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O(IIIHHOIO OIMoHEeHTA

KEPIBHIKA OCBITHIX nporpam, npopecopa I13BO «IT CTEIT Yuisepcute» J10KTOpa
TEXHIYHMX HayK, JioleHTa Paka Tapaca €srenosuya na aucepTraiiifny podoory

[Ipokonenka Banentuna Anjpiiiosnyua

«lHdopmaltiiina TeXHOIOTIs yIIpaBIiHHA PU3MKAMH IIPOEKTIB B YMOBAX Scrumy,
SIKY 1MOJ1aHO Ha 3100y TTA cTyIeHs Joktopa piaocodii
3a crieiaibHICTIO 126 - [HdopMmaltiiini cucTeMu Ta TEXHOJIOr1T
rajiysn 3Hanb 12 Indopmaniitni rexuosorii

l. AKTyaJIbHICTh TeMH JHcepTALil.

CydacHl IpOEKTH, 30KpeMa Ti, sIKi peayizyloThCcs Ha OCHOBI MeTozosorii Scrum,
XapaKTepU3ylOTbCd  aKTHBHICTIO, TICHUM  B3a€MO3B’S3KOM  OpraHizaiiiiHux  Ta
TEXHOJIOTTYHUX TIPOLIECIB, TPUCKOPEHHSAM BIPOBA/DKCHHS 1HHOBAIH, TEXHOJIOTIH |
TEXHIYHHUX pilieHb. JIuHaMmika peanizailii IpoeKTy CyNpOBOIKYETHCS IIEBHUMHM PU3HKAMH,
10 BIUIMBAIOTh HAa €(EKTUBHICTL MPOEKTY. YNPaBIIHHSA PU3MKAMH TNPOEKTIB, SAKI

peali3yloThCs 3a METOJIONIOTIEI0 Scrum, HaJlae MOXJIMBOCTI BpaxyBaTH HEBHU3HAYEHI

GakTopu Ta poO3MILAATH BCl MOXIMBI HACIIJAKKM aJIbTEPHATHUB, HAa OCHOBI SKHX
nepeadavyaeThCcs BUOIP YIPABIIHCHKOIO plIEHHA. B 3B A3KY 3 LIMM, BaKJIMBOIO 3HAYCHHS
HaOyBae JIOC/IIUKEHHS YMOB Ta IPUYUH BUHUKHEHHS PU3HMKOBHX MOJ11i1, po3po0Ka 3ax0/1iB
3HM/KEHHS MMOBIPHOCTI PU3MKY, a TAaKO)K YHUKHEHHS HACTAHHS PU3MKY a00 3MEHIICHHS
BUTPAT B PE3yJIbTaTl HACTAHHS PU3HKY.

[cHyroul MeETOJM Ta MOJIC/ YNPaBIIHHA PU3MKAMH NPOEKTIB HE BPaXOBYIOTH
0coOJIMBOCTI peasiizallli B yMOBax 3aCTOCYBaHHs METO/10JI0T1T Scrum, 0COOJIMBOCTAMU SKOT
¢ HagBHICTL KOPOTKMX IMKJIIB PO3pOOKM (CHPHUHTIB), IIBHJAKHIT 3BOPOTHINH 3B'S30K,
nocTiiHa ajanrtaiid JIo 3MiH, aKTMBHA B3aeMoJlis BcepeanHi komanu. Kpim toro, Taki
METOJIM  HAJal0Th MOKJIMBOCTI TPUHHATTS PILICHHS B CUTYAIlfAX, KOJIM MOMJIHBA
AMOBIpHO-CTATUCTUYHA  OIIHKA  HACAIKIB  pimieHb, TOOTO B  YMOBaxX IMOBHOI
iHGOPMOBAHOCTI, Ta HE BPaXoBYIOTH HAABHICTL IH(POPMAIT SKICHOTO Xapakrepy.
[HpopmaliiHuX TEXHOJIO0TIH, AK1 O Ha/laBain MOJKJIMBOCTI BpaXyBaHHs TaKuX (PaKTOpIB B
HPOCKTAX, @ TaKoK 3a0e3leqyBain MOXKJIMBOCTI OIIHKH PH3MKOBHX CHUTYallii, Ha

