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JNanuenxo OJienn bopuciBiu
Ha aucepratiitny podoty Ipokornerka BaneHTHHA AujipiiioBrya «Inpopmarina
TEXHOJIOTIS YIIPABJIHHS PU3HKAMH [IPOEKTIB B yMOBAaX Scrumy, AKy [10/1aHO Ha 37100y TT

CTYIEHS JIOKTOpa dbimocopii
1a cremiansaicTio 126 - Indopmattiiiii CHCTEMH Ta TEXHOJIOI]
rajy3b 3HaHb 12 [HpopMaLliiH] TEXHOJIOTII

1. AKTYAJIbHICTH TEMH aucepTaull.

Y cyyacHOMY HecTaOUIbHOMY 30BHIIIHBOMY CEpeJIOBHILi, 10 XapaKTepH3yeTbts

GACTHMH 3MiHAMM, HerependauyBaHiCTIO, KPH30BUMH ABHILAMH, BaYKJIMBOIO 3HAYEHHS

HaOyBae ynpasJiHHS pU3HKaMH, 11O nepeabadae NPUAHATTA ONCPATHBHIX (TaKTUYHHX) Ta

CTpaTeriyHUX pillleHb Yy pEAbHOMY qaci, 0COGJHMBO Uil MPOEKTIB B yMOBaxX Scrum.

MeHeKMEeHT TTPOEKTY Mae OyTH 2aGe3medeHnii CHCTEMHO Ta Oe3rmepepBHO aKTyalbHOIO,

HOBHOIO. JOCTOBIPHOIO Ta aHAJITHYHO CTPYKTypOBaHOIO iHpopmauieo, o CrHpHATHMC

MPUHHATTIO ONTHMAJIbHUX pillieHb Y KOKEH [OTOYHMI MOMEHT, 1100 JT0CAITH [IOCTaBJIEHOI

veTH B MaiiOyrHbomy. Jlo TOro i HeoBXiZIHO BpaxyBaTH OCOOIMBOCTI yI1PaBJI1HHS]

PH3HKaMU MPOEKTY, LIO peanizyeTbCsi B yMOBaX Scrum, Taki K iTEpaTUBHUHM XapakTep

naaHyBaHHs, BIUIMB JIIOACHKOIO hakTopy, HEOOXIAHICTH KOHTPOIIO Ta 30CepeaKEHHS]

gciel iHdopmalil B OAHOMY esleMEeHTI, JIMHAMIYHICTh MPOLECIB, Heriepe/10a4yBaHICTh

[10J11# 30BHIIIHBOIO Cepe/IOBHUIILA. [HpopmaLIHHIX TexXHOJIOTIH, Kl O JaBaii MOXKJIMBOCTI

TOBHOLIIHHOIO BpaXyBaHHA BCIX LHX hbakTOpIB y peaJbHOMY yaci, a TaKoXK 3a0e3re4yBaliu

KOMILIEKCHY OIliHKY CUTYyalliii B pU3HKOBHX yMOBaX, Hd CHOTOJIHIIIHIM JIEHb HE ICHYE.

B jucepTallliHOMY 1OCIIiJPKEHHI  aBTOPOM  TIPOIOHYETHCS  TIPHHIKIIOBO IHILA

coHlenuis po3podKH HOBUX HAyKOBHX Td MPAKTHYHUX IHCTPYMCHTIB YIIPABJILHHS

pU3HKaMH NPOEKTIB, a CaMC KOMGIHOBAHMI TMiAXiZ, B OCHOBI SIKOTO TOE€IAHAHHS

COrHITUBHOrO aHaji3y, MaTeMaTH4YHOro MOICIIOBAHL, IHTEJEKTYAJIbHHX Ta CKCICPTHHN

veronis, Texnosorii Big Data, a TaKoX CHTYALIITHOrO YNPaBJiHHs, 1O CIPHATHME

eheKTUBHOMY yIpaBiiHHIO NPOCKTOM, 1O peaslizycTbCsl B YMOBAaX Scrum Ta A0CSATHEHHIO

noctapieHux uijged, Tomy po3pobKa MEeTO/IB Ta Mojejiell  yHNpasjilHHSL PH3HKAMU

IPOCKTIB B yMOBax SCrum Ha 0cHOBI  KOMGIHOBAHOTO MOEJHAHHS PI3HHX METOAIB Ta
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NIXOIB  CHpUSTHME TOMIYKY Haiifinbil  panioHaIbHUX BapiaHTIB [POEKTHHUX Ta

VIIPABJIIHCHKUX PIIICHD, € AKTYaJIbHUM.

