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saBityBava Kadeapy iHGopMaLiiiHIX TEXHOJIOTH, IITYYHOI0 IHTEJIEKTY 1
kiGepGesnekn HalioHaibHOro yHiBEpCHTETY XapuOBHX TEXHOJIOTIH I0KTOPa TEXHIYHHUX
Hayk, npodecopa I'pubkosa Ceprist BitasiiioBuua Ha qucepTaliiHy poboty [IpokoneHka
Barentnna AuapiitoBnua «IHdopmariiiiHa TeXHOJIOrs ynpaBiiHHI pPU3HKaMHK [POEKTIB B
yMOBax Scrumy, sKy Mo aHo Ha 3100yTTs CTyneHs JokTopa (urocodii
3a criemianbHicTio 126 - [HpopMaliiiHi cCHCTEMH Ta TEXHOJIOT

rany3sb 3HaHb 12 [Hdopmaniiini TeXHOIOr1l

1. AKTVaJIbHICTL TeMH aucepTanii. B yMOBaxX Cy4acHOCTI AMHaMika peasisawii

MPOEKTIB B PI3HUX Traly3sX EKOHOMIKH CIpSMOBaHA Ha aKTHBI3aLlilO I1HHOBALIHHHX
TeXHOJIOTIH, 10 CYNPOBOKYETHCS IMOCTIHHUMM BIJIMBAMH (PAKTOPIB 30BHIIIHBOTO Ta
BHYTPILIHBOIO CEpPeIOBHII. YIPaBIIHHA PU3MKAMU B NPOEKTAX 3a0e3Meuy€e MOKIHBOCTI
BpaXyBaTH HeBH3HAuYeHI (aKTOpH Ta pO3IVIAAATH BCl MOXKJIMBI HAC/IJIKH aJbTEPHATUB, Ha

OCHOBI sKMX nepejbauvaerscss BHOIp. J[OCIIJDKEHHs PU3MKIB, IX aHaJl3 Ta BpaxXyBaHHs

dbakTopiB, 1O IX BHUKJIMKAKOTh, BH3HAYEHHs MOXJIMBUX BTpPAT, po3podKa 3aXoAiB, IO
3a1100iraf0Th BAHUKHEHHIO PU3UMKOBOI MO/ € BOXKJIMBUMH 3a71a4aMH, SIKUM IPHJLISIETHCS
3gayHa yBara. [Ipouiecd NpUHHATTS pIIEHb B NPOEKTaX, 10 peali3yloThCsl B yMOBaX
Scrum, cki1aaar0Th OCHOBY YIPaABIIHCHKOI JsuibHOCTI. Bonn nependavaiots BpaxyBaHHS
CKJIAJHUX (DAKTOPIB Ta BIUIMBIB 30BHILIHLOIO CEPEJIOBULIA, @ TAKOXK 3a0e3MeuyioTh
Hasle)kHe (DYHKIIOHYBAHHS 1 B3aeMOJI110. ONTHMAalIbHI YIPABIIHCHKI PIIEHHS 103BOJISIOTE
JIOCAraTH METH NpPH MIHIMAJIBHUX BHTpATaxX TPYMOBHX, MaTepialIbHUX Ta €HEpPreTHUHUX
pecypciB. IH(hopmaliiiHI TEXHOJIOI] YIpPaBJIIHHSI pU3HKAMU npoeKTiB B yMOBax Scrum
MOXYTh CTATH IIOTY)KHMM IHCTPYMEHTOM, 110 3abe3nevarsh (yHKuii LieHTHdikamil Ta
OLIHKK PHU3MKIB, MOHITOPHUHIY, IUIAHYBAHHs 3aXOJiB pearyBaHHs, aHali3y 3MiH Ta
aBTOMaTHU3alil yNnpaBJIIHCBKUX InpoueciB. Po3pobka meTtonis Ta MOJIEJIEH YIIpaBJIIHHS
PU3UKAMH IMPOEKTIB B YMOBAaX SCrum JI03BOJISE BU3HAYUTH JIMHAMIKY JIOCSITHEHHS LIS,

pealisaiil 3aaa4, 3MIHH IOKa3HHUKIB €(PEKTUBHOCTI MPOEKTY [P PI3HUX 3O0BHIMIHIX 1

BHYTPIUIHIX YMOBAX. 3aCTOCYBaHHS KOMIUIEKCHUX MiJXOAIB Ta METOIB Juls aHaj3y Ta




MPOrHO3YBAHHS PU3MKIB B YMOBax Scrum MoKe JIONOMOI'TH IMPOEKTHUM MeEHe/KepaM
PO3IVISIIATH YIPABJIiHHS PU3MKAMM K JAMHAMIUYHY CHTYyallilo, 110 CKJIaJacThCs 3 Habopy

PI3HOPIZIHUX B3aEMOJIIIOYNX (haKTOPIB.