CLOTOJIHIIIHIA JIEHE HE ICHYE,




lIpouiecu npuiinsrrss pimens as auHaMiuHmX [IPOEKTIB, 1110 peai3yloThCsd 3a
METOZ07I0TIEI0 Scrum, 110TpeyIoTh bopmanizauii Ta amanizy iHpopmariii nmpo pusHKoBi
CHTYalll B YMOBAX BiJICYTHOCTI CTATHCTHYHMX JIAHUX TIPO 30BHILIHE CEPEJIOBHUIIE, AKE
NAPAKTCPU3YETHCS PISHOTO POJY HEBM3HAYEHICTIO. Y CKIAMHMX BUITA/IKaX BCTAHOBJICHHS
MPHYHHHO-HACIIIKOBOTO 3B’ SI3KY MijK (bakTOpamMm MaeMo HeCTpyKTypoBaHi jaHi P13HOTO
POAY Ta Xapakrtepy. loMy Juis BUpillIEHHS 1aHOTO 3aBJIaHHS aKTyaJIbHUM € 3aCTOCYBaHHS
KOMOIHOBAHOTO MiJXO/y HA OCHOBI MOEAHAHHS KOIHITHBHOIO aHalli3y, MaTeMaTHYHOI'O
MOZCTIOBAHHS, IHTEICKTYAIbHUX Ta €KCTIEPTHHX METO/IB, TeXHOJIOrii] Big Data, a Takox
CUTYalIHHOIO YIIpaBIiHHSA. Po3poOka wmeroxis Tta moneseii YIPaBJIIHHA PU3HKAMH
[POEKTIB B yMOBaX Scrum Ha OCHOBI KOMOIHOBAHOIO [MOCAHAHHS PI3HUX METO/IIB Ta
MIXOAIB  CHPUATAME MOIIYKY HAlGiIbLI pallioHaJIbHUX BapiaHTIB NPOEKTHUX Ta
VIIPaBIIHCHKUX PIIIEHb.

Buxoasuu 3 1poro, axkTyanpHOIO HAyKOBO-TIPUKJIQJIHOIO 3ajlaueio € po3podka
IHQOPMaIiHHOT  TeXHOJIOTIT  yripaBiHHs PU3MKaMH TIPOEKTIB, 5Kl peai3yloThest 3a
METOJIONIOTIEI0  SCrum, 10  COPUSATHME  IMiABUILCHHIO CEKTUBHOCTI  yIIpaBIIiHHs
[IPOEKTAMM.

Jlucepraitiiine 10C/iIKEHHS] BAKOHAHO B paMKax Hay KOBO-/IOCJIIJIHUX POOIT:

- «P0o3pobka KOMIICKCHUX TEXHOJOT iHTeNeKTYaibHOrO KEPYBAHHS CKJIAIHUMU
Oprafi3allliftHO-TEXHOJIOTIYHUMHU 00’ €KTaMH B KPU30BHX YMOBAax» Jiep)KaBHA
peectpaitis NeO120U104341, 2021-2022 :

- «lHTENEKTYAJILHI  TEXHOJIOr] YIPABIIHHS  CKJIQHHUMMU Opratizariino-
TEXHOJIOTTYHUMH 00’ CKTAMH 3 BpaxyBaHHsM pusukie»  (JIPNe0123U101686.
2023-2025pp.) BUIMOBIZHO JIO TEMATHYHOTO TLIANY HAYKOBO-JIOCIIAHUX  pOOIT
HepKACLKOro JIEPKABHOIO TEXHOJOITYHOIO YHIBEPCUTETY, B SIKiii aBTop OyB
BUKOHABIIEM,

2. HaykoBa HOBH3IHA OJIEPAKAHNX PEIYILTATIB.

OCHOBHI TOJIOKEHHA JIUcepTaliiiHo| pPoOOOTH, 1110 BU3HAYAIOTE 11 HAYKOBY HOBH3HY,

HOJATAIOTE Y TAKOMY




I. Bnepuie pospoGieHo mosaens cutyaniifHoro ynpapiiHHg pU3HKaMH [POEKTIB B
YMOBaxX Scrum y BHIVIS/I HEYITKOro cuTyaniitnoro rpady, 1o 3abesneuye Bubip crparerii,
SIKA CIIPHATUME BUXO/1Y 3 PU3MKOBOT CHTYaIIIT;

2. Bnepuie no0Gy10BaHo Ta JOCIIDKEHO MOJIENb YIIPABIiHHS PU3NKAMH TIPOEKTIB B
YMOBaxX Scrum y BHUIJISAI HEYITKOI KOTHITMBHOI KapTH, 110 3a0e3MeunTh BU3HAYCHHS
ONTUMAJIBHOTO CTPATEriyHOIO PILICHHS B JIMHAMIII 3 BpaxyBaHHSM BIUIMBIB DI3HHX
akTopiB;