BHXOISUH 3 1HOTO, aKTyalbHOIO HAyKOBO-MPHKIIAHOIO 3a1atcio ¢ po3poOKa HOBOI

iHbopMaLiifHoi TeXHOJIOrIl YNpaBiiHHA pH3HKaMH MpoeKTiB B yMmoBax Scrum, LIO

CIIpUSTHME TMABULICHHIO eheKTHBHOCTI YTPaBIIHHA MPOEKTAMH.

JlucepTaliiliHe J0CIIKEHHsI BAKOHAHO B paMKax HAyKOBO-10CIIHUX pOOIT:

- «Po3pobka KOMIIJIEKCHUX TexXHOJION 1HTeNeKTyalbHOro KepyBaHHA CKIIAAHHMEY
OpraHi3auiiHo-TeXHOJIO0rYHUMH 00’cKTaMH B KpH30BHX yMOBax» JeprKaBHA peecTpallis

Ne0120U104341, 2021-2022 ;

. «luTenexkTyaldbHi  TEXHOJIOTI yIIpaB/iHHA  CKJIAJIHUMH oprasi3allliHo-
TexXHOJOrIYHUMH 00’eKTaMH 3 BpaxXyBaHHIAM PU3UKIB (JIPNe0123U101686, 2023-

2025pp.) BIAMOBIIHO A0 TEMAaTHYHOrO IUIaHY HAYKOBO-JOCIIAHUX POOIT HepKachbKoro

J1ep/KaBHOI0 TEXHOJIOTTYHOIO yHiBEpCHTETY, B sAKii aBTOp OyB BUKOHABLEM.

2. HaykoBa HOBH3HA OACP/KAHUX pe3yJabTATIB .

OcHoBHI MOJIOKEHHS AucepTaliiiHol poOOTH, WO BH3HAYAIOTH 11 HAQYKOBY HOBH3HY,

MoJAraloTh y TAaKOMY:

|, Brnepuie po3po0JieHO MOJCIb CHTYALIHOTO YIPaBJIiHHA PU3HKAMH TIPOEKTIB B

yMOBax Scrum y BUrISL HediTKoro curyatiiinoro rpagy, 1o 3abdesnetye BUOIp cTparertil,

gKa ClIpuATHME BUXO/Y 3 PU3MKOBOT CHTYALIT;

2. Bnepuie nodyaoBaHO Ta NOC/IKEHO MOJIE/Ib YIPABIIHHS PU3HKAMH [IPOECKTIB B
yMOBax Scrum y BUrISAl HewiTKoT KOPHITHBHOT KapTH, 110 3a0e3nevnTb BH3HAUCHHA

OITUMABLHOTO CTPATEeriyHOro pillieHHs B JMHAMIII 3 BpaxyBaHHAM BIUIMBIB PI3HHX

dhaxTopIB;
3, Bunepue 3anporioHoBaHo KOMILIEKCHUIT  METOJl CHTYAUIiiHOrO  YIpaB/UHHS

PUINKAMM TIPOEKTIB, AKUH HA BIJIMIHY BIJL ICHYIOMHX XapakTepu3yeThes KOMOTHOBAHHM

BUKOPUCTAHHAM METOMIB CHTYAILIHOro YIpaBJiinms, IHTEJICKTYQILHUX T CKCICPTHIN

meronin, Texposorii Big Data, 1o HalacThb MOJKJTHBICTE  AMHAMIMHOTO  TIPHHHSATTS

yIpaBIiHCLKUX  pllieHb B DEXKUMI - PeaIbHoOro  vacy,  BPaxOBylOtn HASBHICTL  SIK

CTPYKTYPOBAHUX, TAK | HE CTPYKTYPOBAITHX JAHHX,




4. HaGyB 1nojanblioro po3BHTKY METOA yIpaBJiHHsA pU3HKAMH [IPOEKTIB B yMOBAaX

Serum Ha OCHOBI KOTHITHBHOTO MiAXOAY, WO CITPUATAMC cycTeMaTu3allii, MOHITOPHHTY Td

KOHTPOJIIO PH3UKIB 3 MIHIMAILHHM BIIMBOM monckKkoro (akropy B yMoBax CKJIAJAHHUX,

KPH30BHX 0OCTABHH JUIsl MIIBHIICHHSA e(heKTUBHOCTI [POEKTIB B yMOBaX Scrum.