HasiBaicth TOuHOI Ta 30aimaHcosaHoi iHdopMalii € BaX/JIMBUM (PAKTOPOM LI
NPUHHATTS e(EKTUBHUX pllIeHb B YNPaBIiHHI pU3MKAMM MPOEKTIB B yMOBaxX Scrum.
JlocJUKeHHsT IMHAMIKM PO3BUTKY MPOEKTY 3 BPaxyBaHHSM PHU3HMKY, L0 MA€ 3a OCHOBY
po3pobiieHi 1H(OopMaLiiHI MOJIEN], MOJKEe 3HAYHO MOJETIIMTH NPOLEC MPHUHATTS PillleHb
Ta 3a0e3MeunTH yclimHy peanizaniio npoexty. OpHak icHYOYi MoJesi Ta METOAH
YOPaBJIIHHSA pPH3MKAMM NPOEKTIB B yMoBax Scrum He 3a0e3rnedyioTh MOXKJIMBOCTEH
reHepaull ynpaBliHCBKUX PIIeHb 3TiHO MOTOYHOI CHUTYyallil, AOCHTiKEHHS MPUIMHHO-
HACITIZIKOBOrO 3B’A3Ky MDK (DaKTOpamH, M0 MNOPOUKYIOTh PH3MKH, Ta PH3UMKOBUMH
MOJIAMH, @ TaKOX 3axoJaMu O0poThOM 3 pusukamu. Tomy po3pobka iHbopmariiiHol
TEXHOJIOTI, B OCHOBI SIKOI KOMIUIEKCHE MO€IHAHHS METOIB KOrHITHBHOTLO aHalizy,
MaTeMaTHYHOr0 MOJICTIIOBAHHS, IHTEIEKTYAIbHUX Ta eKCIIEPTHUX METO/IB, TEXHOOTIT Big
Data, a Tako CHTyalmlHOrO YNpaBIiHHS, IO CHPHSTHME MOILIYKY HaHOUIBII
palllOHaJIbHUX BapiaHTIB POEKTHUX Ta YIPABIHCHKUX PillIeHb, € AKTYaIbHHM.

Buxonsa4m 3 1p0Oro, akTyanbHOIO HAyKOBO-IIPHKIIAHOIO 3a7aUel0 € po3poOKa HOBOI
IH(QOPMALIHHOI TEXHOJIOTIT YNpaBlliHHI PH3HKAMH POEKTIB B yYMOBaxX Scrum, 110

CIPUATUME IIJIBUILCHHIO €(DEKTUBHOCTI YIIPaBIiHHS IIPOEKTAMH.

2. CTyninb 00rPYHTOBAHOCTI HAYKOBHX I0JIOJKEH b, BHCHOBKIB I peKOMeHIA LI,
chopMyIbOBaHHX Y aucepTauii, IX A0CTOBIPHICTE _Ta HAYKOBAa HOBH3HA. Bukmaneni B

JMcepTalll OCHOBHI HAYKOBI IIOJIOKEHHS, BHCHOBKH | PE3yJlbTaTH, 1O OTPUMAaHI

37100yBadeM, 3a0e3neuyroThCsl NPaBHIBHICTIO MOCTAHOBKM 3amadi Ta ix [TOAJIbIIHM
TEOPETHYHUM  BHKIQJICHHAM, fKI CIIBNAJAIOTH i3  ONep)KaHHMH MPAaKTHYHHMH
pe3yibTaTaMH, anpoOdarielo Ha KOoH(epeHIisxX i cemiHapax. VYeci HaYKOBI TIOJIOYKEHHS

o .
[PYHTYIOTLCA Ha JICTAJbHOMY aHali3l o0’€KTa Ta mpeaMera Joc/iKeHHS.. JletanbHe

O3HAaHOMIIEHHS 3 poOOTOIO Ta NPEACTABICHUMH B Hiji [TOJIOXKCHHSIMH, J103BOJISIE BUJIUIHTH
HayKOBY HOBH3HY Ta C()OPMYBATH YiTKHI NOPSI0K BUK/IATEHHS MaTepiany.
Jlucepraliis € 3aBepUIEHOI0 HAYKOBO-0CIITHOIO poboToro. [i CTPYKTYpa JIOTIYHO