3. Bmepuie 3anpornoHOBaHO KOMIUIEKCHMH METOJ CHTYAIliiiHOrO  yIpaBIiHHS
pHU3HKaMH TIPOEKTIB, SIKUH Ha BIAMIHY B ICHYIOUHX XapaKTEpHU3YETHCS KOMOIHOBAHUM
BUKOPUCTAHHAM METO/(IB CUTYALIHHOrO YINpaBliHHA, IHTEJIEKTYaJbHUX Ta €KCIEPTHUX
METO/1B, TexHosorii Big Data, mo HajgacTb MOMXIJMBICTH JAMHAMIYHOTO NPHHHATTS
VIIPaBJIIHCHbKUX PpIIIEHb B PEXKUMI PeaIbHOr0 Yacy, BpaxOBYIOUM HASBHICTH SK
CTPYKTYPOBAHUX, TAK 1 HE CTPYKTYPOBAHUX JIAHUX;

4. HaOyB nojajibiioro po3BUTKY METOJl YIPaBIIHHA PU3UKAMH MPOEKTIB B YMOBAX
Scrum Ha OCHOBI KOTHITHMBHOTO IIJXOJY, IO CIPUAE CUCTEMAaTHU3allli, MOHITOPHHIY Ta
KOHTPOJIIO PU3MKIB 3 MIHIMaJIBHUM BIUIMBOM JIIOJICBKOIO (DaKTOpPY B YMOBAX CKIIAQ/IHUX,
KpU30BUX 00CTABUH JUIA M1JBUILEHHS €(PEKTUBHOCTI IPOEKTIB B yMOBaxX Scrum.

3. [lpakTHyHe 3HAYEHHS O/IEPKAHHX Pe3yJIbTATIB.

Pospobiiena iHgopMmaliiiiHa TEXHOJIOrs YIIPABJIIHHA PUSHKAMU NPOEKTIB B YMOBaX
Scrum 31HCHIOC JIEHTU(DIKALIIO PU3HKIB, OIIIHIOBAHHS, BU3HAUCHHS BUITOBIIHUX 3aX0,11B
pearyBaHHd, aHajuls, MOHITOPUHI Ta KOHTPOJIb PU3HKIB B IIPOEKTAX, BPAXOBYIOUH YMOBH
pi3Kol 3MiHM OOCTABMH Ta KPU3, @ TAKOXK BUKOHYE (DYHKIUT 3a0€30€UeHHs 1ITPHMKH
OPUAHATTA PILICHL Ta BH3HAYAECTBHCA SIK CKJIQ/IOBA YACTHHA 3arajbHOl IHTCIPOBAHOI
CUCTEMH YIIPABIIHHA TIPOCKTAMM, 110 JIO3BOJIMTE PO3IIMPHTH THTEJICKTY AJIbH1 MOMKIIHBOCTI

JAHMX CUCTEM, a TAKoX MIBUIIMTH e(EKTHBHICTE YIPABIIHCHKHX [POLECIB B X0/
peaizauil npoecKTIB.,

Pesyprati Jincepratiinoro J0CHUKeHHs BIPOBAJPKCHO!

-y YepkachkoMy JIepaaBioMy TeXHOI0rMHoMy ynisepenteri upn sukonauui H/P
«Pos3pobka  KOMIDICKCHUX — TEXHONONH  IHTEJCKTYAIBHOTO  KEPYBAHHS  CKIQHHMI

Oprasisatiiuo-TeXHoNor UM 00 CKTaMH B KPH30BUX YMOBAX» JICPKABHA peecTpatii




NeO120U104341, xadenpa  indopMaiiitnux  TexHosoriii npoekryBanus, 01.2021 —
12.2022 pp. Ta npu Bukonanui HJIP «lurenekryaibhi TexHoorii yIpaBJIiHHA CKJIa[HUMH
OPraHI3alliHO-TEXHOIOTTYHUMH 00 exTamu 3 BpaxyBaHHAM PU3UKIBY
(APNO123U101686,  2023-2025pp.),  kadepa IHpopMaLIfHUX ~ TEXHOJIOT 1
[POCKTY BAHHS;

-y 10B «AHJIEPCEHJIAB» npu po3pobui mporpamHoro 3abe3neucHHs
IHOOPMAIIIHHOT TEXHOJIOTIT yIpaBIiHHS PH3MKaMH MIPOEKTIB B yMOBax Scrum.,

Pesynbrati amcepraniiiHoro J0CiijukeHHs MaloTh HayKOBO-NMPAKTHYHE 3HAYCHHA.
IToOynoBani aBropom anroputmu peanizanii po3poGieHHX METO/iB BHKOPHCTAHI TpPH

CTBOPCHHI CJIEMEHTIB TNPOrpamMHOro 3abe3redyeHHs 3anporoHoBaHoi iHbopMaliiftHoi

TEXHOJIOTII.