3. [IpaKkTHYHe 3HAYCHHSA 01CP/KAHHX pe3yJbTATIB.

Po3pobiieHa iH(popMalliHa TeXHOJOTIsl yInpaBilHHs pU3HKaMy MPOEKTIB B yMOBAX

Scerum 37iliCHIOE iAeHTH]IKALLIO PU3MKIB, OLIIHIOBaHHS, BU3HAYEHHs BiANOBIIHUX 3aX0/11B

pearyBaHHs, aHall3, MOHITOPHHI Ta KOHTPOJIb PU3UKIB B MPOCKTAX, BPaxOBYIOYH YMOBH

pi3KOi 3MIHH oGCTaBUH Ta KpH3, @ TaKoXX  BHKOHYE dbynkiii 3a0e3nedeHHs MATPUMKH

NMPUHAHSATTS pilleHb Ta BU3HAYAETHCA 4K CKJajoBa 4acTHhHA 3ara/ibHOi 1HTErPOBAHOI

CHCTEMH yNpaBJliHHS MPOEKTAMH, 1O JI03BOJIMTH PO3LIMPUTH {HTeJIeKTyaJIbHI MOIKJIMBOCT]

naHWX CHCTEM, a TaKOXK qiauMTH eGeKTUBHICTD yIIpaBJIIHCHKUX nporeciB B X0/

peai3amii MPOEKTIB.
Pe3ynbTaTH JUCepTaLliHOTO HOCHTIKEHHS BIPOBAIKCHO:

-y YepkaCbKOMY JepKaBHOMY TEeXHOJOTTYHOMY yHIBEPCHUTETI MPH pukonanui HJ/P

«Po3pobka KOMIUICKCHHX TexHOJOTIH  IHTEJIEKTYalIbHOTO KepyBaHHs  CKIaJIHHMH

opra}{izauiﬁHO-TBXHOﬂOFit{HMMH 06’ exkTaM¥ B KPH30BHX YMOBaxX» JICPiKaBHA peecTpallls

No()120U104341, kadenpa iH(opMaLlHHUX TexXHOJOr IpPOEKTYBAHHI, 01.2021 —

12.2022 pp-;

- y YepkacbKOMY jiepKkaBHOMY TEXHOJIO
g CKJIaJHUMH OpFaHi3ﬂuiﬁH0-Te}{k-lon{)l‘i'-lHH,\lll

FiYHOMY YHIBEpCHTETL NPH pukoHanui HJ/IP

«IHTENeKTYalbH] TexHOoJO0rii  yrpaBiiHH

06’ exTaMy 3 BpaxyBaHHAM PU3HKIBY (JIPNe0123U101680, 2023-2025pp.), Kapenpa

i opMallITHKX rexHOJIONH ITPOEKTYBAHH,
-y TOB «AHJIEPCEHJIADB», a came 1pH po3po0ILLll IPOTrPAMHOTO 320e3N¢UeHHS
imlmpmauiﬁuoi’ rexHOJIOriT yrpaBiiHHA pU3HKaMi IPOEKTIB B YMOBAX Scrum.

PesyspTaTy nucepTalifHoro ociijuKents MaioTh HAYKOBO-TIPAKTHYHE 3HAUCHIDL

[lo6ypoBan) aBTOPOM AJIrOPUTMH peasizaiii po3poOJICHHX METONIB BHKOpPHCTAHL TPH
zabesnevctis AT PONOHOBAHOIL iHGopMaLlliitiol