[10CJIIZI0BHA, BOHA O()OPMIIEHA IPaMOTHO, AKYPATHO Ta 3I1/IHO BCTAHOBIECHUX BUMOT




3. HaykoBa HOBH3HA 0JIep/KaHUX _pe3yJibTariB 00yMOBJIEHA TEOPETUIHUM

y3araJibHeHHSIM 1 HOBMM PIilIGHHSM BaXJIMBOT HAayKOBO-IIPUKJIAAHOI 3aj1a4l pO3poOKH

iHpopMaLiiHOT TEXHONONIT YIpaBiHHS pHU3MKAMHA IIPOEKTIB B yMOBax Scrum, IO
CIPHUATHME IMIABUIIECHHIO €(DeKTUBHOCTI YIIPABJIIHHS [IPOECKTaMH.

OCHOBHI TIOJIOJKEHHS JAucepTaliiiHol poOOTH, 10 BU3HAYAIOTH 11 HAYKOBY HOBHU3HY,
[MOJIATAIOTh Y TAKOMY:

|. Briepiie po3po6aeHo Mojesb CHTYaliifHOro yrpaBiiHHS PHU3UKaMH IIPOEKTIB B
yMOBax Scrum y BHIVISI HEUITKOTO cuTyalliiinoro rpady, 1o 3abe3neudye BUOip cTpaTertii,
sIKa CIIPUSITUME BUXO/1Y 3 PU3UKOBOI CUTYaIll.

2. Briepiue nmoGynoBaHO Ta JOCIIKEHO MOJENb YIIPABJIIHHS PU3UKAMHU IIPOEKTIB B

yMOBax Scrum y BHIVISZI HEUITKOI KOTHITHBHOI KapTH, IO 3a0e3le4YuTh BH3HAYCHHS
ONTHMAJIBHOIO CTPATEriuyHOro pIlIeHHS B JHHAMIIl 3 BpaxyBaHHSIM BILUIMBIB PI3HHX
(GaKTopiB.

3. Bmepiie 3anponoHOBaHO KOMIUIEKCHHMH METOJl CUTYaUlHMHOTO YIIpaBJIIHHS
pHU3HKAMHU TPOEKTIB, SKUK Ha BIJMIHY BIJ{ ICHYIOUUX XapaKTEpH3YETbCs KOMOIHOBAHHUM
BUKOPHUCTAHHSIM METOIB CUTYALIIHHOrO YINpaB/IHHS, IHTEJIEKTYaJbHUX Ta E€KCIEPTHHX
MeToxiB, TexHoJsiorii Big Data, mo HaxiacTb MOXIMBICTH JUHAMIYHOTO IPUHHSITTS
VIIPaBIiHCBKUX PpILIEHb B PEXKHUMI PEaJIbHOTr0 dYacy,  BpPaxoOBYIOYH HAasBHICTb SIK
CTPYKTYPOBaHUX, TaK 1 HE CTPYKTYPOBaHUX JaHHX.

4. HabyB 1OJQJIBIIOrO PO3BUTKY METOJ YIPABJIiHHS PU3UKAMU MPOEKTIB B YMOBAX
Scrum Ha OCHOBI KOIHITUBHOI'O IIAXOAY, IO CIPHATHME CHCTEMaTH3allll, MOHITOPUHTY Ta
KOHTPOJIIO PU3UKIB 3 MiHIMaJIbHUM BIUIMBOM JIIOJICBKOrO (haKTOpPY B YMOBaxX CKJIAJHHX,

KpHU30BHX 00CTABUH JUIS [1JIBUILEHHS e(PEKTUBHOCTI IIPOEKTIB B yMOBaxX Scrum.

4. TIpakTHYHA 3HAYYUIICTH OJCPKAHHX PE3VJLTATIB MOJSITac y TOMY, IO

po3pobiieHa iHpopMalliiHa TEXHOJIOTIs  YIPABIIHHS PU3HKAMH [IPOEKTIB B yMOBax Scrum

3iMcHIOE 1AeHTH(DIKALI0 PHU3MKIB, OUIHIOBAHHS, BM3HAYEHHSI BiJIIOBIJIHMX 3aXOiB
pearyBaHHs, aHaJli3, MOHITOPHHI' Ta KOHTPOJIb PU3UKIB B IPOEKTAX, BPAXOBYIOUH YMOBH
pi3kol 3MiHH OOCTaBHH Ta KpHU3, @ TAKOX  BHKOHYE pyHKuUIT 3a0e3neueHns niATPUMKH
NPUHMHATTS pilleHb Ta BH3HAYAETHCS SIK CKJIAJ0Ba YaCTHHA 3arajbHOl IHTErpOBaHOI