4. CTpyKTypa po60oTH, OlliHKA 3MicTy AucepTauii Ta il 3aBepIIEHICTb.

Jvcepraniitna podoTta cki1ajaeThesi 3 BCTYIy, OCHOBHOI YaCTHHH, 1110 BKJIouyae 4
PO3/IUIH, BUCHOBKIB, CIUCKY BMKOPHUCTAHUX JDKepel, SIKUi MicTuTh 127 HaliMeHyBaHb.
3araneHuii o0cAr pobGotu ckiagae 184 cropinku. OcCHOBHAa 4YacTMHA MICTHTH 152
CTOPIHKH, BKIIOYao4M 25 pucyskiB 1 10 TaGaune. 3MicT aHoTauwii € y3arajJbHEHUM
KOPOTKMM BHKJIaIOM OCHOBHOI'O 3MICTY JIMCEPTAllli Ta BUCBITIIOE i1 OCHOBHI HayKOBI
[10JIOKEHHs, BUCHOBKHM 1 peKOMEH/alll. AHOTAIIIO MOJaHO JEP)KABHOK Ta aHTJIIHCHKOIO
MOoBaMH. B aHoTamil CTUCIO IMpEJACTaBICHI OCHOBHI Ppe3yJbTaTH JAOCIHIDKEHHS 13
3a3HAa4YCHHAM HAYKOBOI HOBU3HM Ta MPAKTUYHOTO 3HAYCHHS.

Y Beryni chopMyJIbOBAHO aKTYaJbHICTh TEMH pOOOTH, METY 1 3a/a4i JIOCIIJUKEHHS,
HAYKOBY HOBM3HY 1 IPAKTUYHE 3HAYEHHSA OTPUMAHUX PE3yJbTATiB, IMOKA3aHO 3B‘S30K
poOOTH 3 HAYKOBUMM [IPOrPAMaMH, IJIAHAMH 1 TEMAMH, 1110 BUKOHYIOTbCSL Y Yepkacbkomy
JIEP/KABHOMY TEXHOJIOIIYHOMY YHIBEPCHTETI, HABEJACHO BUIOMOCTI PO peanizauiio |
anpobartixo podoTH, 1po nyosIiKallli 3a 1 TEMOIO.

[Tepumui po3aij NPUCBAYCHUH aHAJII3Y ACIEKTIB YIIPABIIHHS PU3UKAMH MIPOEKTIB B
yMOBax Scrum, 4 Takox po3poOul BIANOBAHUX 1H(OPMALIHHUX TEXHOJIOTH, 1110

zabesnedarh  MOAUIMBOCTI  YHUKHEHHS  PU3MKOBMX  CUTyalllii B NpPOEKTax Ta

genepeabadyeHux  npodsieM, a TakoXK [MArOTYBATH IUIAHK JIH HA BUIAJOK PI3HUX




0OCTaBHH, 10 JI03BOJISE Kpallle po3yMiTH BIUIMB HPUHHATHX YIPABIiHCBKUX PIIICHL Ha

PE3YJIbTATUBHICTD MPOEKTY.,
3a pesyabTaTaMH aHalizy CTaHy JaHoi HayKOBO-IIPHKJA/HOT 3aja4i Ta Ha I1i/ICTaBl

AHAJI3y HAYKOBHX IIpallb BITYM3HAHUX Ta 3apyODKHMX BYECHHMX C(HOPMYJILOBAHO METY

poOOTH, IO MMOJArac B MIJIBUIICHHI €()EKTUBHOCTI YIPABIIHHS MPOEKTOM 3a paxXyHOK
po3po0KK HOBOT 1H(OpMaIiiHOT TEXHOJIOrT yIIpaB/IiHHS pU3UKAMH IPOEKTIB B YMOBaX
Scrum. Ha it ocHoBi copmylibOBaHi Ta po3B’si3aHi OCHOBHI 3a/1a41 J10CJI1JKEHHS.