CTBOPEHN] srieMelTiB  porpamMHoro

rexHoNorl,




4. CtpykTypa poboru, oninka 3MICTY AncepTauii Ta ii 3aBepuieHicTs.

Jluceprauiiina pobora ckilagaeTncs 3 BCTYIMY, OCHOBHOI YaCTHHH, IO BKJO4Yae 4
PO3JIH, BHCHOBKIB, CITMCKY BUKOPHCTaHMX JOKepesl, sKUi MICTUTHh 123 HaliMeHyBanb.
3arajbHuM 00CsT poboTH ckianae 127 HaMMEHYBaHb, J0AATKIB. 3araJbHUI o00csr pobOTH
Cknanae 184 cropinku. OcHOBHA uacTHHA MicTHTH 152 CTOPIHKM, BKJIOYAIOYH 25
PUCYHKIB 1 10 Tabnuup. 3micT anoTauii ¢ y3araasHeHUM KOPOTKHUM BUKJIAOM OCHOBHOTO
3MICTY AucepTaulii Ta BHUCBITJIIOE ii OCHOBHI HayKOBl TIOJIOKEHHSI, BHUCHOBKHU |
PEKOMEHZALIl. AHOTALIO I0JAHO AEpP)KABHOKO Ta AHMIINMCLKOIO MoBaMH. B aHoTalii

CTUCIIO MNPEACTaBJI€Hl OCHOBHI pe3yJIbTaTU MAOCHIUKEHHS 13 3a3HAYEeHHSIM HAYKOBOI

HOBH3HM Ta NMPAKTUYHOTO 3HAYEHHS.

Y Beryni OOrpyHTOBAHO aKTyallbHICTh HAyKOBO-TIPUKJIAZHOT 3aja4i Ta TeMu
JIMCePTaLIiHOT poOOTH, cPOPMYJILOBAHO METY i 3ajiaui, HABEIEHO BUKOPHUCTAHI METOJH
JIOCIJKEHHS, C(OPMYJIbOBAaHO HAyKOBY HOBHM3HY Ta NPAKTHYHY LiHHICTh OTPHUMAHHX
pe3yJIbTaTIB, a TAKOK TOKa3aHO 3B'130K 3 HAYKOBMMH MPOrpaMaMH, TMIaHAMH Ta TeMaM.
HaBeaeHo naHl Mpo BHPOBA/KEHHs pe3ynbTaTiB poOOTH, IX ampobauiio, myosiikauii Ta
0COOHMCTHI BHECOK 3400yBaya.

Y mepuiomy po3aiii J0CTIZKEHO OCOOJIMBOCTI  yNPABTiHHS PH3HKAMH TPOEKTIB B
ymoBax Scrum. IlpoekT B ymoBax peamizamii Scrum XapakTEepU3YETbCS CKIAMHICTIO
CTPYKTYp, HasgBHICTIO OaraTtboX LIJIEH, aKTUBHICTIO, HEAETEPMIHOBAHICTIO, PO3'€ IHAHICTIO
Ta PI3HOPIAHICTIO OKPEMUX TPy po3pOOHMKIB 3a piBHEM KBasidikauii Ta chopmoBariim
TPaAMiligM BMKOPUCTAHHSA THUX HYHM IHUIMX 1HCTPYMEHTANbHHX 3ac00iB, HasBHUMH
obMexeHHAMMU Ha (piHaHcoBi Ta vacosl pecypcu. [IpoTsaroM KUTTEBOro LMKIY Y NPOEKTI
MOKe BiOYBaTHUCA BEJIMKA KUILKICTH TOJIH, Kl BaXKO nependadarv Ta JOC/HIAHTH
KibKICHUMHU merojamu, TomMy BaXJIUBHM € BCTAHOBJIEHHSI PHYHHHO-HACIIIKOBOIO
3B'A3KY MK PU3MKOBUMHM (aKTOpPaMH, PH3MKAMH, UISAMH, 3a/a4aMi T4 KIHUEBHN
pezyapTaroMm. Indopmaniio npo Gakropu 0TOMYIOHOro cepe/loBHina Ta BHYTPILIHLOTO
crany NPOEKTY B yMOBAX SCrum MO’kKHa OTPHMATH 13 3aCTOCYBAHHAM METOLY CKCIICPTHHN
ouipok, Tomy  edextusaumM €  KOMOIHOBaHE  TNO€AHAHHS (hopMaI30BaAHNN,
ITeNeKTYAlbHUX  Ta  CKCHEPTHUX METOMIB, &  TaKOK rexnostorii  Big Data  ta

cyTyaliinoro ynpagiingsg, o 3abe3nevunTh OTPUMAHHA CHHEPreTHHHOTO e(peKTy Ta




NUIBHILHUTD SIKICTE pesyibTartib. Lle nacts MOXIMBICTE NOOYIOBH aJIEKBATHUX MoJleliell Ta
MCTOMIB NPHINATTS pilleHb B yIpaBIinmi [MPOEKTAMH 3 BPaXyBaHHSIM BIUTMBY (DaKTOpIB
30BHILIHBOTO TA BHYTPILHBOIO CCPEIOBHIIL.