CUCTEMH YIPABIIHHS POEKTAMH, 1[0 JIO3BOJUTH POSLIMPHTH IHTEJICKTYalbHI MOXKJIUBOCTI




JAHUX CHCTEM, a TAKOXX IIJABUIMTH €(EeKTHUBHICTL YINPaBIIHCLKUX MPOLECIB B XO/II
peaizauli npoeKTiB.

Pesynbraru quceprauifinoro JociipKeH s BIPOBaKEHO:

-y YepkacbkoMy nepiaBHOMY TEXHOJOrIYHOMY YHiBepcuTeTi npu BukoHaHHI HJIP
«Po3pobka KOMINIEKCHMX  TeXHOJOTIH IHTEJEKTYalbHOrO KEepyBaHHS  CKJIAJHHUMHU
OpraHi3alifHO-TeXHOJIOTTYHUMHU 00’ €KTAMH B KPU30BHX YMOBAX» JepiKaBHA PeeCTpaLlis
Ne0120U104341, kadenpa indopmaniiinux Texnomoriii npoektysanus, 01.2021 —
12.2022 pp.;

-y HepkacbkoMy JiepkaBHOMY TEXHOJIOTIYHOMY YHiBEpCUTETI Npu BUKoHaHHI HJIP
«lHTeNeKTyanpHi TEXHONOTIT yNpaBiliHHA CKIAAHUMU OpraHizauifHO-TeXHOJIOTYHUMH
00°€KTaMH 3 BpaxyBaHHAM pusukisy (JIPNe0123U101686, 2023-2025pp.), kadenapa
IHQOPMALIHHUX TEXHOJIOTIH NPOEKTYBaAHHS;

-y 10OB «AHJIEPCEHJIAB», a came npu po3poOii NnporpaMHoro 3adesnedeHHs

IHQOPMALIHHOT TeXHOJIOTIT yNpaBIiHHs PU3MKAMH IIPOEKTIB B YMOBaxX Scrum.
Pesynbpratd JaucepTauiiiHOro JOCHIJUKEHHST MalOTh HAyKOBO-TIPAKTUYHE 3HAYEHHS.
[TobynoBani aBTOpOM anroput™u peaiizauii po3poOICHHX METOIIB BHKOPHCTaHI MpH

CTBOPECHHI €JIEMEHTIB MPOrpaMHOro 3abe3levyeHHs  3alpOoIlOHOBAHOI iH(MOPMALLiHOT

TEXHOJIOTI].

S. Anpodauist i MOBHOTA BHUKJIAAY HOBUX HAYKOBHX PE3VJILTATIB JMCePTALIiiHOT
poboTH B onydaikoBanux npausix. OCHOBHI pesysbTath auceprauii [lpokonenko B.A.

[TOBHOIO MIPOIO BlJoOpakeH! B 17 ApyKOBaHMX NpalsiX, Y SIKUX BHKIANEHO OCHOBHMI]

SMICT BUKOHAHHX JOCII/DKEHb, 3 HUX 3 crarti y (axoBoMy BHJaHHI Karteropii B Ta 3
CTAaTTi Y BUJIQHHSX, 1[0 BKJIIOYEHO Y MIKHAPOJHY HAYKOMETPUUHY Oasy nanux Scopus, 11
Te3 JIONOBIJIEH y MaTepiallax HayKOBUX KOH(EPEeHIIii.

6. 38'5130K PODOTH 3 HAYKOBHMH NIPOrPAMAMH, IJIAHAMH, TEMAMH. Juceprauiiine

JIOCIIIJPKEHHsS] BAKOHAHO B paMKaX HayKOBO-JIOCIIIHUX pOOIT;

- «Po3pobka KOMIIJIEKCHUX TEXHOJIOTIH IHTEJIEKTYalbHOTro KepyYBaHHS CKJIAJHUMH

OpraHI3allifHO-TEeXHOJOITYHHMHU 00’ €KTaMH B KPHU30BHX YMOBAX) JACPXKaBHA peecTpaltis

Ne0Q120U104341, 2021-2022 ;




- «lurenexTyanbHi  TEXHOJIONIT  ynpaBiIHHSA - CKJIAJHUMH oprati3aliiHo-

TeXHONOMUHNMI 06 ckTaMu 3 BpaxysauuaM pusukisy  (J[PNe0123U101686, 2023-
2025pp.) BIANOBIJHO JIO TEMATHYHOIO IUIAHY HAYKOBO-/10CIIIHUX poOIT HepKachKoro
JIEPKABHOTO TEXHOJIONYHOr0 YHIBEpCUTETY, B sAKii aBTop OyB BUKOHABLEM.