YV apyromy po3aiii posrisjacthbes 1mo0yjoBa MoJENi CHUTYAIiifHOrO yIpaBJIiHHS
PU3MKAMH IIPOEKTIB Y BUIJISII HEUITKOIO CHTyaliitHOro rpady a1 3ade3nedeHHs BUOoOpy
cTpaTterii, IO CIpUITHME BHUXOJly 3 PU3UKOBOI cutyaull. Mojeinp HarjasHO JAEMOHCTPYE

npoiiec GOpMyBaHHS PIlICHh Ta BM3HAYCHHS 1HJCKCY JOCATHEHHS MLLICH IMPOEKTY, Ha

OCHOBI AKOTO 3JIHCHIOETHCS OINEPATHBHE IPHHHATTA YHpPaBIIHCHKUX PIIICHB, @ TaKOK
BU3HAUEHHs Maii0yTHBOI cTparerii. 3anpornoHOBaHO MOJEIb YIPABIIHHA pU3HKAMH
MPOCKTIB B yMOBax Scrum y BHIVIAAI HEYITKOI KOTHITMBHOI KapTH, 110 3a0e3redye
MOZIIMBOCTI ONTUMI3alil cTpaTeriyHux pimeHb. Jlana mojens B1I0Opakae MpUYMHHO-
HACILIKOBI 3B’ A3KH MiXk (DaKTOpaMH, 110 MPH3BOAATE 0 PU3UKOBOT MOJII, B JIMHAMILI Ta
MOZJIMBOCTI YHUKHEHHsS PH3HMKY, a Takoxk (OpMyBaHHs IPIOPHTETIB 1 HANPSMKIB Y
BIINTOBIIHOCTI /10 LIJIEH IIPOEKTY.

JlociuKeHo iMiTalliiiHy MOJe/Ib YIIPaB/liHHA PU3MKAMHU [IPOEKTIB B yMOBaX Scrum B
pizHMX CHTYyallifX Ha OCHOBI OIHAapHOI rpH IHUIAXOM 3aCTOCYBaHHS CLICHAPHOTO I1JIXOJ1Y.
[lefi migxij 7103BOJSE JIOCHIAMTH Pi3HI BaplaHTH PHU3HKOBHX cutyaliid ta chopmyBaTH
clieHapiii BUXOJy 3 KpHU3M, a TaKOK 3HANTH KOMITPOMICHE PILICHHS, 1110 3a0€311eUUTh
3a710B0JICHHA BCIX 3alliKaBJICHUX CTOPIH.

Tperiit po3aij IPUCBAYCHO JIOCIIJOKEHHIO METO/(IB YIIPABJIIHHS PU3HKAMH IIPOCKTIB
B YMOBAX Scerum. KoMIieKeHuii METo)I CHTYaAlllHHOro yIpaBJIiHHA PHU3HKAMH [IPOEKTIB
[PYHTYETLCA Ha KOMOIHOBAHOMY 3ACTOCYBAHHI  METOJIB  CHTYAIUHOIO  YIPaB/IHHS,

(HTEJIEKTYAJbHUX Ta CKCIEePTHHUX MeToJiB, a Takok texuojorii Big Data. Oneparusne

pearypaddd Ha 3MiHy CHTYalil Juis JIOCHIDKYBAHOTO [IPOEKTY B KPHU3OBHX yMOBAX |

prMEac Ha MainoyTHI NOKa3sHUKH ehEKTUBHOCTI 3 MEBHOIO 3aTPHMKOIO B yact, lle nae |

MOAABICTE JUIA TIPHUIAHATTA HEOOXI/IHNX YIPABIHCHKHX PIICHB Y PEKUMI “PeabHOTO
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Hacy”, MO J03BOJIAEC CKOPOTHTH MOXKIJIMBI BUTpaTH. 3acTocyBanHs TexHosoriii Big Data
CIPUAC 00pOOI HECTPYKTYPOBAHMX Ta HEOHOPIIHUX JIaHHX, 1110 OMHUCYIOTH CHUTYaIlilo, a
TAKOX MOJICTIOBAHHS CUTYAIlIN K HAC/IJIKIB IPUIHHATHX pIIICHb.

B 1niporect po3poOku 3anponoHoBanoro MeTojy YrpasiliHHA pU3MKAMHU [IPOEKTIB B
YMOBaX SCrum Ha OCHOBI KOTHITHBHOIO IIJAXOJY, IO IPYHTYEThCA HA KOMOIHOBaHOMY
3aCTOCYBAaHH1  (hOpPMai30BaHUX, IHTEIEKTYAJIbHUX Ta €KCIEPTHUX METO/IIB, OyJI0
BCTAHOBJICHO PsiJI CYTTEBUX IlepeBar. 3acToCyBaHHA KOTHITUBHOTO IMIJIXO/AY, AK OJHOIO 3
METOIB JIOCIIJDKEHHS, 3a0e3nedyye MOXIJIMBOCTI (hOpMalli3oBaHOro ONMUCY W CTBOPEHHA
CLICHAPITB YIIPaBJIIHHS PU3UKAMHU, [IPH 1IbOMY He aOCOJIOTH3YIOUH K (hopMalli30BaHi, TaK |
HeOpMalI30BaHI MPOLEAYPH MOMYKY €(PEKTUBHUX PIllI€Hb.