lcnytoui nporpaMui 3aco6u Ta cHeTeMn YIPABJIHHSA PU3HKAMH MTPOEKTIB BUMATraioTh
MAKCHMAIBHOT  KUIBKOCTI 1H(OpMaUil cTaTHCTHYHOTO XapakTepy Ta HE BpPaxoBYIOTh
IHpOpMALIIIO  SKICHOTO Xapaktepy. KpiM  Toro He BpaxoBYIOTb MOMJIMBOCTI
HEIOCTOBIPHOCTI, HENOBHOTH iH(OPMALIT, MOKAMBOCTEN THMHAMIUHIX 3MIH, WO €

HACTIAKOM HE3pUIOCTI NPOLECIB YIPABIIHHSA PU3HKAMH TPOCKTIB, 1110 pean3yloThCs B

yMoBax Scrum. J[o TOro >k He BCi MporpamHi 3aco6M  MaloTh MOXKIHBOCT] IHTerpauil 3
IHILUMH  [IporpamMaMu Ta Gasamm  JaHux Juis 3abesneueHms LJIICHOTO  MJIXOAY /10
YIPABJIHHS PU3HKAMM | NIPOEKTOM B HisoMy. Tomy HeoOXiHo PO3pPOOMTH HOBI METO M
Ta NporpamMHo-1H(popmautiiini 3aco0u ynpasainus pusnkamu [IPOEKTIB, 1110 Peali3yIOThCs B
YMOBax 3aCcTOCyBaHHs Scrum.

Y Apyromy posaii 3arpornoHoBaHO MOJCI YIIPaBIiHs PH3HKAMH TIPOEKTIB, 1110
peani3yloThest B yMoBax Scrum. Mojenb cHTYaWiiinoro yrnpasiinms PH3HKAMH [POEKTIE
Y BMIJISII HCUITKOTO cHTyaliiinoro rpady 3abesneuye BHOIp cTpaTterii, wo cnpusitie
BUXOJY 3 PU3HKOBOL cHTyaull. Jlana MoaehHsL Harsano AEMOHCTPYE BHPOONCHHS pllucH
Td BH3HAYCHHS 1HJACKCY JOCATHCHHS LIJEH NPOEKTY, HA OCHOBI SKOI'O 3 CHIOETHCS
orepaTuBHe MNPUHHATT YIPABIIHCHKUX PILIEHb, a TAKOX BH3HAUCHHS MAHOYTHBLOI
crpareril.

[ToOyoBano MoJiesb yNpaBJiiHHS PU3UKAMH NIPOCKTIB B yMOBaX Scrum YV BHIJSULL
HEYITKO! KOMHITHBHOT KapTH, L0 3a0e3MeuuTh MOXKIHBOCTI OnTHMIZauil CTPATEr U HIN
plleHL, Jlana mojiesib  HArISIIHO - JIEMOHCTPYE  NPHUHHHO-HACIUIKOBL 3B SI3KH MK

GakKropaMu, 1O HPHU3BOATL JIO PUIHKOBOT HOUT, B JIMHAMILL TA MOXKJIHBOCTI VHUKHCHHS

PU3UKY, a TakoX (POPMYBAHHSA TIPIOPHTETIB | HANPIAMKIB Y BUINOBUIHOCTI 10 el
HPOEKTY,
ABTOPOM JIOCIIJUKCHO  IMITAILINY MOJCIL  YIIPABIIHHSA PUIHKAMH  [IPOEKTIB B

yMOBAX Scrum B pI3HUX CHTYALIsNX Ha ocHoBl OlHapHol pH LUBINOM  32CTOCYBAHIIS

creHapioro  miaxoay. Jannii miaxiyt 103Boase J0CHIANTH PI3HL BAPIAHTH PH3HKOBIN




CUTyallll Ta chopmyBaTH cleHapiii BUXOAY 3 KPHM3M, a TAKOXK 3HAWTH KOMIIPOMIiCHE
PILICHHS, 110 3a0€3MeUuThb 3a0BOJICHHS BCIX 3aLliKaBICHUX CTOPIH.

