX SIK 30BHILIHIMH MOZiSIMH, TaK 1 BHYTPIIIHIMH CHTYalliMH,
B YIPABTiHHI IPOEKTAMH Bi/ICYTHI iHopMarliiini TexHoOrii, AKi HaaBanu 6 MOXKIIHBICTE
(opMaIbHOTO OIKCY 3HaHb Y BUIIISI IIPOCTOPY KOMITOHEHTIB, 00'€IHAHMX 3arajlbHUMH
3aBJAHHSAMHU Ta LUIMHA PO3POOKH, 110 HeoOXijHi I BUpilueHHs npo0ieM cUTyaliiHoro
yopapiiHHsg npoekroM. B ymoBax JMHAMIYHO 3MiHIOBaHMX O0OCTaBHH 1A Oinblu
e()eKTMBHOrO yNpaBiHHA [POEKTAMH AaKTYa/bHOKO € po3pobKka Ta BIPOBAKEHHA
ingopmaniiHol TeXHOJIOr1] CHTYaLiiiHOro YNpPaBIiHHA IPOEKTAMH HA OCHOBI OHTOJIOTH.

Y apyromy po3aiai no0yjoBaHO MOZENb cHTyallii B NpoeKTax (3a OCHOBY B3fTO
[pOEKT B Taiy3i iHpopMaLiiHuX TEXHOJIOTIH Ha OCHOBI Scrum) y BHIVIAAI CYKyIHOCTI
HewiTKMX 3HaueHb (ikcoBaHOro HaOOpy O3HAK, TAKUX SK TOKA3HHKH e(peKTHBHOCTI,
CUTYaTHBHI LI, cuTyaTHBHi (HaKTOPH BIUIUBY. Jlana Mopenb 3a0e3rnedyye MOXKJIHBOCTI
(hopMabHOrO OMHCY CHTyauil B peXHMi peaslbHOro 4Yacy Ta 3a0e3IIeYnTh B3aEMO3B 30K
TA Y3rO/UKEHICTh pillleHb Y BiJMoBiAHOCTI /10 cUTyallil B yMOBaX Ppi3KO 3MiHIOBaHHX

00CTaBHH.




Bjiockonaneno rpaoanasiitiuny Mojenh CHTYaUifHOro YNpasliHHI MPOEKTaMH,
1o 3a0e3neuye MOMIMBOCT OTPUMAHHS TPHYMHHO-HACIIIKOBOI'O 3B’513Ky MiK MOTOYHOIO
CHTYAUIEI0, CUTYAUIHUMH LIJIAMH Ta pillIeHHAMH.

IloOynoBano  meraonTosorito  cuTyauiiiHOro  yYNMpapJiHHA — NPOEKTAMH  Ta
OHTONOTIYHY MOJIeNb CUTyalii B npoekrax (Ha npukiani IT npoekty Ha ocHoBl Scrum),
WO cnpusie BUPOGNEHHIO Ta MPHIfHATTIO ONMEPATMBHOIO YIPABIIHCHKOTO PilUEHHS IUis
CHTyalii B yMOBax pi3koi 3Minu oGctaBuH. Jlana Mojenb HaJ[a€ MOXIJIHUBOCTI BUABJICHHS
MapaMeTpiB Ta CYTTEBUX (JaKTOPiB, IO BH3HAYAIOTH CHUTYAI[il0, B3AaEMO3B'SI3KH MIiK
daxkTopamMm Ta cTymeHi iX B3acMOBIUIMBY. Pe3ynbTaTOM 3aCTOCYBAaHHS JaHOTO
JOCIIKEHHA € CKOPOYeHHs 49acy Ha BMpOOJEHHS Ta NPHIMHATTS YIpPaBIiHCEKOTO
pileHHs, mo 3abe3nedye migBHIIeHHS ePEeKTHBHOCTI NPOEKTY 33 PAXyHOK YHHKHEHHS
MIEPEBUTPATH PecypciB.

s BupieHHs npoGieMH MiABUIIEHHS e(peKTHBHOCTI YIpPaBJiHHS IPOEKTOM
po3pobneno Ta obrpynroBaHo KoHuemnuis 1T cuTyawiiiHOro ynpaBiiHHS NPOEKTAMH Ha
OCHOBI OHTOJIOTiH, IO Ha BIAMIHY BiZl ICHYIOYMX KOMIUTEKCHO XapaKTepH3ye MiJXOXH 10
NPUHHATTSA PIIIEHHs B IPOEKTHIH CHTYALi, € 0CHOBOIO pO3pOONEHHS METOMIB Ta MOjeIel
no cteoperHs IT cutyanifiHOro ynpasmniHHS NPOEKTaMM 3 BPaXyBaHHAM YMOB pi3Koi
3MiHM 00CTaBUMH Ta KPHM3H, a Takox 3alesrneuye edeKTHBHe YIPaB/IiHHA TIPOEKTAMH B
pi3HMX ramy3sx, 30kpeMa iH(popMaliliHUX TeXHOOTIiI.