YHpaBilHHS pU3UKaAMU TIPOEKTIB B YMOBax 3acTOCYBaHHSI Scrum € OJHI€IO 3l
CKJIQJIOBUX YIPaBJIIHHS [IPOEKTOM Ta 3a0e31euye MOKJIMBICTh aHalli3y PU3UKOBUX MMOA1M 3
110/1aJIIIOK) OpPraHi3alll€l0 3aXxo/liB, SIKI JIO3BOJISIIOTE YCYHYTH a00 MIHIMI3YBAaTH PH3MK.
YIIpaB/IIHHSAM PHU3UKAMHU TMPOEKTIB BKJIOYAE CYKYMHICTH METO/IB Ta BH/IIB JAISJIBHOCTI
ONEPAaTUBHOIO XapakTepy, L0 3ade3neyye KOHTPOJb PHU3MKY, ONTUMI3AIIID CTYIICHS
PU3UKY, TOOTO MaKCHMMaJbHO MOJKJIMBE 3HM)KEHHSA OOCATIB Ta WMOBIPHOCTI MOYKJIMBHX
30UTKIB, pPO3pPOOKY 3axXO/IB YHUKHEHHS UM 3HWKEHHSA CTYNCHIO PHU3UKY, TPUHHSATTS
OIEpaTUBHUX PIIIEHb 1 IX peaii3allllo Ha BCIX €Talax J>XUTTEBOTO LHUKIY IPOEKTY 3
BpaxyBaHHAM OCOOJMBOCTEH Scrum. 3ri[HO 3alpolOHOBAaHOI KOHLENLIT 1HpopMmalliiina
TEXHOJIOTIS  YIPaBJIIHHSA  pU3UMKAMM  [IPOEKTIB B YMOBAxX 3acTOCyBaHHS Scrum

BU3HAYACTHCA, 3 OJHOro OOKY, K CKJIaJ0Ba YaCTUHA 3arajibHOl 1HTErpOBAHOI CHCTEMHU
yIIpaB/IiHHA TIPOEKTOM, @ 3 IHIIOro 00Ky — fIK CYKYNHICTh (pOPMaJIbHUX MAaTEMATHYHHX |
iHhopMallliiHUX  MOJICJICH, METOJMIB 1 MPOrpaMHUX KOMIUICKCIB, 110 Peali3yioTh B
IHTEPAKTUBHOMY  peAkuMI  QYHKIT 1HHOPMAIIHHOrO 0OCIyrOBYBAHHS MEHC/DKMEHTY
NPOCKTY T4 WIEHIB HPOCKTHOT KOMAH/IM MPU MIFOTOBILL 1 HPHAHATTI (OPMAI30BAHUX |
pedopmMalizoBaHnX YIPaBIHCHKUX PILICHD.

Y gerBepromMy po3iiji HABEJIEHO PE3YJILTATH CKCHEPUMEHTAILHUX JIOC/I/DKCHL HA
OCHOBI aKaJIeMIYHUX TIPUKIA/IB TIPOCKTIB, @ TAKOK MPOEKTIB, 10 PEeall30BAHO B YMOBAX
Scrum. JlopeeHns aJIekBATHOCTI MOJEICH yIIpaBJIiHH PU3HKAMH TIPOEKTIB B YMOBAX

Scrum 3IACHEHo Ha ocHOBI NM0OYA0BK Ta oliHKK 0aratoGpakropHoro perpectitnoro




PIBHAHHS, a TaKOX 3aCTOCOBAHO MOPIBHAHHA CTATHCTHYHMX JAHMX peajizallii pizHux
POCKTIB Ta 1X OIIHKA 3a JIOIIOMOTI'OIO Kputepio Dimepa.

Takox 3anpononoBano nporpamuo-ingopmaniitne 3abesneuenns indopmariiiHoi
TEXHOJIOTIT YIIpaBIiHHSA PU3HKAMH IIPOCKTIB B YMOBaX SCrum 3 BUKOPUCTAHHAM CYYaCHHX
IHCTPYMEHTAIBHUX TIPOrPaMHUX 3aco0iB, CKJIAJOBi SAKOT IHTErpPYIOTBCA B 3arajibHy
CHCTEMY VIIPaBJIIHHS TTPOCKTOM.

Y npoaarkax I10JAHO aKTH [P0 BIPOBA/KEHHS pE3YJbTATIB AMCEPTALiHHOIO
JTOCITJDKEHHS.