Y TpeTboMYy po3/iji NMPeACTaBIeHO KOMIUIEKCHUIW METO CUTYaIlliHOTO YIIPaBIIiHS
PU3WKAMH TPOEKTIB, IO XapaKTePHU3YEThCS MOXKJIUBICTIO (opMaiizalll TpoLeayp
MPUWHATTS  YIPaBIIHCLKUX  PIMIEHb 1 IXHBOTO iH(opmauiiHoro 3ade3rneyeHHs,
BPAaXOBYIOUYH HAasIBHICTb SIK CTPYKTYPOBaHUX, TaK 1 HE CTPYKTYpOBaHUX JaHHX.
OnepxaHus 1HQopMaUll Ansi NPUHHATTS pilleHb MPUH YNPaBAiHHI PU3UKAMHU MPOEKTIB
BUMAara€e nepepoOKH 3HAYHUX OOCSTIB JAHUX PI3HOrO poay Ta XapaKTepy. 3acTOCYyBaHHs
TexHonorii Big Data  3a0e3neudts peanizaiito KOMOIHOBAHOI CXe€MHU (POpMYyBaHHS
IHOOpPMALIMHUX MOTOKIB Ta 1X TEPeTBOPEHHs 3a PAaXyHOK 3aHYpPEHHSI B CEpPE/OBMIILE
BIJIMOBIJIHOIO PIBHS, 1110 Mae€ BU3HA4YeHI LJILOBI HAacTAaHOBM 1 mpaBuia rnepesar. [lpu
peasii3allll TaKol CXeMH 3'dBJIAIOTbCS BH3HAUYEH1 lepeBaru 3a paxyHoOK OO'€JlHaHHs JBOX
niaxoaAiB: 00'ekTHOrO M 1epapxiyHoro. [{um 3abe3nedyroTbCsl OJHO3HAYHE B1100OpaKeHHS
npeaMeTHOT 061acTi 1 3aHypeHHst iHpopMaUil B pi3Hl YIpaBJIIHCLKI PIBHI.

Po3pobieHo MeToj YNpaBiiHHSA pU3MKaMHU TPOEKTIB B yMOBax Scrum Ha OCHOBI
KOTHITHBHOTO TIJAXOAY LIJIIXOM KOMOIHOBAHOIO 3aCTOCYBaHHS KOIHITHBHOIO aHal3Yy,
MAaTEeMaTHYHOTrO MOJIEIIOBAaHHS Ta EKCHEepPTHUX MeToAIB. PesynbraroMm 3acTocyBamiis
JAHOTO METOAY YIPaBliHHA pPHU3MKaMH MPOEKTIB B YMOBAaX Scrum € MiJBHLICHHS
eeKTUBHOCTI IPOCKTIB 3a PaXyHOK MIHIMI3ALIT BIUIUBY JIOACBKOIO (haKkTOpYy.

OO6rpyHTOBAHO KOHLENLi0 po3poOKH 1H(GOPMALIMHOL  TEXHOJIOIT yrnpasiiittis
PUZMKAMM TIPOCKTIB B yMOBax Scrum, IO KOMIUIEKCHO XapaKTepU3ye MiAXOAM 10
NPUAHATTA pilIEHHA B PU3MKOBIN cUTYyalll, € OCHOBOK pO3pOoOJeHHSI METOAIB Ta
Mojiesieil ynpasiiHHAg — PU3MKAMM TIPOEKTIB B yMOBaX ScCrum, a TakoX JA€MOHCTpYE
iHHOBALIMHICTL  MIAX0AY, BPaxoBYIOYM CrHElU(pIKY Scrum Ta OCOOJIMBOCTI PHU3HK-
veneamenTy. Ha ocHosi koHueniii po3podku [T ynpasiiHHs  pusHKaMu NPOEKTIB B
ymopax Scrum jociijikedo GopmyBaHHsa IHPOPMALIAHUX TIOTOKIB YIIPABIIHHS PH3HKANMH
IPOEKTIB, 1O IHTErpyloThCs B 3arajbHy CHCTEMY YNPABJIIHHS MPOEKTOM B SIKOCTI
HTeNeKTYaNBHOT HIICHCTEMH TTIITPUMKNR TIPUHHATTS plleHb,

3agada po3poOKkyu iHGopMalliiinol TeXHonori’ ynpasiits  pPHIHKAMH NPOERTIB B

yMOBAX  SCrum  MOKe BIJHOYATH  CTBOPEHHSA TPOTPAMHOTO  3a0C3IICHCHHS, - CHCTCN




MiATPUMKH TIPHITHATTS PillieHb, iHCTPYMEHTIB anasizy jaHux, njaardopm Ul CIJIbHOT
DOGOTH, TOIIO, CTIPSMOBAHMX Ha MOJIMIICHHS e(heKTUBHOCTI, KOMyHiKallii Ta aHaisy ¥
MPOEKTI.