Y Tperbomy po3aini nposeeno imitauiiine MozgemoBaHHS cuTyauiitHoro
YIPaBIliHHs IPOEKTAMH Ha OCHOBI LTEOBOTO CLIEHAPIIO, 10 BHPaKAEThCA rpadom 3anay i
BijoOpakae BIAHOLIEHHS MiX UiIAMH, 3ajla4yaMH, MepexofaMH Ta € OCHOBOIO METONy
CHTYaUlI¥HOro NpUHHATTA pilieHHs. Pe3synbsrati MoJemoBaHHs IIPEACTABJIEHO HA OCHOBI
JiarpaM{ CHHXpOHi3aulil..

Ha ocHosi imiTauiiinoi mMozeni 3anpornonoBa€o metox CHTYaUiHHOTO NpHHHATTS
pilICHHS Ha OCHOBI iHAeKCY eeKTHBHOCTI MLIs Pi3HUX CHTyauiii B NpoeKTax 3adesneuye
OICPATHBHE MPUHHATTA YNPaBIiHCHKMX PpIlIEHb INpOEKTax, 30Kpema i B ramysi
iH(opMaNifiHiX TEXHONOTiM, INO peanisyloThCA Ha ocHOBI Scrum. Pesynsratom
34CTOCYBAHHA JAHOTO METOJY € MiJBMINCHHS edeKTHBHOCTI IT IIPOEKTY 3a paxyHOK

NIIBHIIEHHA NPOAYKTHBHOCTI KOMAHAHOI poOOTH, 3MeHIIeHHs yacy peamizauii IT




TIPOEKTY, NEPEBUTPATH PECYpPCiB Ta BTPAT B MPOEKTI, yHHKHEHHS KOH(IIKTHHX CHTYaLliH.
3anponoHOBaHA MPOLEYpa NPHIAHATTA PillleHHs Ha OCHOBI IHIEKCY e(peKTHBHOCTI JUIs
pI3HHX CHTYaUili B IPOEKTaX MOKMajieHa B OCHOBY iHOpMalliiiHOl TeXHOJIOrI] yNpaBIiHHI
IT MPOEKTOM Ta BINMOBIAHOI CHCTEMM MiNTPUMKH NPHUIHATTS PIILCHHA. Indpopmallifina
TexHosoris ynpasninas IT mpoektoM 3a0e3nedynTh MOKJIMBOCTI 300py, 30epeKeHHs,
penaryBaHHsi, o0OpoOKM, MpeicTaBieHHs Ta PO3IOBCIO/KEHHA indopmanii mpo cTaH
peanizanii IT npoekTy Ta oro epeKTHBHICTh yciM 3alliKaBIeHHM CTOPOHAM.

Ha ocHoBi xomuermuii IT cuTyauiiiHOro yIpaBiiHHS INPOEKTOM JOCTIDKEHO
dopMyBaHHs iHOOpMALIHHHX IOTOKIB CHTYaliHHOro yIpaBliHHS IPOEKTaMH, 11O
{HTerpyIOTbCA B 3arajlbHy CHCTEMy YNPAaBJiHHSA NPOEKTOM B AKOCTi IHTENeKTyalbHOI
[iACHCTEMH T1iITPUMKH Ta IPUHHATTA PilLEHb.

YerpepTHii  po3ail  MPUCBAYEHO  po3polLi nporpamMHo-iH$opManiiHOro
3a0e3nedents iHpOpMAaliiiHOi TexHonorii cuTyauiifHOro YIPaBIiHHA [POEKTAMH 3
BHKOPHCTAHHAM CYYacHHX IHCTPYMEHT&IbHHX MPOrpaMHUX 3aco0iB, CKIafoBi SKOI
IHTErpyIOThCS B 3arajlbHy CHCTEMY YIPaBIIHHS IPOEKTOM.

TIpoBeieHo eKCTIePHMEHTANbHI  JOCHILKEeHHS. B PEANbHHX  yMOBaX peanizamii
npoekris IT xommaHii AHIEPCEH. Jing kinekicHOi ONIHKM 4acy, HeoOximHoro nuns
reHepaulii CUTyaTHBHUX pileHb Ha OCHOBI OHTOJIOTIH, B 3anpornoHoBaHii iHdopmariiiniii
TeXHOJIOril CHTYaL[iHHOTO YNpPaBJiHHSA MPOEKTOM Ta NopiBHSHHA 11 e(eKTHBHOCTI
BUKOPHCTAHO METOJ XPOHOMETpyBaHHs. JloBeJCHHs aleKBaTHOCTI Monen cuTyauiii B
MpOEKTaxX 3IHCHEHO Ha OcHOBI MoOYHOBU Ta OLIHKH GararodakTopHOro perpeciiinoro
piBusHHA. JlnA JI0BeAeHHs aJleKBaTHOCTI IMiTaliiiHOI MoJeNi 3aCTOCOBAHO TOPiBHSIHHS
CTATHCTHYHUX JAHMX pealizalil pi3HHX npoektiB IT komnanii Anjiepcen Ta ix olliHka 3a
nonomoroio kpuTepiis CteronenTa Ta @iwepa..