S. BiacyTHicTh (HasiBHICTB) MOPyIIEHb NPUHIMIIB aKaAeMiYyHOT 106poYecHOCTI.
O3HaK Nnopy1eHb NPHHUHIIB aKaAeMiYHOT J00p04ecHOCTI HE BCTAHOBJICHO.
6. [loBHOTA BHKJ/1aleHHS AHcepTaLil B ony0/JIiKOBaHHX Npausx.
OcHoBHI pesyabrati auceptauii [Ipokonenko B. A. nmoBHOIO Mipoo BigoOpakeHi B
|7 npyKoBaHMX IpaulsX, Y SAKUX BUKIAJICHO OCHOBHMI 3MICT BUKOHAHUX JIOCTI/KEHD, 3
HUX 3 cTaTTl y (paxoBOMy BHJlaHHI Kateropii b Ta 3 crarrti y BUAGHHSAX, 110 BKIIOYEHO Y
MIKHapOJAHY HayKoMeTpuuHy Oa3y aanux Scopus, 11 Te3 momosigeii y matepiasnax
HAYKOBUX KOH(EPEHIIIH.
7. 3ayBaKeHHs 110 poOOTI.
He3Bakaroun Ha aKTYaJbHICTL O0OpaHOl TEMH, JIOCTATHBO TIJIMOOKE JTOCTUDKCHHS
[MOCTABJECHUX 3a/lay, JJucepTaliiifHa podora He 1o30aBJieHa JAEIKUX HEIOIKIB:

[. ¥V posaimn 1, jpe 3ailHCHEHO aHani3 Ta TNOPIBHAHHS ICHYIOYMX METOMIB i
[IPOTPAMHUX 3acO0IB YIPABIIHHSA PU3MKAMHM NPOEKTIB, Gaxkano Oyjo O HasecTH
OLIbIIC CTATUCTUYHUX JIAHUX L1010 IX BUKOPUCTAHHS Ta €(EKTHUBHOCTI. Bijbli
[PYHTOBHA KUIBKICHA IH(pOpMAaIis (HanpHUKIaA, BiZICOTOK YCHIIHUX NPOEKTIB 13
3aCTOCY BAHHAM TICBHOIO THCTPYMCHTY, 4YacTOTa BHHMKHCHHS PH3MKIB TOLIO)
nocuiniaa O apryMeHTaniio moj0 HeoOXiIHOCTI po3poOKH HOBOIO NIXOAY Ta
YITKIIE MpoJIeMOHCTpYBajia O gap y CY4YacHMX PIlICHHAX, SIKMil MOK/IHKaHA
YCYHYTH 114 JIncepraliis,

2. Y po3jun 2, NPUCBAYECHOMY MOJCIIOBAHHIO YIIPABJIIHHSI PH3HKAMH, JOLUIBHO

OyJ10 O npejictasuT nporejaypy nodyosn Takoi Mojeti noeranto. [okpokose

HOACHCHHA  aJIfOpuTMYy  (MOJKJIMBO, 3 BHKOPHCTAHHSIM CXeM a00 OJIOK-CXEM)




MUBHIIMIO O 3pO3yMiIICTh  3alpoNoHOBAHOT  METOJIMKH  Ta  [OJEruio 0
NPAKTHYHE BIATBOPEHHSA MO/1e/I1 IHIIMMH (haxiBIsMH,

3. llpn onuci pospoGiieHoro MeTojy ynpapiiHHS PHU3UKAMHM TIPOEKTIB B YMOBax
SCrum Ha OCHOBI KOHITHBHOI'O TiX0/y BapTo 6yJio 6 npuaisinti Gijbiie yBary
KOHKPCTHHM EKCIIEPTHUM METO/IaMm, 1110 3aCTOCOBYIOTHCS Y IIBOMY IT1JIX0/11. ABTOp
OOMEXKYETBCS  3raJIkoI0 MPO ICHYBaHHs OOMEXKEHb TaKUX METO/IiB; HATOMICTh
JICTAIBHIIINKI - onMe BUOOPY HHX METO/IB, OOIPYHTYBAaHHA JOLIIBHOCTI IX
BUKOPHUCTAHHSA Ta poJil B 3arajibHiii npoueaypi /103BoJUB O rimdIue 3po3yMmITH
METOJIMKY Ta IIABUIIMB OH 1T IPpaKTHYHY HIHHICTb.