YeTBepTHIT PO3A1IJT IPUCBAYCHO PO3po0OL nporpaMHo-iHQopmariime 3a0€e3MmeUCHH
iHGOPMALIIHOT  TEXHOJIOTII yIIpaBaiHHsg  pU3HKaAMH MPOEKTIB B YMOBaX Scrum 3
BHKODMCTAHHAM CYYaCHMX IHCTPYMEHTAJIbHHX MPOTPAMHHA 3ac06iB, CKJIaZoBl KOl

IHTErPYKOTHCS B 3arajibHy CUCTEMY yIIpaBJIiHHS TTPOECKTOM.

[IpoBe1eHO eKCIIepMMEHTaNIbHI JIOCIUKEHHs Ha OCHOBI aKajZeMidHMX TMPUKIAIB
MPOEKTIB B yMOBaxX Scrum, a TAaKOXK B yMOBaX npoekTis I'T commanii «K AHIAEPCEHJIADL».

JloBeieHHs aeKBaTHOCTI MO/IeJIeH yIpaBjiiHHSA pU3HKaMH [IPOEKTIB B yMOBax SCrum

31ilicHeHO Ha OCHOBI 100Y/I0BU Ta OLIHKH 6araTo(hakTOpHOTO PErpeciiHoro PIBHSAHHS, @

aKOJK 3aCTOCOBAHO TMOPIBHSHHS CTATUCTHYHHMX JIAHUX peasizallil p13HHUX npoektis I'T
vomnauii «AHJIEPCEHJIAB» Ta iX olliHKa 32 I0NOMOTI0IO kputepito Diiepa.

Jluceprauis € 3aBEpLICHOIO HAYKOBO-A0CIIAHOIO POOOTOIO. [i cTpykTypa JOTIHHO

nocrizoBHa, BOHA oopmiieHa rpaMOTHO, aKypaTHO T1d 3riIHO BCTAHOBJICHUX BUMOT.

5. BigcyTHicTh (HAsiBHICTH) MOPYHIEHD MPHHIMITIB AKA/J1eMIYHO] 100POUECcHOCTI.

O31aK nopyLieHb NPHHLHITIB aKaAeMidHOT J00POYECHOCT] HE BCTAHOBIICHO.

6. TloBHOTA BHKJIAACHHS IHCEPTALIT B onyoJIKOBAHMX MpausXx.

OcHoBHi pe3ynbraTh auceprauil 1IpoKoneHKo B. A. NOBHOK MipOIO BIOOpa)keHl B
|7 ApykoBaHMX MNpausx, y AKAX BHKIAACHO OCHOBHMI1 3MICT BUKOHAHUX JOCII/UKEHb, 3
uux 3 crarti y (haxoBoMy BHIAHHI kateropii b Ta 3 cTaTTl Y BUAAQHHIX, 110 BKIOUEHO Y
MIZKHAPOJIHY HAyKOMETPUUHY Gazy jpanux Scopus, 11 Te3 jnonosyiei y Mareplaiax

HayKOBUX KOH(epeHILIH.

7, 3aypamenus no podori.

Bapro BiA3HAYMTH JIEAK] HeIOMKH JcepTatiinol poOoTH:




1. B posanini 1 aucepraiiiHol po6otH Haxano OyJ10 6 pO3rJISIHYTH TIpH MOPIBHAHH]

PI3HUX  1HQOPMALIHHUX  CHCTCM yrpaplinHg  pu3HKaMu  MTPOEKTIH |HTEJICKTYaJIbH]

MOKIIHBOCTI TAKMX TIPOTPaMHUX 3aC001B.

2. B posaini 2 nipu noOynosl COTHITHBHOT MOJIEJi YNpaBIiHHA pU3HKaMH MPOEKTIE B

ymosax Scrum Gakano Oysi0 O HaBeCTH 3HATCHHA eKCIepTHUX OLIHOK.