7. Ouinka 3micty amceprauii. Jluceprauiiina podora CKIaJacTecs 3 BCTYIIY,
OCHOBHOI YaCTHHH, 110 BKJIOYac 4 po3Jijav, BUCHOBKIB, CITUCKY BUKOPHCTAHUX JUKEPEI,
gkuii MicTuTe 127 HaiiMeHyBaHb, J0AATKiB. 3arajbHuil 00csar poOOTH CKiajae 184
cropinki. OCHOBHA YaCTHHA MICTMTH 152 CTOPIHKM, BKJIIOYAIOUH 25 pucyHkis 1 10
TaOJIULb.

YV Berynmi OOIPYHTOBaHO —aKTYaJIbHICTh HAyKOBO-TIPHUKIJIAAHOL 3a3j1a4l T4 TEMH
nuceprauniiinoi pobory, chopMysbOBaHO MeETYy 1 3aja4l, HaBeJACHO BUKOPHUCTaHl METOJIH
0CTiDKeH s, c(hOpPMYIbOBAHO HAYKOBY HOBHM3HY Ta INPAKTHYHY LIHHICTH OTPHUMAHHX
pe3yJIbTaTiB, a TAKOXK MMOKA3aHO 3B'SI30K 3 HAYKOBUMH MpOrpaMamy, miaHaMmu Ta TEeMamH.
HaBesieHo AaHi Mpo BIPOBAKEHHs pe3ysbTaTiB poboTH, iX ampodalliro, nmyOJiKalil Ta

0COOMCTHH BHECOK 3/100yBaya.

YV mepuiomMy po3aiji MpoBeJeHO aHali3 0coOJMBOCTEN YNpaBIIHHS MPOEKTAMH, IO
peami3yloThcs B yMoBax 3acrocyBaHHs Scrum. HecTaOUIbHICTh HABKOJHMIIHBOTO
cepeloBHINA Ta BHYTPINIHBOI JMHAMIKA 3MIH YCKJIQIHIOE TOYHE MPOTHO3YBaHHS
MalGyTHIX pe3yIbTaTiB Ta IepCreKTHB NPOoeKTiB. Jl0Cii/KeHO, 1o y npoLeci yrpaB/iiHHs
IPOEKTOM BaKJIMBO BpaxOBYBaTH PH3HUKH, PU3UKOBI TI0JIll, YNPaBIATH PU3UKAMH Ta
PO3pOOIATH METOIM MONEPE/UKEHHS Ta YHHKHEHHS PH3HKOBUX MOAIH. Takuil miaxia mae
HU3KY Tlepesar, sKi CIPHUAIOTH OTPMMAHHIO OUIBII TOYHOI, JIOCTOBIPHOI Ta [OBHOI
inopmallii 1 NPUAHATTS PILICHh B YMOBaX, LIO LIBHIKO 3MIHIOIOTHCS. AHaII3 psiy
BITUM3HSHMX 1 3apyODbKHHX JDKepes J03BOJIMB 3pOOMTH BHCHOBOK, IO B YMOBAax
CKJIAMHOCTI Ta HEBH3HAYEHOCTI, OOYMOBJIEHHX SIK 30BHIUIHIMH IOJISAMM, TaK |1
BHYTPILIHIMH CHTYalliAMH, B YIPaBIiHHI IPOEKTAMH BIACYTHI IHQOPMALIHHI TEXHOJIONII,
gki HazaBadd 0 MOMXJIMBICTE (OPMAJBLHOrO OINMCY 3HAaHbL Y BHUIVISAL TPOCTOPY
KOMITOHEHTIB, 00'€/IHAHNX 3araJlbHUMM 3aBJaHHAMH Ta LIISIMH PO3pOOKH, 1110 HeOOX1/IHI