8. 3ayBazkenns 1o pobori.

Bapro Bim3HaYMTH AesKi HeloNiKu Auceprauiiinoi podoru:
1. B po3nini 1y tabuuui 1.2 HaBeJeHO NOPIBHAIBHUIA aHasIi3 ICHYIO4YH NPOrpaMHHX

3ac00iB yNpPaBIiHHsS [[POEKTAMH, ale UM OOYMOBJICHO came HaBe/leHHi [epelliK

3aja4 He OOIPYHTOBAHO.




2. B posgini 2 npu onuci mozeni curyauii ' npoexty (2.1) 6axano 6yio 6 3pasy
HABECTH KOPOTKE MOSICHEHHS /10 YCIX CHMBOJIIB, 1O MOJEralio 6 CIpHHHATTA Ta
PO3YMIHHS MOJIEI.

3. Ilpu noGynosi imitawiiinoi Mojeni cHTyauiiiHOro YIpaBiiHHS IIPOEKTAMH
aBTOPOM HE JIOCTaTHhO OOIpyHTOBaHO BHOIp MareMaTHYHOro —amaparty
rpadoauHaAMIKH.

4. He 30BciM 3po3ymino womy Bice Yacy ma pucynky 3.3 «Ilpuknan aiarpamu
CHHXPOHI3auii» Hae no cepeauHi rpadiky.

5. Ha3sa pucynky 4.2 Bxmodae abpesiarypy IIII[IP, ame Hi ne He BKasaHo Ii

IMMOsICHEHHA.

BHcHOBOK 1100 BiAnoBiAHOCTI auceprauii BHMOraMm, sIKi_ BHCYBAIOThCH 10

cTvneHs A1oKTOpa (inocodii.

3a3zHadeHi HeJONIKH CyTTEBO He BIUIMBAIOTH HA 3arajibHE IO3HTHBHE BPAXEHHs BiJl
po6oTH, He 3MEHIIYIOTH i AKOCTi, & TaKOXK HAyKOBOI Ta NPaKTH4HOI UiHHOCTL. Bonu He €
BU3HAYQJIPHUMH 1 MOXKYTh OyTH BPaxoBaHi K HANpsMKH NOJAILLIMX AociimkeHs. Iin
yac BHBYEHHs Ta aHali3y AuUcepTauiiiHoi poOOTH BHNAAKIB MOPYWIEHHS AKAAEMiYHOL
noGpoyecHoCTi BUSIBIEHO He OyIio.

3a 3MiCTOM, AKTYaJbHICTIO, CTYNEHEM HOBH3HH, OOIDYHTOBAHICTIO, HAYKOBOIO Ta
NPaKTHYHOIO 3HAYHMICTIO OJIEpPIKAHMX pe3yJIbTaTiB Auceprauiiina pobora «Indopmauiiina
TEXHOJOriA CHTYalifiHOro YMNpPaBIiHHA IPOEKTAMH HA OCHOBI OHTONOTIi» LiIKOM
BiZIMOBiJa€ BUMOraM [0 JHCepTalifHOIo JOCHILKEHHS Ha 3700yTTS CTyNeHs JOKTOpa
dinocodii, nasenennm y Ilocranosi Kabinery Minictpis Vkpainu Ned4 sin 12.01.22
«ITpo 3atBepkerns ITopsaky npucy/UKeHHs CTyneHs JokTopa dinocodii Ta ckacysamis
pillleHHs. pa3oBoi crHeniani3oBaHOl BYCHOI pajd 3aKiIajy BHILOI OCBiTH, HAyKOBOI
YCTaHOBM TPO IPHUCYUKEHHs CTynens poktopa (inocodiin. ucepramis moxe OyTH
npejacraBieHa A oQiuiiHOro 3aXMCTy B pasoBiil crienianisoBaHiii BYeHiit pani. ABTop

aucepranii, ITiakyiiko Onexcanap IropoBud, 3aciyroBy€ Ha MNPHCY/DKEHHS CTYIEH




noktopa ¢inocodii 3a cneuianshicTio 126 IndopMmaniiini cHcTeMH Ta TEXHOJIOTL raysl

3nanb 12 Indopmaniiini Texyonorii.

Odiuiitnuii onmoneHT

1.T.H., npodecop,

3aBisyBau kadenpu

iHpopMaLiHHUX TeXHOOTIH,

IITYYHOTO IHTEeNeKTy i KibepOesneku

HauionansHoro yHiBepcurety

Xap4OBUX TEXHOJIOT1H Cepriit TPUBKOB