3. B po3aini 3 B 3anponoHOBaHIiH KOHLIENLIT po3poOKH iHpopMaLlifHO1 TEXHOJIOM
VIPaBIiHHA PHU3MKaMH MPOEKTIB B YMOBAX Serum AOLIJBHO Oyino O poO3MIAHYTH
MOYKIHBOCTI Y3rOUKEHHS TIPUHHSATTS yIPaBIIHChKAX pillleHb B PU3UKOBMX CHTyalliax |

nii B 3arajbHiii cMcTeMi yNpasilHHs MPOEKTOM.

4. B po3nini 4 myHkry 4.1 BKa3aHO MOCHJIaHHsA Ha PHC. 4.4, 110 3HAXOAUTHCH B IIYHKT]

4.3, 1110 € HE JIOCUTb KOPEKTHO JUIA CIIPUHUHSTTSL.

5. Pisenb O(OpMIIEHHS JIMCEPTALITHOI podotn  B.A. TIpoxorneHKO Bi/IITOB1/1A€

suMoraM 11070 ohOopMIIeHHs JucepTalllif, 11 CTPyKTYypa JIOrYHO TOCIIJI0OBHA, ajle IpH

[LOMY CJTiJI 3a3HAYUTH HACTYITHI 3ayBaKCHHS:

y TeKCTI AucepTauii 3yCcTplualoThes CTHJTICTHYHI TOMHIIKHA Ta HEKOPEKTHOCTI:

- B po3aimi 2 He BCI npeacTaBieHi GOpMyIH MAOTh HyMepaLlio;

- 110 peakux Gopmyst (HanmpuKIaz, 2.10) He TIpUBEAECHO MOSCHEHHSA MO3HAYCHD.

110 B HUX BHKOPHCTOBYIOTBCH.

Ha MO0 AYMKY, HE3BaKaloud Ha BKa3aHI HeJ0NIKH, JaHa auceprauliiHa podoTta €

BAZIUBUM HAYKOBUM JOCIIKEHHSIM Ta 3aC/lyroBy€ Ha IO3HTHBHY OLIIHKY.

7. BHCHOBOK WI0/10 BiAMOBIAHOCTI aueepTanii BUMOram, sikl BHCYBAIOTLCSI 10

cTyneHst I0KTopa dinocodii.

32 amicTOM, AKTYaJbHICTIO, CTYNEHeM HOBHM3HHM, OOIPYHTOBAHICTIO, HAYKOBOKO 1d
(IPAKTHYHOIO 3HAYUMICTIO OJIEPIKAHMX pesyibTatiB aucepraiiina podora llpokoneHko
B.A, «lpdopmaniiida TeXHOIOrS YIPABIIHHL PH3HKAMK [IPOEKTIB B ymMoOBax Scrum»
GinKoM BUINOBiZAE BAMOram JI0 JAHCEPTAlIiHOro NOCIIIJUKEHHST HA 300yTTsl CTYNCHS
nokTopa Qinocodil, HaBeIeHUM Yy [Toctanosi KabGinery MinicTpis Ykpainn Nedd 811

12.01,22 «Ilpo sarsepiuenns Topaaky NpHCYIDKEHRSA CTYNEHI NOKTOPA prrocodil Ta

cxacypanig pilieHns pasonol crienianizopanol BUEHOT palu 3aKJany BHULOL OCBITH,




CKACyBaHHS PIIICHHS pa3zoBol crieniasiizoBaHoi BYEHO! pajid 3aKjaly BUILIOT OCBITH,
HAYKOBO! YCTAQHOBH TPO MPHCYDKEHHS CTYNCH noktopa isocodiin. Jucepraliid MOKE

GyTH TIpeACTaBieHa IS OQIIIAHOTO 3aXHCTy B pa3oBIi crietianizoBaHii BUCHIH pail.

AsTop muceprauii, Ilpokonenko BaneHTHH AujpiiioBudy, 3aciayroBye Ha MpUCy KEHHA

cTymeHs AoKTopa dinocodii 3a cnetianpiicTio 126 Tndopmaiiiii CHCTEMH Ta TEXHOJIOT1]

rany3i 38aHb 12 IHpopMmalliiitl TEXHOJIOTI.
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