Ui BHpIlIEHHS Tpo0GJeM YNpaBlliHHA PU3MKAMH IMPOEKTIB B ymMoBax Scrum. Ichyrou

porpaMHi 3aco0M Ta CHCTEMH YIIPABIIIHHS PH3HKAMHU [NPOEKTIB BUMATAIOTh MAKCUMAJILHOI




KinpkocTi iHdOpMalil CTATHCTHYHOrO XapakTepy Ta HE BPaxOBYIOTh IH(OpPMALIIO
SKiCHOrO Xapaktepy. KpiM TOro He BpaXOBYIOTb MOJUIMBOCTI HEJIOCTOBIPHOCTI,
HEMOBHOTH 1H(OpMAIil, MOXKJIMBOCTEH JUHAMIYHUX 3MIH, 110 € HACJIIJIKOM HE3PUIOCT]
[IPOLECiB YIPABIIHHS PU3UKAMM [IPOEKTIB, 1110 peai3yroThest B ymoBax Scrum. Jlo Toro x
He BCl IporpamMHi 3acoOM MalTh MOJKJIMBOCTI IHTErpaill 3 IHIIAMH IporpaMaMH Ta
6azaMu JaHMX JUIs 3a0e3redyeHHs LIJICHOrO MiAXOAY A0 YIPaBIiHHS PU3MKAMU |
NpPOEKTOM B 1uIoMy. TomMy  HEOOXIJHO pO3pOOMTH HOBI METOAHM Ta IPOrPaMHO-

iHhopMaLiiiHI 3aco0M ynpaBiiHHS PU3MKAMM IIPOEKTIB, 110 pealB3ylOThCS B yMOBaxX

3aCTOCYBaHHA Scrum. 3ajaya JOCHiDKEHHs Ioisrae B po3poOli Ta BHIPOBAJKEHHI
iHbOpMaLIIFiHOT TEXHOJIOrT YIIpaBIliHHS PHU3MKaMH IIPOEKTIB B yMOBaX JScrum, IO €
aKTyaJIbHOIO.

Y apyromy posaiji nmoOyIoBaHO MOJENb CHUTYaLIHHOrO YyIpaBlIIHHSA PH3HKaAMH
[MPOEKTIB Y BUIJISA/II HEYITKOTO CUTYaliiHOro rpady, 1o 3ade3neuuTs BUOIp cTpareril, 110
CIIpUATHME BHXOJY 3 pHU3MKOBOI cHTyaull. Jlana Mozaens HArjasigHO HEMOHCTPYE
BHPOOJIEHHs pillleHb Ta BU3HAUYEHHS 1HAEKCY JIOCATHEHHs LJIEeH MPOEKTY, Ha OCHOBI SKOr0O
3MIMCHIOETHCS OIEpaTUBHE TPUUHSITTS YIPABIIHCBKUX PIUIEHb, a TAaKOX BU3HAUYEHHS
MaiOyTHBLOI cTpaTertil.

[ToGy0BaHO MOJEIb YIPABIIHHS PU3MKAMH IPOEKTIB B yMOBaxX Scrum y BHIJIsIII
HEYiTKOI KOTHITUBHOI KapTH, 110 3a0e3MeYyUTb MOXJIMBOCTI ONTHUMI3AlIl CTpaTeriyHuX
pimedp. JlaHa MoJenb HArjs/IHO JICMOHCTPYE MNPUYMHHO-HACIIJKOBI 3B SI3KH  MIX
dbakTOpamu, 110 HNPU3BOJATE /IO PU3UKOBOI MO/IT, B AMHAMILIL Ta MOXJIMBOCTI YHUKHEHHSI
PU3UKY, a TaKoXK (OpMyBaHHs IIPIOPUTETIB 1 HANPSMKIB Yy BIJMOBIAHOCTI 10 Lijei
[IPOEKTY.

JlocipKeHO IMITalliiHy MOJiesib YIPaBJIIHHS PU3HKAaMU TIIPOEKTIB B yMOBax Scrum
B pI3HUX CHTYallisIX HA OCHOBI OIHAPHOI I'PH LIUIIXOM 3aCTOCYBAHHS CLIEHAPHOTO IMiAXO.LY.
JlaHuii mijgxiz A03BOJISIE JOCIIMTH PI3HI BaplaHTH PU3MKOBHMX CUTYyallii Ta chopmyBaTy
CLieHapii BHMXOAY 3 KPH3M, @ TAKOK 3HAMTH KOMIIPOMICHE PILICHHS, 10 3a0e3MeUuTh
3a/I0BOJIEHHS BCIX 3allIKaBJIEHUX CTOPIH.