4. Y posaun 4, 1e onucaHo nporpaMHo-iHgopmMarttiiine 3abe3rnedyeHHs po3podIieHol
IH(popMalliitHOT TexHosOrIT, 6axkaHo OyJi0 O JieTalbHille OOIPYHTYBATH BUOIp Ta
JOCJIINTH  JIOUUIBHICTE BHKOpUCTAHHA Web-opicHTOBAHOT apXITEKTypH LIS
peasii3allil CUCTEMH YIPaBJIiHHS PU3HKAMH.

5. Jlns miABMILEHHS YHIBEPCAIBLHOCTI OTPUMAHUX pe3YyJIbTATIB JIONUIBHO OyiI0 O
BKa3aTH, B IIPOEKTaxX SKUX IHIIUX Trajiy3eit abo Tumax KOMaHj MOKHa
3aCTOCOBYBATH pO3po0JIEH] MOJe/l Ta METOAM YIIPaBJIIHHS pPU3MKaAMH. 3apa3s
poOoTa 3ocepe/keHa nepeBaxkHo Ha chepi IT Ta Scrum-npounecax, ojHax
KOPOTKHH OIJis/l MOMJIMBOCTEH ajanraiilli METOJAMKH A0 IHIIMX TPUKIIAJIHHX
obsracTel (HarpuKiIazl, yIpaBalHHA PU3UKaMH B IHHOBALIMHUX nipoekTax mo3a [T,
B cTapTanax, B NnpoMucjioBux R&D mnpoekrax Touio) nijikpeciuB OM HayKoBe |
PaKTUYHE 3HAYEHHs pOOOTH 1 JUIs1 LIMPIIOrO KOJIa 3aCTOCY BaHb.

6. Tekcr agucepraltii MICTUTh HE3HAUHY KUIBKICTB JAPYKAPCHKUX MOMMJIOK Ta OIHCOK.

Oj1HaK, HaBe/ICHI 3ayBAKCHHS MAIOTh OKPEMHH, a IHKOJIM Il AMCKYCIHHMIT XapakTep,

HE 3HU/KYIOTH BUCOKHH HAYKOBUH pIBEHBb JUcepTaliiHol poOOTH 1 HE BIUIMBAIOTH HA 11

3arajibHy NMO3UTUBHY OLIHKY.

BucHoBOK 1010 BIANOBIIHOCTI JHcepTanii BHMOTraM, SIKi BHCYBAKOTLCSL /10 |
crynenst JokTopa gisocodii.

3a 3MICTOM, aKTyalbHICTIO, CTYIIEHEM HOBH3HH, OOIPYHTOBAHICTIO, HAYKOBOK) Ta

PAKTHIHOIO 3HAYUMICTIO OJICPKAHUX pe3yJibTaTiB Jucepraiiiina podora «ludopmartiiina




TEXHOJIOTIS YIPABAIHHS PH3HKAMH POEKTIB B yMOBAX Scrumy € 1iIICHOI0, 3aBEPIICHOIO,
OPUTTHAIBLHOIO, CaMOCTIIHOIO KBali(iKalliiHo HAayKOBOIO TIpallCio, AKa BIJINOBIJ1A€
BUMOTAM J10 JIMCEPTALIITHOrO JIOC/IJDKEHHsT Ha 3J00yTTs CTYINEHSA JIOKTOpa dbinocodii,
naseennM vy Ilocranosi KaGinery Minictpis Ykpainn Nedd Bij 12.01.22 «IIpo
saTBepDKeHHS  1TOpSiAKY NpHCY/UKEHHS CTyIeHs JoKTopa ¢ijsocodii Ta CKacyBaHHA
DILICHHST PA30BOi  CrENiaNi3oBaHOl BYEHOI pajJu 3aKjialy BHIIO] OCBITH, HAyKOBOI
VCTAHOBH TIPO TIPUCY/UKEHHS CTYIEHS JIOKTopa (iiocodiin. Jlucepraiiiss Moxke OyTH
npejcTaBieHa Juis odiliiftHOro 3axMcTy B pasoBiil cneniajiizoBaHiii BUYCHIH pajal 3a
cnemianpicTio 126 «Indopmariiitni  cucteMu  Ta  TEXHOJOriD»  ramy3l 3HaHb 12
«Indopmartiiini Texnonoriiv. Astop jauceprauii, Ilpokonenko BaneHTHH AHIPIHOBHY,

3aCYTOBYE HA TPUCY/DKCHHS CTyneHs Jjoktopa ¢inocodii 3a CreliaabHICTIO 126

«IndopmarliiiHi CHCTEMH Ta TEXHOJIOTD.

Odiuiiinuii ONOHEHT
KepIBHUK OCBITHIX I1pOrpawm,
npodecop [13BO «IT CTE .

o f},} - 8
JA.T.H., JOUCHT NN\ AT —  Tapac PAK