Y Tperbomy po3jiii po3po0IeHO KOMIUIEKCHHH METOJ| CHTYAUIHHOro ynpapJiHHS

PU3MKAMH TIPOEKTIB HA OCHOBI KOMOIHOBAHOIO 3aCTOCYBAHHSI METOJIB CHUTYaliiiHOro




yIPABIIHHS, IHTEJIEKTYaIbHUX Ta eKCNepTHUX METOJ(B, a TaKoK texuosorii Big Data.
Pesynbrarom 3acToCyBaHHs JIaHOro MeTojly € JIOTPUMAHHA  HacOBHX 00OMEKEHb,
3MEHIICHHSI TIEPEBUTPATH PecypeiB Ta BTPAT B MPOEKTI, @ TAKOXK ajanTauil 710 LIBHIKO
3MIHIOBAHUX OOCTABHUH Ta aJ€KBAaTHOIO pearyBaHHs.

3anpONOHOBAHO METOJI YIPABIiHHSI PU3HKaMH MPOEKTIB B yMOBaxX Scrum Ha OCHOBI

KOTHITUBHOIO IAXO/AY IIIIXOM KOMOIHOBAHOIO 3aCTOCYBaHHS KOTHITUBHOI'O aHaJli3y,
MATEMATHUYHOIO MOJICJIIOBAHHSI Ta EKCIEPTHHX MeTo/iB. Pe3ynbraTroM 3acTOCyBaHHS

JIAHOTO METONY YIPABJIiHHS pHU3MKaMH [POEKTIB B yMOBax oScrum € [111BUILIEHHS

e(heKTHBHOCTI IIPOEKTIB 3a paXyHOK MiHIMI3allll BIUIMBY JIFOJICBKOTO daxrTopy.
OGIrpyHTOBAHO KOHLENLI po3podKu iH(OpMALIHHOI TEeXHOJIOTI] YIIpaBJIIHHS
PU3MKaMH MPOEKTIB B yMOBax Scrum, L0 KOMIUIEKCHO XapaKTepHU3ye MiAX0AUd 10

IPUMHSATTS PILIEHHS B PU3UKOBIH CUTYallll, € OCHOBOIO po3pOoOIIEHHSI METO/IIB Ta MOJIeNIeH

yIIpaBIiHHA PH3UKAMH [IPOEKTIB B yMOBax Scrum, a TaKOXK JCMOHCTPYE iHHOBALUMHICTE |

[1i1X0/1y, BpaXoByIouu crerpdiky Scrum Ta 0co01MBOCTI PU3HK-MEHEDKMEHTY .

YerBepTHii  pO3AiJ  IPHUCBAYEHO  PO3pOOLI porpaMHo-iHGopMaIiiHOTO

3abe3nedyenHs iHGOPMALiMHOI TEXHOJOril PHU3MKAMH IPOEKTIB B YMOBaX Scrum 3
BUKOPUCTAHHSIM CyYaCHMX IHCTPYMEHTAJIbHUX IPOrpaMHHX 3ac001B, CKJIQJOBl $IKOI
{HTErpylOTECS B 3arajlbHy CUCTEMY YIIPaBIIHHA IPOECKTOM.

[IpoBeaeHO eKCIIepUMEHTAJIbHI JIOCIIZUKeHHS Ha OCHOBI aKaJEeMIYHHUX TNPUKIIA/IIB
MPOEKTIB B YMOBAx Scrum, a TaKoX B yMOBaX npoekTiB I'T komnanii «AHJAEPCEHJIADB».
JloBe/ileHHsT aJIeKBaTHOCTI MOJIeseH YIIPaBJIiHHS PU3MKAMM IIPOEKTIB B yMOBax Scrum
3ifiCHeHO Ha OCHOBI MOOY/I0BH Ta OLIHKK OaraTo(hakTopHOro perpeciiHoro piBHSIHHS, a
TAKOK 3aCTOCOBAHO IOPIBHSHHS CTATUCTHYHHMX JIAHMX peassalli pi3HUX NpoekTiB IT

xommanii «AHJIEPCEHJIAB» Ta iX oLliHKa 3a JIONOMOror kpurepiio dimepa.

8. 3ayBasKeHHsI 110 POOOTI. |

BapTo Bi3HAYMTH JESAK] HEOIIKH aucepTauiitHol poOoTH:
[. B po3aini 1 B X0l NOPIBHSJIBHOIO aHa3y IH(pOpMALIMHUX CUCTEM YIIPABIIHHS

pH3MKaMH [IPOEKTiB B ymoBax Scrum (tabi. 1.1) 6axano Oysno O aprymenrysarti BHOIp

HaBeJIeHUX NPOrpaMHUX 3ac001B.




2. B posnini 2 npu onuci Mojeni cutyauiiHoro ynpasiaiHHs pU3MKaMH MIPOEKTIB B
Tadbaum 2.1 6axxano Gyno 6 HaBecTH ONMC CUTYyaliil B NPOEKTi 3 OUIBIIOK KiIBKICTIO
JIOCIIIJDKEHUX CHTYALLH.

3. Ilpn onuci KOMIIEKCHOTO METOJlY CUTYALiHHOIO YIpaBjIiHHI PU3MKAMH TIPOEKTIB
Ha OCHOBI TexHouorii Big Data nouinbro O6yno 6 Giiblie NpUAUIATH yBaru NpakTHYHIH
nporeaypi 3ade3neveH s BU3HAUEHb eKCIIEPTHUX OLIHOK Pi3HUX BapiaHTIB PillleHb.

4. B xoHuenuii po3poGku iH(popManiiiHOi TeXHOJOrT YNpaBIiHHA pPH3MKAMMU
IPOEKTIB B yMOBax Scrum BiJoOpaXkeHi BjacHi HAyKOBi pe3yJbTaTH aBTOpa, OIHAK He
JIOCTaTHBO IMPOKOMEHTOBAHI B TEKCTI JiMcepTalli.

5. B posaini 4 juis nokasHUKIiB e(eKTMBHOCTI NMpoekTy OaxkaHo Oyn10 6 HaBeCTH

OLJIBLIY KUTBKICTH CTATUCTUYHUX JIAHHX.

BHCHOBOK 111010 BiANOBiAHOCTI auceprauii BHMOI'aM, sIKI BHCYBAKTbLCSI JI0
CTYNEHs A0KTOpa diaocodil.

3a3Ha4eHl HeJOJIKM CYTTEBO HE BIUIMBAIOTH Ha 3arajibHe MO3UTHBHE BPAYKEHHS Bil
poOOTH, HE 3MEHIIYIOTh 11 IKOCTI, @ TAKOXK HAYKOBOI Ta IIPaKTHUYHOI LIHHOCTI. BOHU HeE €
BHU3HAYAJILHUMH 1 MOKYTh OyTH BpaxoBaHI SIK HaNpsSMKH MOAAIBIINX AOCHiIKeHb. [1in
yac BHBYEHHS Ta aHall3y JAMCEPTALliiHOI poOOTH BHNAAKIB MOPYIIEHHS AKAJXEMiYHOY
A00pPOYECHOCTI BUSIBJIICHO HE OYII0.

3a 3MICTOM, AKTYaJIbHICTIO, CTYIIEHEM HOBM3HM, OOIPYHTOBAHICTIO, HAYKOBOIO Ta
IPaKTHYHOIO 3HAYMMICTIO OJIEPIKAHKMX PE3YJIbTaTIB JucepTalliiina podora «lH(popmarniiina
TEXHOJIOrls YINpPaBJIHHA PHU3MKaMH HPOCKTIB B ymMOBaxX Scrum» LIJIKOM BiIIoOBinae
BUMOTraM /10 JUCEPTALIIMHOIO JOCIIUKEHHSI Ha 3A00YTTSI CTYIIEHS JIOKTOpa (purocodii,
HaBefeHuM Yy IlocranoBl Kabinery MinictpiB Ykpainu Nedd gin 12.01.22 «I1lpo
sarBep/DKeHHs Tlopsiaky npucyokeHHst cryneHs AokTopa ¢inocodii Ta CKacyBaHHSI
pilleHHS Pa30BOI CHELIali30BaHOI BYCHOI pajd 3aKialy BHILOT OCBiTH, HAYKOBOI
YCTaHOBH IIPO TNPHCY/UKEHHS CTyneHs JokTopa (uiocodii». Jluceprauis moxe OytH

npejicTaBIeHa Juls OIUIHHOIO 3aXnCeTy B pa3oBill creuianisosaniii Bueniii pani. Asrop

pucepraul, Ilpoxonenko Banentun AnapifioBuy, 3aciayroBye Ha npucymkeHns CTYIIEHS




nokropa ¢gutocodii 3a cnewjanpHicTio 126 ITndopmaltiiini cucTeMu Ta TEXHOJIOIT rajysi

3HaHb 12 [Hgopmarniitni TeXHoJoril.
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